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Academic Affairs Subcommittee of the Board of Trustees 
Wednesday, March 8, 2017 
Dwight Hall, Room 106 & President’s Conference Room (PCR) II  
8:00 a.m. – 9:30 a.m. 
 8:00 a.m. – 8:20 a.m.: Dwight Hall, Room 106 
 8:25 a.m. – 9:30 a.m.: PCR II 
  
 
1.0 Demonstration of the Education Simulation Lab 

Presenter(s):  S. Dargan 
Time:   8:00 a.m. – 8:20 a.m. – Demonstration (Dwight Hall, Room 106) 

8:20 a.m. – 8:25 a.m. – Walk back to PCR II 
 

2.0 Approval of Minutes from the Previous Meeting: January 11, 2017 (p. 1) 
Time:  8:25 a.m. – 8:26 a.m. 
 

3.0 Updates – Provost (p. 4) 
Presenter(s): L. Vaden-Goad 
Time:  8:26 a.m. – 8:30 a.m. 
 

4.0 History Department’s Online Support Module: Description & Demonstration 
Presenter(s): M. Cote 
Time:  8:30 a.m. – 8:40 a.m.  
 

5.0 Changes in Mathematics Placement & New Co-Requisite Model for AY 2017-2018  
Presenter(s): M. Carroll  
Time:  8:40 a.m. – 8:50 a.m. 
 

6.0 Starfish (p. 5) 
Presenter(s): C. Glickman & L. Keville 
Time:  8:50 a.m. – 9:00 a.m. 
 

7.0 Smithsonian Affiliation Celebration – Latinos in Baseball Community Collecting Event (May 13, 2017, 
11:00 a.m. – 2:00 p.m., FSU gymnasium) & Celebration of Our Smithsonian Affiliation (p. 8) 
Presenter(s): L. Vaden-Goad & M. Gonzalez 
Time:  9:00 a.m. – 9:10 a.m. 
 

8.0 Updates – Provost’s Direct Reports (p. 9) 
Time:  9:10 a.m. – 9:30 a.m. 

 
Academic Affairs Subcommittee of the Board of Trustees – Charter 
 
The Academic Affairs committee is chartered with the responsibility of assuring the quality of the educational experience and 
the fit between the university’s mission and the academic programs offered.  The committee’s oversight involves reviewing 
policies and practices related to teaching, learning and evaluation; faculty development, training and evaluation; assessment 
of student learning, outcomes and related responses, accreditation at the program and institutional level, new or expanded 
programs, and results related to retention, graduation and the total educational experience.  The committee is charged with 
examining the adequacy of financial resources allocated to support a high-quality educational experience and monitoring 
regularly the connections between academic programs and financial sustainability. 



Framingham State University (FSU) 
Academic Affairs Subcommittee of the Board of Trustees (BOT) 

Minutes 
 McCarthy Center: Forum (08:30 a.m. – 9:05 a.m.), & 1839 Room (09:10 a.m. – 09:30 a.m.) 

Wednesday, 11 January 2017 | 08:30 a.m. – 09:30 a.m. 
 

 

 

Attendance 
 

Subcommittee Members Present 
 
BOT: Nancy Budwig (Acting Subcommittee Chair) 
BOT: Sonia Diaz 
BOT: Fernando Quezada 
Provost & Vice President (VP), Academic Affairs: Linda Vaden-Goad 
Associate VP & Dean, Continuing Education: Scott Greenberg 
Dean, Graduate Studies: Yaser Najjar 
Dean, Arts & Humanities: Marc Cote 
Dean, Social & Behavioral Sciences: Susan Dargan 
 
Additional Present 
 
Executive Assistant, Academic Affairs:  Katelyn Christopher (Recording Secretary) 
BOT: Richard Logan (remotely)  
President, FSU: F. Javier Cevallos 
Executive VP, Administration, Finance, & IT:  Dale Hamel 
Chief of Staff & General Council: Rita Colucci  
Chief Diversity & Inclusion Officer: Sean Huddleston 
Director, CASA:  LaDonna Bridges 
Director, Honors Program: Paul Bruno 
Director, IE - Institutional Process & Efficiencies: Cynthia Glickman 
Director, Library: Bonnie Mitchell 
Registrar, Office of the Registrar:  Mark Powers  
 

Proceedings 
 
January Day Breakfast & Welcoming Remarks, hosted by CELTSS 
 

• The Academic Affairs Subcommittee of the BOT attended the January Day breakfast. 
 
Approval of Minutes from the Previous Meetings: 
May 12, 2016, September 14, 2016, & November 16, 2016 
 

• N. Budwig moved to approve the minutes, pending typographical errors, (which she will send to 
K. Christopher). 

• R. Logan seconded the motion.  
 

Updates - Provost 
 

• L. Vaden-Goad thanked the group for attending the CELTSS January Day breakfast. 
• L. Vaden-Goad reviewed updates provided in the Mid-Year Report. 

 
Faculty Evaluation Process 
 

• L. Vaden-Goad provided a summary of the faculty evaluation process.  
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• F. Quezada asked how much of the process has been put in place since L. Vaden-Goad joined 
FSU. 

o Everything is outlined in the Massachusetts State College Association (MSCA) collective 
bargaining agreement. 

o Both L. Vaden-Goad and S. Dargan have served in the contract negotiation process in the 
past.  

o One issue they will bring to the next negotiation process involved language regarding 
promotions.  

 Currently, the contract states that faculty may apply for a promotion after 
completing their sixth year. However, it should state that they can apply for 
promotion after their fifth year, to coincide with the application for tenure.  

• R. Logan asked if there is another evaluation process for MSCA members after they receive 
tenure. 

o There is – Post-Tenure Review (PTR).  
o N. Budwig mentioned that the workload associated with evaluations would be difficult if 

faculty had to complete it every year after they received tenure. 
• F. Quezada mentioned that The Gatepost ran a story about student evaluations of their faculty and 

classes. Students indicated they  did not know what happened as a result of  their evaluations.  
o F. Quezada asked how students are informed of the evaluation process.  
o L. Vaden-Goad said that the faculty member in question, his/her Department Chair, 

his/her Deans, and L. Vaden-Goad herself all receive the results of each faculty 
member’s student evaluations.  

o L. Vaden-Goad said that she liked the idea of talking with students about their 
evaluations.  

• S. Dargan presented the tenure dossier of Professor Vincent Ferraro.  
o He is one of two criminology professors at FSU.  
o His dossier is a good example of a well-articulated, well-organized tenure dossier, 

including sections on teaching, service, and scholarship.  
o He took criticisms from his first year of teaching very seriously, and used them to create 

a plan for improvement.  
o N. Budwig asked if the candidates for tenure meet with the Deans and the Provost.  

 Candidates do meet with the Deans and the Provost, in addition to attending 
annual workshops that review the evaluation process.  

o F. Quezada asked about how faculty keep up with new innovations in technology.  
 L. Vaden-Goad said that FSU has an Education Technology Office to help with 

this. The library and CELTSS also stay current in aiding faculty with innovations 
in technology.  

 It would be very helpful to have electronic dossiers.  
 FSU is currently re-evaluating its e-Learning environment (e.g. Blackboard).  

• M. Cote presented the reappointment dossier of Professor Cheng-Fu Chen. 
o C. Chen organizes many on-campus events that focus on the Chinese culture.  
o C. Chen’s teaching was not an issue, but enrollment in the humanities can be in general.  
o M. Cote encourages C. Chen to give the Chinese Language major a larger presence on 

campus.  
o Faculty are evaluated in four main areas: teaching, advising, scholarship, & service.  

• F. Quezada asked about how faculty evaluations are  included in accreditation. 
o The faculty evaluation process is described and documented in the accreditation reports.  
o Faculty at FSU are hired under a collective bargaining agreement, so it is well 

documented on this campus.  
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o F. Quezada asked a follow-up question about the real result of the evaluation process. 
 N. Budwig said that it helps with students’ learning and the coaching aspect of 

professors’ jobs.  
 At FSU, it is a holistic approach – at other universities, it can be a cut-throat 

process.  
 There is a culture of support and rigor at FSU that promotes well-rounded 

faculty.  
o F. Quezada asked what the benchmarks are in the faculty evaluation process at FSU’s 

sister schools. 
 The sister schools all follow the same collective bargaining agreement, so the 

benchmarks are the same there as they are at FSU.  
 
Closing 
 

• The meeting was adjourned by N. Budwig.  
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Top Overall Outcomes from Academic Affairs Strategic Plan:  2012-2017 
 

• Tenure-Track Faculty: +20 
• Full-Time Faculty from Underrepresented Groups: 8.1% to 18.7% (+10.6%) 
• Student/Faculty Ratio: 15.8 to 1 -- to 14:3 to 1 
• Discipline-Based Honor Societies: 11 to 18 (+7) 
• Industry Advisory Boards: 5 to 11 (+6) 
• Private Offices for Faculty: 80% to 100% (+20%) 
• Discipline-Based Accreditations: 2 to 7 (+5) 
• Academic Structure: Deans 0 to 5 (+5) 
• Honors Program Growth: 179 to 275 (+96, or 54% growth) 
• Student/Faculty Collaboration: 2nd in state among all public universities for 

participation in the UMass Undergraduate Research Conference (including UMass 
Universities) 

• Study Abroad (Faculty Led): 88 to 280 (+192) 
• Study Abroad: 701 during the years of the plan 
• Global Partnerships: 4 to 17 (+13) 
• Fulbright/Visiting Scholars-in-Residence: 0 to 2 (+2) 
• Internships: 193 to 484 (+291) 
• Grants and Sponsored Programs per year: $5M to $8.6M per year 
• Honors, Proportion of All Students: 4.6% to 6.7% (+2.1%) 
• Began Re-Imagining the First Year (RFY): one of 44 public universities in the United 

States selected for the program 
• Reduction in Part-Time Faculty Use: all departments have adjusted figures of less than 

15% (and budget reduction) 
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Academic Affairs Board of Trustees Presentation 

March 8, 2017 

 

Starfish: Making the Connection 

Welcome 

• Implementation Announcement 

• Recognition  

• Introduction and Agenda 
• Rollout Goals 

• Implementation Outcomes 

• Results 
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Rollout Goals / The Launch 
1. Improve connections between faculty, staff and students 

• A face to a name 

• Online appointment scheduling 

• Shared information to enable faculty and staff to better understand the student and their 
experience on campus 

• Positive feedback and encouragement (Kudos) 

2. Intervene when necessary to support student 
• Flags 

• Outreach from faculty and CASA 

3. Improve processes to better address student needs 
• Streamline Early Academic Alert  

• Close the loop with faculty 

 

Implementation Outcome  

 

1.  Provided students with a central location for their network of connections 
• Easy Access to Contact Information & Online Scheduling 

 

2.  Created a central location to share information for supporting students 
• Notes, Messages, Flags 

 

3.  Automated the Early Academic Alert process 

• Streamlined reporting - moved from email to electronic 
form 

• Students automatically included in most communications 

• Closed the loop - faculty receive feedback from CASA 
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Results 

1.  Three-fold increase in response rate to early academic alert request 
 

2.  New team approach in CASA for managing these new flags 
 

3. Rich conversations beginning with Faculty and Staff about improving 
connections and students’ outcomes 

 

Faculty Testimonials 

I was surprised to see the positive reaction 
in giving students kudos. It was really 
appreciated and enhanced and sustained the 
students efforts. I feel this system is very 
effective for improving overall student 
performance. You can count on me to 

support the development of the starfish 
program.  (Jack Cutone) 

 

Having such a streamlined way of communicating with 
students, their advisors and support networks like CASA 
should help us to track students more effectively so we 
can intervene before problems become too serious.  
(Jon Huibregtse) 

Great tool for students to make appointments. As chair, I can 
access specific groups of students without sending everyone 

every email. The photo feature helps faculty identify students 
and call them by name. (Janet Schwartz) 

 

Instant success! I emailed an advisee who is on probation through 
Starfish [on Feb. 12 right after Starfish was made available to us] 
and suggested we set up a time to meet. He said he would stop by, 
Tuesday at 1 and did!!! We had a productive conversation about 
how he can be successful this semester and discussed a plan for 
when to retake one of the classes he did not pass previously. I 

think the flagging feature is very easy to use and it will be 
especially appreciated when I teach freshmen foundations again 
next fall. (Laura Osterweis) 
 

I have only scratched the surface of what Starfish is capable of, but 
in the training I was able to see how it will help to schedule advising 
appointments and keep in touch with advisees, both during and 
after the advising season. Also, I can see the potential effectiveness 

of the flag feature. I flagged a student who was not doing well in 
two of my classes. She was notified of the flag, we spoke, and she is 
already communicating better with me and putting in extra effort to 

do well. (Jennifer Dowling) 
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First Base: Collecting 
Stations 
• 3 tables: welcome, 

scanning, camera 
• NEDCC: preservation, 

table 
• 8 chairs 

Second Base: Red Sox 
Baseball Player 
• Table, chair 

Third Base: Red Sox 
Memorabilia 
• Sara – Red Sox 

Archivist, security 
• 3 cases: 15-20 

memorabilia 
• chair 

FSU Sponsors: Smithsonian’s “Latinos in Baseball: In the Barrios and the Big Leagues” 
Collecting Event , May 13 11-2 

The Dugout: The Smithsonian 
Table 
• FSU Affiliation 
• Other collections 
• Table, 3 chairs 

The Press Box: Tell your 
story 
• Framingham Public 

Access TV, chair 

• Student ambassadors 
• Photographer 
• Seating for attendees 
• Audio for announcements 
• Photos, easels 
• Foyer: refreshments, 

popcorn, video display 
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Continuing Education:  
Scott Greenberg 

● Four Professional Development Mathematics Workshops were held for K-12 teachers and 
administrators. Course titles ranged from “Arithmetic to Algebra: Developing Algebraic 
Thinking for Grades 4 through 9” to “A Tool-Kit for Special Educators.” Participants included 
teachers from the following school districts: Framingham, Franklin, Hopkinton, Hudson, Millis, 
Stoughton and Sharon. We received numerous requests from the teachers for additional 
workshops and we are working with Professor Sharma, the workshop instructor, on a timeline 
and content for a new series. 

● This year we began Summer Registration in early February. We are offering over 140 
undergraduate CE courses, including 85 entirely online. Registration is off to a good start.  

● The English Language Program has moved from the Maynard Building to O’Connor Hall. The 
move has helped to integrate the program’s staff, faculty and students more with the campus.  

● Scott met with the Executive Director and Program Director of the Danforth Museum to review 
their summer courses that will be held at the Maynard Building.  

● In collaboration with the Framingham Public Library, FSU began its 10-week Winter/Spring 
Lifelong Learning Lecture Series. In March, we will offer our 4-week Adventures in Lifelong 
Learning Series, which will include a trip to the 9/11 Memorial and Museum in NYC. 

 
Graduate Studies: 
Yaser Najjar 

● New Graduate Programs are in Development Stages. A number of new Master Degree 
programs are in the development stage. A 5 year Duel BA/MA degrees program in English; A 
PSM degree in Computer Science: and a Master degree in Criminology.  

● Redesign of Programs. The resign of the BPTL program to include A Master degree option in 
Secondary Education with 4 specializations (English, History, Math, and Science0; the redesign of 
the MBA to add new concentrations in Accounting, Hospitality Management, and Social 
Work/Nonprofit management.  

● FSU MBA program at UMET, Ecuador. Graduate Studies is working with UMET on an action 
plan to offer the MBA at UMET campus starting fall 2017. The program is approved by NEASC 
who will conduct a site accreditation visit in spring 2018. Currently, Graduate Studies is 
negotiating a similar MOU with AIC (American International Campus in Sri Lanka, to host 
FSU MBA program. 

o New IEP Site in Saipan: the site is hosting cohort for the M.Ed. in Special Education. The 
1st cohort started in July 2016. The site will host an alumni meeting in April 2017. 

● Improve retention and graduation rates for graduate students by implementing three new 
initiatives. As a result of implementing the newly developed prorate stipend formula for faculty 
who are willing to teach a course that have enrollment of less than 8 students, only four courses 
have been cancelled for Fall 2016. Also, Supported faculty/student’s joint research. Graduate 
studies supported financially the trip of two students from the Food and Nutrition Science 
program to present their research finding at a professional conference. Faculty-students 
communication. Master Contact List for Graduate Studies Faculty was developed and published 
in the graduate catalog. 

● Master Contact List for Graduate Studies Faculty. In response to faculty’s request to have a 
consolidated list of helpful staff contacts, Graduate Studies compiled and distributed a master 
contact list to all Graduate Studies faculty members.  

● Graduate Student In IEP Handbook.  Due to the unique needs of international students in the 
IEP sites a special students handbook is in the process of development.  
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● Graduate Studies Retreat. Graduate coordinators and advisors as well as staff will participate in 
the annual retreat on May 15, 2017 to discuss the status of the various graduate program and to 
propose an agenda for improvement as well as new programs development. 

 
College of Arts & Humanities: 
Marc Cote 

● The Department of English held its annual Careers Night on March 1. Eight recent alumni from 
the English Major spoke about how their time at FSU helped them to acquire jobs that ranged 
from reporter, to technical writer, to editor, to high school English teacher. In addition to current 
FSU student attendees to the program, two high school students recently accepted into the 
English Major attended the event with their families. 

● The Department of Fashion Design and Retailing recently purchased Optitex, the leading 
software for integrated 2D CAD and 3D digital design and product development for the textile 
industry. 

● The Department of Fashion Design and Retailing successfully completed its search for a new 
Tenure-track professor of fashion apparel construction and technical design. Dr. Laura Kane, 
PhD Oregon State University, has particular expertise in the Optitex software system for digital 
pattern design. Dr. Kane has accepted the position, pending Board approval. 

● Searches for Tenure-track faculty continue in the Departments of Art and Music (Sculpture, Art 
History) and English (Professional Writing). 

● Dean Marc Cote and Department of World Languages professors Dr. Emilce Cordeiro and Dr. 
Cheng-Fu Chen traveled to Fitchburg State University to attend a demonstration on the LifeSize 
streaming classroom system and to foster the partnership with Fitchburg and Mass Maritime that 
will allow shared language courses between the institutions. 

● Dr. Lisa Burke, Art and Music, presented research for the “Sounds of the Pacific” panel at the 
Association of Social Anthropology in Oceania conference in Honolulu, HI. 

● Dr. Erika Schneider, Art and Music, presented her talk, “Marble, Ivory, and Braided Hair: 
Remembering the Wreck of The Rose in Bloom” at the Nineteenth Century Studies Association 
Conference in Charleston, SC. 

● Professor Robert Johnson, Communication Arts, presented his documentary film Other People’s 
Footage: Copyright and Fair Use at the IEEE History Center at the Stevens Institute of Technology in 
Hoboken, NJ. 

● Dr. Patricia Lynne, English, will be traveling next week to St. Luke’s Roosevelt Oncology and 
Beth Israel Oncology 
 

College of Education: 
Susan Dargan 

● The Department of Education has completed a successful search for a tenure-track assistant 
professor of education. Dr. Wardell Powell will join the faculty in September 2017. Dr. Powell 
earned his Ph.D. at the University of South Florida, and he is currently completing a two-year 
post-doctoral fellowship at the University of Massachusetts - Amherst.  

● The search for a new Dean of Education is underway, with two finalists visiting campus in late 
February. We expect that the search will be concluded shortly. 

● The College of Education is assembling a team of FSU faculty to begin work on the EPIC grant 
project, funded by the Department of Elementary and Secondary Education, which involves 
working with a team of educators to improve field placement experiences for our students and 
partnering districts.  

● The College of Education launched the inaugural Faculty Friday accepted students event in 
February. Twenty accepted students and their family members attended the event, which 
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included a student and faculty panel discussion; a tour of campus that included the Child 
Development Lab, the Early Childhood Center, the Curriculum Library, and the Education 
Simulation Lab; and lunch in the Dining Commons with students and faculty.  

 
College of Science, Technology, Engineering, & Mathematics (STEM): 
Margaret Carroll 

● Dr. Andrea Gorman, Food and Nutrition, is working on an FS2 ancillary study in conjunction 
with a faculty member of Department of Psychology to assess weight bias and its role in dietary 
compliance and stress will be finalizing data collection in May 2017. 

● Dr. Andrea Gorman, Food and Nutrition, will present research on "Flipped model classroom 
with use of technology for Medical Nutrition Therapy" at the Nutrition and Dietetic Educations 
and Preceptors Eastern Regional meeting on April 21, 2017 in Baltimore, MD.  

● The College of STEM has completed searches for faculty members in Chemistry, Math, and 
Nutrition. Searches continue in Nursing and Math.  

● The Department of Chemistry has been notified that their Fulbright application was accepted. 
They anticipate a South Korean Food Scientist visiting during Spring 2018. 

●  The Food Science Program, in conjunction with the Food Science Industrial Advisory Board will 
launch a new “Food Science Industrial Mentoring Program” in which each junior and senior will 
be matched based upon common interests with a mentor from industry.  

● The Department of Chemistry and Food Science was invited to present highlights of the 
undergraduate program at the January meeting of the Boston Section of the American Institute of 
Chemical Engineers.  The meeting occurred at the Warren Center and featured retired faculty 
member Dr. Guy Crosby as a speaker.  

● Dr. Susan Massad, Food and Nutrition, published the paper Farming, Water, Food Sovereignty, and 
Nutrition in Occupied Palestinian Territories in the International Journal of Food and Nutritional 
Science. She will also give a presentation on this topic at the Association of American 
Geographers annual conference in Boston on April 8th, 2017.    

● The John Stalker Institute and FSU celebrated the accomplishments of students graduating from 
the Certificate in Excellence in School Nutrition Program. This FSU certificate program is the 
state-recognized certificate required in the hiring standards for schools nutrition directors. 

● The John Stalker Institute is hosting The Healthy Kids, Healthy Programs 2-Day Summit on May 
23 and 24, 2017 at the Sheraton Four Points in Norwood. DESE Commissioner Mitchell Chester 
will welcome the participants. 

● Dr. Bryan Connolly, Biology, received a $10,000 grant from the Massachusetts Division of 
Fisheries and Wildlife for the project "Crocanthemum dumosum Bushy Rock Rose genetics” to look 
at the relationship of this rare species to other members of the genus in New England. 

●  Dr. Bryan Connolly, Biology, and colleagues had the paper Climate change, managed relocation, and 
the risk of intra-continental plant invasions: a theoretical and empirical exploration relative to the flora of 
New England accepted for publication in the journal Rhodora. 

●  Dr. Bryan Connolly, Biology, has just completed two years as President of the New England 
Botanical Club. 

●  Dr. Jerusha Nelson-Peterman and colleagues had the paper Food affordability, food security, and the 
Expanded Food and Nutrition Education Program accepted for publication in the Journal of Hunger 
and Environmental Nutrition. 

● The McAuliffe Center provided Earth Odyssey CLC missions for 632 financially disadvantaged 
youth thanks to partnership with Center for the Advancement of Science in Space (CASIS). 

o The McAuliffe Center staff and FSU interns exhibited and presented at the 2017 
American Association for the Advancement of Science (AAAS) annual meeting, Family Science 
Days weekend. 
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o Dr. Jeff White, Biology, and colleagues published the paper Are oligotypes meaningful 
ecological and phylogenetic units? A case study of Microcystis in freshwater lakes. Frontiers in 
Microbiology. 

 
College of Social & Behavioral Sciences: 
Susan Dargan 

● The 3+3 law school degree program with Suffolk University was approved by FSU’s Academic 
Policies Committee. We hope to launch the program in the fall. Students will complete an 
undergraduate and law degree in six years under this agreement. 

● Seven FSU accounting majors, two FSU accounting faculty members, and one FSU staff member 
recently attended the Institute of Management Accountants Future Leadership Conference at 
Bryant College in Rhode Island.  

● Thirteen FSU students recently participated in the Harvard National Model UN Competition in 
Boston. Over 3,000 students participate in this annual event. The students competed in seven 
different committees, and several students were successful in getting their amendments included 
in the final draft resolutions.  

● Dr. Judy Otto and Mr. Brian Cacchiotti are organizing a spring break trip to Paris, France. 
Students have the option of taking a credit-bearing course on the geography of France in 
conjunction with the trip. Forty-two people are traveling with the group.  

● Dr. Michael Harrison, Department of Business, recently served as a delegate to the NCAA annual 
convention in Nashville. 

● Dr. Jorge Riveras’s paper, “The Required Transformation of NAFTA into a Common Market: 
Review and Implications,” was accepted for presentation at the 2017 International Academic 
Conference on Business. 

● Drs. Luis Rosero and Fahlino Sjuib, Department of Economics, recently co-presented a paper, 
"Regional Economic Analysis of Employment in the Substate Region in Massachusetts," at the 
Annual Meeting of the Eastern Economic Association.  

● Dr. Michael Greenstein, Department of Psychology and Philosophy, recently presented a paper, 
"GoT it Right: Memory for Positive and Neutral Film Clips,” at the Society for Applied Research 
in Memory and Cognition (SARMAC) Conference in Sydney, Australia.  

● Dr. Meredith Marchioni, Department of Sociology, recently conducted a presentation on data 
from ongoing climate change and subsistence research in the Aleutian communities of Akutan, 
Atka, and Nikolski at the Alaska Marine Science Symposium. 

● The Department of Sociology completed a successful search for a tenure-track assistant professor 
of sociology. Dr. Elizabeth Whalley will join the faculty in September 2017. She recently 
completed her Ph.D. at the University of Colorado - Boulder.    

● We currently have two tenure-track searches in the Department of Business, two in the 
Department of Psychology and Philosophy, and one in the Department of Political Science.    

 
Advising: 
Christopher Gregory 

● During the six-day add/drop period in January, the Advising Center served 147 students, first-
years to seniors, readmits and new students, with comprehensive advising services. 

● The Academic Advising Advisory Group (AAAG) and CELTSS co-sponsored the second annual  
Advising is Mentoring and Teaching Workshop on Saturday, February 4.  Director of Advising, 
Chris Gregory, organized a program involving twenty faculty members working with staff and 
administrators. Topics included “Solution-based Advising” and “Advising as Retention.” 

● PLUS (Program Leading Undergraduate Success) provides Pell-eligible first-year students with 
the tools, resources, and community connection necessary to succeed at FSU.   Through 
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community building, peer mentorship, academic success programming, and academic advising, 
PLUS students have the opportunity to address their academic and personal concerns. Students 
meet regularly with staff and peers who assist them as they work toward reaching their goals. 

o PLUS returns for the spring 2017 semester of the newly redesigned program with 94% of 
students returning. PLUS kicked off the first annual Career Series teaching students about how to 
best utilize Career Services to prepare for internships and their career throughout their time at 
FSU. 

● Pelham Pals, a youth mentoring program at FSU, empowers middle and early high school 
students of Pelham Apartments Our House Recreation Center in Framingham to maximize their 
academic potential.  Framingham State University student mentors act as academic role models 
who support and encourage their mentees to strive for academic and personal success.  The 2016-
17 cohort features 7 FSU mentors and 11 mentees ages 11-14. Students meet with their mentors 
each week on campus in the College Planning Center.   

 
Center for Academic Success & Achievement (CASA): 
LaDonna Bridges   

● On Jan. 13, CASA held probation workshops for first-year students. Approximately 75 percent  
students were served through this intrusive academic success effort. A faculty panel shared 
expectations with students, advisors changed schedules, and CASA staff presented tips for 
academic success and signed probation student up to work with Academic Success Peer Tutors.  

● More than 40 Supplemental Instruction sessions are supporting high D,F and W courses, 
primarily in STEM. These sessions were under way earlier than in past semesters due to greater 
collaboration with the Registrar’s Office.  

● Nearly 70 hours of one-on-one academic success peer tutoring, nearly 50 hours of peer subject 
tutoring, nearly  90  hours of professional math tutoring, and 75 hours of professional writing 
tutoring occur each week in CASA.  

● CASA’s academic success team responded to more than 700 flags raised by faculty through 
Starfish’s Early Academic Alert survey.  

● The CASA VISTA planned and executed the University’s first GenerationOne week, a celebration 
of faculty, staff and students who are first to attend college in their families. Included in the 
activities were a faculty/staff discussion, graduate school panel, scholarships event, career 
services event and ice cream social.  

● The CASA VISTA coordinates 12 FSU student mentors who provide after school homework help, 
mentoring and reading help at two community locations -- Musterfield Place and Bethany Hill.  

 
Center for Excellence in Learning, Teaching, Scholarship, & Service (CELTSS): 
Elaine Beilin, Jon Huibregtse   

● On January 11, CELTSS sponsored January Day: Perspectives on Teaching and Advising.  
Approximately 100 faculty participated, attending sessions on such topics as “This is the 
Humanities!”  “Active Advising: Strategies for Inspiring Student Success,” and “Flipped 
Classrooms: Using Innovative Technology.” 

● CELTSS and the Academic Advising Advisory Group co-sponsored an Advising is Mentoring 
and Teaching Workshop on Saturday, February 4.  Director of Advising, Chris Gregory, 
organized a program involving twenty faculty members working with staff and administrators. 
Topics included “Solution-based Advising” and “Advising as Retention.” 

● The CELTSS Mentoring Director, Ira Silver, continued the series of new faculty mentoring 
workshops with sessions on February 10 and March 3:  “Campus Involvement:  Ways to Serve 
Your Department and the University” with Cynthia Bechtel (Nursing) and “The Scholarly 
Teacher”: Maintaining an Active Research Agenda” with Virginia Rutter (Sociology).   
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● On February 16, CELTSS Director, Elaine Beilin, and Assistant Director, Jon Huibregtse, held a 
funding information session to review CELTSS funding guidelines.  Applications for Round 3 of 
funding were due on March 3. 

● On February 24, CELTSS co-sponsored a brown-bag session featuring Hedda Monaghan 
(Library), who discussed Research Data Management. 

● CELTSS is co-sponsoring a series of spring meetings on “The FSU Scholar- Activist,” organized 
by Virginia Rutter (Sociology), Bridgette Sheridan (History), and Xavier Guadalupe-Diaz 
(Sociology). 

● CELTSS, Re-Imagining the First Year, and First-Year Foundations are co-sponsoring a Spring 
Conference on Teaching First-Year Students.  Events during the week of March 6 include a 
workshop on Teaching the Students in Front of Us, facilitated by Director of First-Year Programs, 
Ben Trapanick, and Elaine Beilin; Conversations and Collaborations: A First-Year Teaching Fair, 
featuring presentations from seven faculty; and a workshop on Transforming the University 
Classroom for Racial Justice:  Making it Real, facilitated by Tara Parker, Associate Professor of 
Higher Education, UMass Boston. 

● CELTSS is sponsoring two spring book circles.  Julie Zoino-Jeannetti (Education) and Elaine 
Beilin and seventeen faculty members are discussing Make It Stick: The Science of Successful 
Learning.  Jon Huibregtse and fourteen faculty members are discussing Academic Advising 
Approaches: Strategies That Teach Students to Make the Most of College. 

● CELTSS Teaching Pairs program continues this spring, organized by Luce Aubry (World 
Languages).  Seven pairs are working together, visiting each other’s classrooms and discussing 
pedagogy and classroom management. 

● The Spring Lyceum Lecture on April 13, 5-7 p.m., will feature Erika Schneider (Art and Music) on 
the topic, “In Search of Vincent van Gogh: An Art Historian’s Pilgrimage to the Netherlands and 
France.” 

 
Education Technology & Instructional Design: 
Robin Robinson 

● Framingham State is embarking on a review of Learning Management Systems (LMS) to support 
faculty in their teaching and provide an online environment to enrich the educational experience 
at FSU for the next three to five years. Since 2000, the university has used Blackboard as its 
learning management system. User interface upgrades to the Blackboard environment influenced 
the review process. The LMS RFP will inform benefits and limitations of the current environment 
and identify future needs of an eLearning ecosystem such as learning analytics, third-party 
integrations and accessibility.  The RFP was posted February 21st and a recommendation will be 
shared with leadership in early April. 

● The Education Technology team successfully used virtual classroom technology to record and 
facilitate external guest participation at a recent RFY Data Day presentation led by Provost Linda 
Vaden-Goad. A copy of the recording will be stored in the University Digital Repository and 
shared on the AASCU (American Association of State Colleges and Universities) website. 

● The Education Technology Office conducted an analysis of the impact of professional 
development and peer reviews of course designs to determine whether using the Quality Matters 
framework benefits faculty and students. The results were shared with faculty at the annual 
CELTSS January Day workshop. Overall, both students and faculty realized added value in 
courses that met QM standards. A copy of the presentation is available upon request to 
rrobinson@framingham.edu.  

 
Honors Program: 
Paul Bruno 
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● In an effort to diversify the program, we recruited 6 students from within the freshman class this 
past January based on their fall GPAs. Each was offered an honors scholarship. 

● In an effort to strengthen our yield, we held an Accepted Students Reception in January in 
conjunction with Admissions. 

● We are presently accepting applications for summer study at Charles University in Prague, Czech 
Republic. Two students will be given tuition scholarships. 

● The annual Honors Dinner will be held at the Warren Center on Wednesday, April 19. Prof. of 
Art John Anderson will give the “Last Lecture.” 

 
Institutional Effectiveness – Assessment: 
Mark Nicholas 

● Most academic programs (graduate and undergraduate) have submitted annual assessments. 
Faculty are currently doing a peer review of the reports and will provide feedback to the 
departments at the annual faculty retreats. 

● Semester long faculty development workshop series in program assessment is underway. 10 
faculty/chairs/grad coordinators are attending and will be developing assessment plans for their 
departments. 

● Faculty are currently developing a Civic Literacy rubric for general education. The rubric will be 
ready by this end of this semester. 

● DOA invited to present an FSU assessment success story at the Statewide Task Force on 
Assessment led by Carlos Santiago, Commissioner of Higher Education. 

 
Institutional Effectiveness – Institutional Process & Efficiencies: 
Cynthia Glickman 

● Starfish was implemented across campus on Friday, February 10, 2017. In the first week an early 
alert progress survey was deployed. The response to this new process for raising an early alert 
concern was at least three times the response rate received using the prior process. In addition, 
we have faculty providing positive and encouraging feedback to the student using Starfish 
kudos. 

 
Institutional Effectiveness – Institutional Research: 
Ann Caso 

● Selected to represent FSU on the Massachusetts DHE Performance Measurement Review (PMR) 
Taskforce Steering Committee. The first meeting of the Steering Committee is March 2, 2017.  The 
ultimate goal of the PMR Task Force is to propose the form and content for a new and enhanced 
report that will combine the best aspects of DHE existing reports and blend them with updates 
and improvements that will make for a more rigorous and informative product. 

● The NSSE Survey is underway (National Survey about Student Engagement).  The survey is sent 
via email to first-year and senior students' to gauge their participation in programs and activities 
that institutions provide for their learning and personal development. The results provide an 
estimate of how undergraduates spend their time and what they gain from attending college.  
New this year, the survey link is also displayed on the main page of each student's 
myFramingham account.   

 
Institutional Effectiveness – Student Retention & Graduation Success: 
Lauren Keville  

● Currently offering over 30 different opportunities for faculty to receive training on Starfish in 
addition to supporting CASA, Advising and Study Abroad while they begin using the tool daily. 

Page 15 of 21



Framingham State University (FSU) 
Academic Affairs Subcommittee of the Board of Trustees (BOT) 

Updates – Provost’s Direct Reports 
Wednesday, 8 March 2017 

 
 

 

● Daily trouble-shooting and managing of Starfish user experiences.  Striving to provide a high 
level of customer service in order to build trust in the new tool and a high adoption rate. 

● So far, every faculty member I have met with has found something within the tool that was 
valuable and will assist them in advising and supporting students. 

 
International Education: 
Jane Decatur 

● The Office of International Education said farewell to the visiting international faculty member, 
Eamonn O’Ciardha, from N. Ireland after a very successful semester in residence at FSU.   

● We are preparing for our next Fulbright Scholar-in-Residence in 2017-2018, a faculty member 
from S. Korea 

● 10 faculty are preparing for a 6 week teaching program in Beijing, China, several of whom are 
returning for a second summer 

● Several new MOUs are in the process of being drafted with universities/organizations in Latin 
America and Spain.   

● Several Study Abroad outreach programs were successfully run, including; Returnee Panel 
Discussion, Opportunities for International Employment Alumni Panel, and Non Traditional 
Students Go Abroad Panel. 

● The Office of International Education participated in the first, very successful,  Accepted Student 
Honors Program Day. 

 
Library: 
Bonnie Mitchell 

● On February 24th, approximately 75 accepted students interested in the field of Education visited 
the Curriculum Library. Curriculum Librarian, Samantha Westall and her staff showcased the 
department’s educational resources and presented their services. This is the first year the 
Curriculum Library has been part of the recruiting process for Education majors and participants 
were impressed with the unique collection and level of expertise and academic support from the 
Library staff.       

 
Grants & Sponsored Programs: 
Jonathan Lee 

● Please refer to the attached spreadsheets, beginning on the next page. 
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Office of Grants & Sponsored Programs
Comparative Data: 02/24/2017
FY 2017 versus FY 2016 to-date

FY 2017  Data Notes
Amount requested: $5,355,192.65 See Pipeline document.
Amount awarded: $2,538,069.57 See Pipeline document. 
Amount pending: $1,582,162.08 See Pipeline document. 

FY 2016  Data Notes
Amount requested: $4,904,281.94 See Pipeline document.
Amount awarded: $1,730,179.10 See Pipeline document. 
Amount pending: $3,997,017.84 See Pipeline document. 

Differentials: FY 2017 to-date versus FY 2016 to-date  Data Notes
Amount requested: 9% See Pipeline document.
Amount awarded: 47% See Pipeline document. 
Amount pending: -60% See Pipeline document. 

ICR revenue: FY 2017 to-date $194,443.01 See Pipeline document. 

Page 17 of 21



Grant proposal submissions in FY 2016 - Office of Grants and Sponsored Programs
3/6/2017

Funder Project (PD/PI) Deadline  Amount Status  Awarded  ICR 

Bold - private

Summer 2016 - Jonathan Lee

Boston Children's Hospital (BCH)  BCH/FSU Food Study (Patricia Luoto) N/A  $       837,932.90 Awarded  $       837,932.90  $   83,793.29 
NSF - Scholarships in Science, 
Technology, Engineering, and 
Mathematics Program (S-STEM) STEM Stars (Catherine Dignam) 5/6/2016  $       650,000.00 Declined  $                         -    $                  -   
Massachusetts Department of 
Higher Education (DHE) - 
Commonwealth Dual Enrollment 
Program (CDEP)

FSU Dual Enrollment Program (Scott 
Greenberg) 6/28/2016  $          50,000.00 Awarded  $          45,000.00  $                  -   

MetroWest STEM Education 
Network (MSEN)/Worcester 
Polytechnic Institute (WPI)

MSEN (Irene Porro and Margaret 
Carroll) 6/1/2016  $          50,000.00 Awarded  $          13,637.00  $                  -   

National Science Foundation (NSF) 
Harvard University

Collaborative Research: From 
knowledge consumers to knowledge 
producers: A scalable experiential 
learning approach for psychology and 
related disciplines (Dawn Vreven) N/A  $          34,650.73 Awarded  $          34,650.73  $      2,489.63 

SUBTOTAL:  $   1,622,583.63  $       931,220.63  $   86,282.92 

Summer 2016 - Patricia Bossange
Executive Office of Education (EOE) - 
Department of Early and Secondary 
Education (DESE)

Massachusetts Inclusive Concurrent 
Enrollment Initiative (MAICEI) 
(LaDonna Bridges)  $       104,141.00 Awarded  $       104,141.00  $                  -   

Framingham Public Schools (FPS) 21st Century STEM program (Porro) 8/18/2016  $          17,635.00 Awarded  $          17,635.00  $                  -   
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3/6/2017

MetroWest Health Foundation 
(MWHF)

Enhancing Sexual Violence Prevention 
and Response Training Efforts 
(Melinda Stoops) 4/8/2016  $            7,800.00 Awarded  $            7,800.00  $                  -   

Massachusetts Board of Library 
Commissioners (MBLC)

LSTA Jobs/Career Information for 
Your Library (Bonnie Mitchell) 7/1/2016  $            6,288.00 Awarded  $            6,288.00  $         628.00 

SUBTOTAL:  $       135,864.00  $       135,864.00  $        628.00 
 
Fall 2016 - Jonathan Lee
Howard Hughes Medical Institute 
(HHMI)

USE Inclusive Excellence Grants 2017 
(Dignam) 10/13/2016  $    1,000,000.00 Pending  $                  -   

Boston Children's Hospital (BCH)  BCH/FSU Food Study (Luoto) 11/3/2016  $       479,903.00 Awarded  $       479,903.00  $   47,990.30 
Massachusetts Life Sciences Center 
(MLSC) Capital Program (Dale Hamel) 9/9/2016  $       454,000.00 Awarded  $       454,000.00  $                  -   

Boston Children's Hospital (BCH)  BCH/FSU Food Study (Luoto) 11/3/2016  $       229,573.02 Awarded  $       229,573.02  $   22,957.30 

US Department of Education TRIO Upward Bound (Colleen Coffey) 11/28/2016  $       257,386.08 Pending  $                  -   
Massachusetts Development 
Finance Agency

Collaborative Workspace Program 
(Mark Hardie) 10/24/2016  $       250,000.00 Awarded  $          25,000.00 

Boston Children's Hospital (BCH)  BCH/FSU Food Study (Luoto) N/A  $       122,501.59 Awarded  $       122,501.59  $   12,250.16 

ACLS Fellowships

An Archaeology of 
Anthropomorphism: understanding 
body-pots from first millennium CE 
northwest Argentina (Benjamin 
Alberti) 9/28/2016  $          70,000.00 Pending

MA DESE
EPIC Partnership Innovation Grant (Sue 
Dargan) 12/5/2016  $          48,720.00 Awarded  $          48,520.00  $      4,060.00 

Education Development Center, Inc. 
(EDC)

MA Exploring Computer Science 
Partnership (Porro) 10/20/2016  $          19,999.00 Awarded  $          19,999.00  $      1,818.00 

The American Society for Cell 
Biology (ASCB)

2016 Visiting Professor Program 
(Ishara Mills-Henry)  $          15,200.00 Awarded  $          15,200.00  $                  -   
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3/6/2017

National Endowment for the 
Humanities (NEH) Summer Stipends (Kelly Matthews) 9/29/2016  $            6,000.00 Pending  $                  -   
National Endowment for the 
Humanities (NEH) Summer Stipends (Ke Li) 9/29/2016  $            6,000.00 Pending  $                  -   
SUBTOTAL:  $   2,959,282.69  $   1,394,696.61  $   89,075.76 

Fall 2016 - Patricia Bossange
Radcliffe Institute for Advanced 
Study

Brian Friel, Playwright: The First 
Decade (Matthews) 9/15/2016  $          75,000.00 Pending  $                  -   

MetroWest Health Foundation

Framingham State University Suicide 
Prevention Task Force Dialectal 
Behavioral Therapy Skills Group 
(Andrew Lipsky) 10/14/2016  $            9,600.00 Awarded  $            9,100.00  $                  -   

MA DESE
Pilot - mixed reality simulator (Mary 
Grassetti) 10/3/2016  $            9,150.00 Awarded  $            9,150.00  $                  -   

Framingham Cultural Council
Lifelong Learning Lecture Series (Scott 
Greenberg) 10/17/2016  $            3,000.00 Awarded  $            1,500.00  $                  -   

SUBTOTAL:  $         96,750.00  $         19,750.00  $                 -   

Winter 2016-2017 - Jonathan Lee

MA DHE
MetroWest Education Center (Hamel)

1/13/2017  $       200,000.00 Pending  $                  -   

MA DHE
100 Males to College Framingham 
(Coffey) 1/13/2017  $       189,398.00 Awarded  $          38,000.00  $   17,218.00 

MA DHE

Co-Requisite Math Remediation at 
Framingham State University (Carroll)

1/13/2017  $       112,776.00 Denied  $                         -    $                  -   

MA Division of Fisheries & Wildlife

Crocanthemum dumosum Bushy 
Rockrose Genetics Project (Bryan 
Connolly)  $          10,000.00 Awarded  $          10,000.00  $                  -   

SUBTOTAL:  $       512,174.00  $          48,000.00  $   17,218.00 
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3/6/2017

Winter 2016-2017 - Patricia 
Bossange
Framingham Union Aid Association 
(FUAA)

Nurse Scholarship Program (Debra 
Ferullo) 1/31/2017  $          20,000.00 Pending

Table Talk Pies
Clean Label Preservatives for 
Application in Pies (Vinay Mannam) 1/6/2017  $            8,538.33 Awarded  $            8,538.33  $      1,238.33 

SUBTOTAL:  $          28,538.33  $            8,538.33 

Spring 2017 - Jonathan Lee
SUBTOTAL:

Spring 2017 - Patricia Bossange
SUBTOTAL:
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