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AGENDA 
 
 

I. Approval of Minutes from March 7, 2017 Meeting 
 
 
 
 
II. Chair Updates 

 
 
 
 
III. Strategic Planning Update: Rita Colucci 

 
 
 
 
IV. Danforth Agreement: Rita Colucci, Dale Hamel, Linda Vaden‐Goad, Marc Cote 

 
 
 
 
V. Division Updates 
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Attendance 

 
 Subcommittee Members Present: 
 
 Richard Logan (via teleconference)  Chair, Board of Trustees Member 
 Nancy Budwig (via teleconference)  Board of Trustees Member 
 Lorretta Holloway    VP of Enrollment & Student Development 
  
  
 Additional Present: 
 
 Kevin Foley    Board of Trustees Member 

Javier Cevallos    President 
 Dale Hamel    Exec. VP of Administration, Finance & IT 
 Rita Colucci    Chief of Staff & General Counsel 
 Melinda Stoops    Dean of Students 
 Jeremy Spencer    Dean of Enrollment 

Rachel Lucking    Asst. Dean of Campus Engagement 
 John Chenier    Asst. Dean of Enrollment Management 
 Sara Mulkeen    Mgr. of Digital Communications & Interactive Media 
 Alexandria Thibeault   Exec. Asst. to VP of Enrollment (Recording Secretary) 
 
Proceedings 

 
1. Approval of Minutes 

1.1. Trustee Nancy Budwig called for a motion to approve the minutes of the January 17, 2017 
meeting. 

1.1.1. Motion duly made and seconded. 
1.1.2. Motion unanimously approved. 

 
2. Co-Curricular Involvement Record (CIR) 

2.1. Asst. Dean Rachel Lucking presented on the university’s implementation of a co-curricular 
involvement record (CIR). 

2.1.1.  How CIRs came to be at Framingham State University. Co-curricular transcripts were a 
missing part of the puzzle for our students, as they were involved on campus, but not 
capturing these experiences. According to the 2016 National Association of Colleges and 
Employers (NACE) survey, students involved in extra-curricular activities gain leadership, 
time management, work ethic and collaboration skills. Career Services & Employer 
Relations held round-table discussions and deployed a survey to obtain employer input on 
CIRs. Sister state schools were contacted to see if there were any good models. 
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2.1.2.  CollegiateLink. The university decided to stay with CollegiateLink, a robust digital 
platform that goes beyond CIRs. The hope is the platform will be a tool for students for 
future career exploration. Student pilot groups (Alternative Spring Break, Emerging 
Leaders, Core Values) have provided feedback about the platform and worked with Student 
Affairs on developing involvement records. 

2.1.2.1. What does the CIR look like? There are six areas of focus within the involvement 
record: 1) academic, leadership and service awards; 2) leadership; 3) service and civic 
engagement; 4) involvement; 5) enrichment; 6) on-campus employment. Experiences 
are categorized into these areas, either manually or automatically. The CIR is a digital 
record of campus involvement, which students can utilize in developing their resumes. 

2.1.2.2.  Outreach. Word has been getting out about CollegiateLink and CIRs through 
outreach in the form of info tables, giveaways and workshops. We are currently in the 
educational phase for students. 

2.1.2.3. Moving forward. CIRs will be useful for the assessment of student learning 
outside of the classroom. The curriculums feature allows students to track events 
towards a goal on campus, which helps towards building their NACE soft skills. There 
is potential for partnerships with Career Services and First-Year Programs. 

2.2. Chair Richard Logan finds CIRs to be a terrific idea and an important way to get the campus 
community engaged. By utilizing CIRs, we are recognizing the importance of what happens 
beyond the classroom. 

2.3. Exec. VP Dale Hamel wondered if the certification of soft skills is something World of Work 
(WOW) is already doing. What is the overlap? 

2.3.1. Asst. Dean Lucking has met with Provost Linda Vaden-Goad and believes WOW and 
CollegiateLink to be similar, but different. 

2.3.2. Dean Melinda Stoops added that her understanding of WOW is that it was developed more 
for outreach to the local community. 

2.3.3. VP Lorretta Holloway explained WOW and CIRs may capture some of the same things, but 
CollegiateLink has more potential with First-Year Programs and Career Services and 
starting a conversation about student’s soft skills. 

2.3.4. Pres. Javier Cevallos suggested that at some point WOW might roll into CIRs, but the 
relationship is to be determined. 

 
3. Campus Bird – 3D Map 

3.1. Mgr. of Digital Communications Sara Mulkeen presented on the university’s new 3D campus 
map created by CampusBird, which rolls out in two weeks. 

3.1.1. History of Framingham State campus map. The only maps currently available to web users 
when they visit the university’s webpage are static. We were in search of a better digital 
campus map when CampusBird presented to the university and was hired this Fall. 

3.1.2. What is CampusBird? The company creates 3D renderings of campuses and categorizes 
locations for search purposes, like parking locations, ADA accessible buildings, etc. Our 
map has been built to be consistent with the Framingham State University brand with our 
fonts, colors and logos. The feedback feature allows map users to provide comments. 
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3.1.2.1. How it works. Academic/administrative buildings and parking are automatically 
checked in the categories section, showing the user pins on the map. Users have the 
ability to check and uncheck additional categories. If the user hovers over a pin, a 
bubble opens with photos and/or videos of the location. Users can also access Google 
directions for each location. 

3.1.2.2. Benefits. There is the ability for the Warren Center and other community partners 
to participate with the map. ADA routes and accessible buildings will be a big help to 
the Center for Academic Success and Achievement (CASA), specifically Disability 
Services. 

3.1.2.3. Future development. 
3.1.2.3.1. Tours. Eventually, we will be able to offer users a virtual guided tour that 

mirrors the tour a student gets from Admissions. This is useful in the case a 
student is not able to physically make it to campus. 

3.1.2.3.2. Points of Interest. Highlighting points of interest like shopping centers, 
amenities and partnering businesses attracts students. 

3.1.2.3.3. Virtual Reality (VR). There is the possibility of incorporating VR into the 
map if we invest in images from a panoramic photographer. 

3.1.2.3.4. Wayfinding. Users could track themselves in real time on the map with a 
pin that follows them. 

3.1.2.3.5. Internal planning. The university could utilize the backend of the 3D 
map to help with emergency preparedness. 

3.1.2.3.6. Data integration. The map is capable of housing a RamTram/MWRTA 
tracker. 

3.1.2.3.7. International sites. Eventually, the map could highlight study abroad 
locations, international university sites and alumni-owned businesses. 

3.1.3. Trustee Kevin Foley asked if the map would be mobile compatible. Sara Mulkeen is 
working with ITS to replace the current Google map on the mobile site with the 
CampusBird map. 

 
4. Slate – New Enrollment Platform 

4.1. Asst. Dean John Chenier presented on Slate, the new enrollment platform for Admissions 
4.1.1.  Slate will become the full recruitment system starting in August. Prospective students’ 

information will live in Slate from the beginning of recruitment through the point of 
admission. 

4.1.2.  How it works. Slate is able to track everything having to do with the admissions process 
cycle. 

4.1.2.1. Student-level dashboard. 
4.1.2.1.1. Biographical and hometown information can be viewed. 
4.1.2.1.2. Prospective student records can be tagged (i.e., veteran, athlete, etc.). 
4.1.2.1.3. Status and activity history can be viewed to see how prospective are 

interacting with the university through email, site visits, phone calls, etc. 
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4.1.2.1.4. Materials sent to the university can be viewed, like IEP plans, transcripts, 
etc. 

4.1.2.2. Mailings functionality. Admissions can view what emails are scheduled to go out 
and which mailings are complete. Each email is traceable and editable from within 
Slate. There is the capability to assign recipient lists for mailings, but also repress 
lists. Email campaigning can be tracked through the events module. Slate also stores 
email templates for repeated use. 

4.1.2.3. Events module. Through the events module, Admissions can manage travel, tours 
and both on- and off-campus events. Each event in Slate has its own branded 
information page. 

4.1.2.3.1. Parking passes. Emails to students with parking passes for Admissions 
events used to be a manual process. Through Slate, prospective students and 
parents automatically receive a parking pass when they register for events. 

4.1.2.4. Future for Slate. Over time, Admissions will be able to look at larger data that 
informs functionality. The query tool will help measure the impact of specific events. 

4.1.3. Trustee Foley asked about the security of the information stored in Slate. Asst. Dean 
Chenier explained all information can be protected at a field level, which is managed 
through user permissions. Roles can be assigned to Slate users and those roles can be edited 
level-by-level. 

4.1.4. Asst. Dean Chenier shared Slate’s application functionality will go live in August after 
summer testing and training. 

 
5.  Enrollment & Student Development Update 

5.1. VP Holloway briefly shared the Admissions comparison update. 
5.2. VP Holloway covered the marketing and communications update, including the university’s 

commercial schedule and pictures of the billboard in Worcester. 
5.3. VP Holloway presented the website analytics update, which she is happy to see is full of useful 

data. More departments are online and updating their pages now that we can substantiate which 
pages site users are visiting. 
 

6. Other Business 
6.1. Accepted Students Receptions are scheduled for Saturday, April 1st and April 8th. 

 
Chair Logan adjourned the meeting at 9:11 am. 
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