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About the College Planning Collaborative 
 
Mission and Values 
The College Planning Collaborative (CPC) was launched in 2014 as a unique partnership 
between two public institutions of higher education, Framingham State University (FSU) and 
Massachusetts Bay Community College (MBCC). The partnership was formed to enhance 
the shared goal of ensuring college access, readiness, and success for underrepresented 
residents of the MetroWest region of Massachusetts. 
 
Since its inception, the CPC’s mission has been to provide outreach, training, mentoring, 
and advising to underrepresented youth and adults and guide them on their desired 
college to career pathway. This mission is consistent with the institutional missions and 
DEI goals of both higher education partners. Mass Bay as one of 15 public community 
colleges in the State prides itself on student engagement and affordability.  Framingham 
State University embodies the motto of Cyrus Peirce, “Live to the Truth,” by providing 
affordable, high-quality education to all qualified students, and maintaining a commitment 
to student involvement, engagement, and academic excellence. 

 
Consistent with its mission, the CPC serves 500-700 high school students from the 
MetroWest region. The Scholars are from ethnically and culturally diverse backgrounds with 
a majority identifying as Hispanic/Latinx (63%), White (15%), Black/African American (13%), 
Asian (7%), Native Hawaiian/Pacific Islander (<1%) and Other. Most of the Scholars qualify 
for free or reduced lunch (73%); self-identify as “first generation” college students (68%); 
speak a language at home other than English (69%); are English language learners (45%); 
and have an IEP (10%).1 
 
At the CPC, we approach our work through a set of values that drives decisions about our 
focus, priorities, and practices. Those values are Equity, Empowerment, and 
Engagement.  We hold EQUITY at the forefront of our work, aware of the ongoing need to 
intentionally dismantle inequities by removing barriers for scholars and families so that 
future possibilities and potentials are expanded, not restricted. We journey alongside 
scholars and families to EMPOWER them and ourselves to have the confidence and 
competence to embrace success (and failure) as we move through the exploration of college 
and career pathways. We do this at three levels of ENGAGEMENT: Scholar, Family, and 
School/Community with the understanding that teamwork is required for success. 
 
 

 
 
 
1 Based on 2023-2024 data 
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Our Programs 
By the turn of the millennium, Early College became known in higher education as an 
“evidenced-based strategy” to boost graduation rates and shorten time to graduation, 
particularly for low income and minoritized populations (Olwell, 2021). In 2017, the Boards 
of the Department of Elementary and Secondary Education (DESE) and the Department of 
Higher Education (DHE) of Massachusetts approved the Early College Initiative to expand 
college access and credit accrual, statewide. Aligned to the Equity Agenda of DHE, the Early 
College initiative since inception has had the explicit goal of “enhancing economic and 
social mobility for all citizens, but particularly for those that have historically been 
underserved and underrepresented, especially students of color, throughout all levels of 
education” (https://www.mass.edu/strategic/equity.asp). 
 
Our programs are aligned to the State’s Early College designation process, which is 
centered around five common pillars: 
 

1. Equitable Access 
2. Guided Academic Pathways 
3. Enhanced Student Support 
4. Connection to Career 
5. Effective Partnerships 

 
We believe that it is critical to ensure that the Early College scholars have a program of study 
that is culturally and developmentally responsive, anti-racist, sequentially but flexibly 
designed, incorporative of learning experiences both in and outside of the classroom as well 
as, engaging and affirming. Working closely with our school partners, we are strong 
proponents of ensuring youth have voice and choice in their selection as we help nurture 
their leadership and agency. We have put forth a model that serves as a guidepost around 
these principles of practice but affords us the opportunity to be nimble in relation to school, 
student, and family needs and interests. 
 
The CPC model (see Figure 1) has always prided itself on Family Engagement. Our 
recruitment efforts begin in the 8th grade with information sessions at the regional middle 
schools.  When students transition to high school the following year, they apply to the 
program.  Those accepted are first engaged with a Welcome and Orientation event.  The goal 
during this initial transition period is to help students gain a sense of belonging to MetroWest 
Early College Scholars program. Their first college course is designed as a first-year seminar 
with the intentional goal of building college knowledge and readiness skills. In 10th grade, 
students start taking additional General Education courses. By the 11th grade, they can enroll 
in a Career Exposure Pathway such as: Business, Criminology, or Applied Health/STEM.  In 
12th grade, they can take college courses on one of our college campuses and be further 
immersed in the college experience. 
 

https://www.mass.edu/strategic/equity.asp
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Figure 1. MetroWest Early College Scholars Model 

 
 
 
CPC Staff and Communications 
Our staff are committed to providing the highest quality of programs and services and 
ensuring that our mission and values are a lived reality. Below is a Who’s Who description to 
facilitate communications with our staff based on roles and responsibilities. 
 
For general program inquiries, please use CPCprograms@framingham.edu. 
For student and family referrals, please use CPCinfo@framingham.edu. 
 
Dr. Dana Fusco, Executive Director | dfusco1@framingham.edu 
Responsible for developing, leading, and managing all college access and early college/dual 
enrollment initiatives, as well as outreach and partnership initiatives that engage diverse 
partner constituencies and underserved communities from Boston to Milford.  This position 
has significant responsibility for creating, building, and maintaining strong community 
partnerships and developing and sustaining a strong internal team. 

 
Dr. Veronica Quillien, Director of Programs | vquillien@framingham.edu 
Responsible for planning and evaluating the success of the CPC Early College, Dual 
Enrollment, and other College Access and Planning programs considering sound 
pedagogical design; student and family interests and needs; high school, college, and 
industry requirements; and state and national policy guidelines. 

 
Mabel Grace Mathias, Associate Director of Lower Grades | mmathias@framingham.edu 
Responsible for the programs and activities for participants, grades 8 through 10. Provides 
on the ground support to high school staff, students and families and helps coordinate the 
daily operations, classes, events and wraparound supports for participants. 

mailto:CPCprograms@framingham.edu
mailto:CPCinfo@framingham.edu
mailto:dfusco1@framingham.edu
mailto:vquillien@framingham.edu
mailto:mmathias@framingham.edu
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Erika Reyes-Gittleman, Associate Director of Upper Grades | ereyes@massbay.edu 
Responsible for the programs and activities for participants, grades 11 through 12-, and one-
year post-secondary. Provides on the ground support to high school staff, students and 
families and helps coordinate the daily operations, classes, events and wraparound 
supports for participants. 

 
Uyen Hong, Data and Enrollment Support | cpcdata@framingham.edu 
Provides data collection and management for FSU, MBCC, and the three partner districts, 
including monitoring and collecting data, and creating, analyzing, and editing reports and 
dashboards for program needs. Provides platform and user support including Salesforce, 
Moodle, and Signal Vine. Offers data and enrollment support to faculty and staff. 
Responsible for collecting and processing program applications and registrations. 

 
Christopher Daly, Administrative Assistant I | cdaly5@framingham.edu 
Responsible for providing administrative support to the Executive and Senior Directors, with 
a focus on managing schedules, coordinating meetings and events, and overseeing 
purchasing and travel arrangements. Additionally, handles confidential information, 
processing contracts, maintaining databases, responding to program inquiries, updating 
online content, and supporting outreach and recruitment efforts. 
 
 
About Partner High Schools 
 
The CPC works with three partner high schools in the MetroWest region to offer Early College. 
Faculty teach in one or more of these schools. 
 
Framingham High School 
Winch Park, 115 A St, Framingham, MA 01701 
Early College Coordinator: Anna Criscitiello | acriscitiello@framingham.k12.ma.us 
High School Library Contact: Alison Courchesne | acourchesne@framingham.k12.ma.us 
 
Milford High School 
31 W Fountain St, Milford, MA 01757 
Early College Coordinator: Amy Kozlowski | akozlowski@milfordma.com 
Milford High School Library Contact: Nicholas Molinari | njmolinari@milfordma.com 
 
Waltham High School 
554 Lexington Street, Waltham, MA 02452 
Early College Coordinator: Amie Capodanno | amiecapodanno@walthampublicschools.org 
Waltham High School Library Contact: Reba Tierney | rebetierney@walthampublicschools.org 
 
 

mailto:ereyes@massbay.edu
mailto:cpcdata@framingham.edu
mailto:acriscitiello@framingham.k12.ma.us
mailto:acourchesne@framingham.k12.ma.us
mailto:akozlowski@milfordma.com
mailto:njmolinari@milfordma.com
mailto:amiecapodanno@walthampublicschools.org
mailto:rebetierney@walthampublicschools.org
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Roles and Responsibilities for Early College 
 
Role of the Faculty 

• Responsible for the development and delivery of all course content and 
assessments. 

• Responsible for ensuring that the appropriate number of instructional hours are met 
through in person and online instruction (45-60 hours depending on # credits). 

• Must attend in person at the high school at least 2x per week, unless other 
arrangements are made. 

• Responsible for communicating changes to in person schedule with co-teacher. 
• Report any concerns to the CPC (Dana or Veronica) immediately. 
• Understand high school protocols for fire drills, lockdowns etc. (see below). 

 
Role of the High School Teacher 

• The high school teacher is not responsible for teaching any of the course content or 
grading any learning assessments. 

• The teacher monitors student attendance, participation and engagement on the 
days that faculty member is not in the classroom and communicates that to the 
faculty. 

• The teacher can assist and facilitate student engagement on the days that the 
faculty member is not in the classroom, e.g., when students are working on their 
online assignments. 

• Report any concerns to the School Administration immediately. 
 
Role of the School Administrator 

• Provide orientation and onboarding to faculty regarding high school protocols and 
policies. 

• Communicate any changes to the weekly schedule to the faculty member ahead of 
time. 

• Communicate which students have an IEP or 504 plan and the type of 
accommodation that the plan allows for, recognizing that the college requirements 
for accommodation are different. Faculty are not required, for instance, to give extra 
time for assignments. (See below for more information on accommodations). 

 
Role of the College/CPC 

• Recruit, hire and observe faculty. 
• Provide orientation and onboarding to faculty regarding college protocols & policies. 
• Provide assistance with LMS systems. 
• Order books and other instructional materials. 
• Check in with faculty at least once during the semester. 
• Administer and monitor the Early Alert form. 
• Provide support to struggling scholars through tutoring and mentoring. 
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Getting Started 
 
Fingerprinting and Background (CORI) Checks 
Faculty teaching in the high school buildings must complete a CORI form and have 
fingerprints on file. For information on fingerprinting, go to: 
IdentoGo - Fingerprinting Locations in Massachusetts. The cost of fingerprinting is $35 
and is reimbursable through the CPC.  Please save your receipt and complete an Employee 
Reimbursement Form.  
 
Typically, each school has a CORI form to complete. Fill out the form and send it together 
with a copy of ID (driver's license) 
 

• Framingham Public Schools: 
The CORI form for Framingham Public Schools is available at the end of the 
handbook. Once the form is completed email it to Framingham HR at 
myhr@framingham.k12.ma.us. 

 
• Milford Public Schools: 

Click on this link https://www.milfordpublicschools.com/district-forms/cori  to 
access the form and email it to William Chaplin at wchaplin@milfordma.com. 

 
• Waltham Public Schools: 

The CORI form for Waltham Public Schools is available at the end of the handbook. 
Fill out and drop the CORI form to 554 Lexington Street. 

 
Parking and ID 
Please work with the Early College Coordinator at the high school (contact info above) to 
obtain a temporary parking pass and a picture ID. 
 
School Schedules 
Faculty will receive a weekly schedule from the CPC that includes the high school and 
college schedules. While the start and end date of the semester is the same as that of the 
college, breaks and holidays can vary. Also, high schools often have schedule changes 
related to state-wide testing, required school assemblies, and the occasional “pep rally” 
Follow high schools for school cancellations posted with local news stations. The faculty 
are responsible for ensuring the appropriate number of instructional hours for the 
course are met through a combination of in-person and online instruction.  
 
Following School Alerts 
https://framingham.k12.ma.us/61201_3 
https://mhs.milfordpublicschools.com/quick-links-clone/district-forms/cori 
https://www.walthampublicschools.org/o/whs/live-feed 

https://ma.ibtfingerprint.com/
mailto:myhr@framingham.k12.ma.us
https://www.milfordpublicschools.com/district-forms/cori
mailto:wchaplin@milfordma.com
https://framingham.k12.ma.us/61201_3
https://mhs.milfordpublicschools.com/quick-links-clone/district-forms/cori
https://www.walthampublicschools.org/o/whs/live-feed
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Faculty Illnesses or Absences 
Contact your co-teacher (copy the Early College Coordinator and CPC Director of Programs) 
to discuss the plan if you will be absent so that plans for the day can be made and 
alternatives arranged. 
 
Withdrawals and Grades 

• Add/Drop Policy: Students have six (6) academic days from the first day of classes to 
Add or Drop a course from a course. 

• Withdrawal Policy: Students can be withdrawn with a W on their transcript up to the 
13th week of the semester. The student must complete a Withdrawal Exit ticket with 
the CPC. LINK: https://forms.gle/PBPx26Ph7Ub2oZNG9 

• Early Alerts: Students should be made aware of their grades prior to midterm 
warnings, but faculty are required to post warnings for students below a C- in the 
college’s online learning management system. If not using Canvas or Blackboard, the 
instructor can complete the CPC’s Early Alert Form. The Early Alert Form is 
predominantly used to identify the need for tutoring but can also help us provide 
added support to students around missing assignments, absences, and lateness. 

• Grades: Grades are posted on the high school portal and college portal. The 
professor is required to share grades with the co-teacher for entry.  The deadline to 
post grades is two days after finals end. 

 
Technology 

• Bring your laptop to be logged into the Wi-Fi. 
• Confirm with the high school IT Department to review any firewalls, for watching 

videos or accessing websites that your class will be visiting. 
• Check adaptors for your laptop and any technology in the classroom. 
• Student Cell Phones: review school policy; it is not unreasonable for your class to 

have a clear rule about cell phone use in the classroom from the beginning of the 
semester. 
 

Syllabus 
The CPC has a syllabus template for Early College courses. You will receive the template 
upon your hire and can use this as a starting point. 
 
Learning Management System 
To meet the required number of instructional hours of the course, faculty are required to use 
one of the Learning Management Systems available, such as Moodle or can opt to be present 
for the required instructional hours in person.  By designing your course in the LMS, aligning 
your learning objectives with your daily learning activities, and using tools to maximize social 
presence and learning style differentiation, you will be able to make improvements and 
share your course development with other teachers.  By using the features of the LMS, such 
as uploading and organizing all course materials for the semester, publishing the syllabus 
and course curriculum, setting up learning activities and interactive tools, you will cultivate 

https://forms.gle/PBPx26Ph7Ub2oZNG9
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a shared space that students, co-teachers, academic advisors, and administrators can 
access. 
 
The CPC has an online knowledge archive to help you develop your course with a view to 
teaching in a high school, and consideration of ages, experiences, and expectations of 
students and their families. There you will find Course Templates, pre-built with suggested 
elements or features that we have come to recognize as best practices in this setting. Ideally, 
we will be engaged in Open Education and step-up the communication, shared inquiry, and 
working relationships among everyone on the team. 
 
Books and Instructional Materials 
The CPC pays for all required textbooks and materials needed for the course. However, 
funding for this is restricted by state guidelines. We ask that faculty use open resources 
wherever possible.  
 
Student and Teacher Safety 
Student safety means that you and your co-teacher must be aware of what is happening in 
the classroom, in the physical space, and the emotional space. All faculty are expected to 
be knowledgeable about all university or college employment policies and rules against 
discrimination and harassment and be committed to maintaining safe learning spaces. 
 
Faculty safety includes feeling that the school takes precautions and has protocols for fire 
drills and active-shooter responses; it also includes a work environment free from 
harassment and hostility. Report any threatening or hostile personal experiences you 
encounter or concerns you may have directly to your college supervisor. 
 

• Stay in Place: A Stay in Place announcement is generally for medical emergencies 
when the school requires corridors to be vacant for emergency personnel. 
 

• Fire Drills: During fire drills and actual emergency evacuations, classes that are in 
progress will evacuate the building. Faculty members who are teaching classes will 
assist in the evacuation of students and will: (1) Direct students to the nearest fire exit 
away from the emergency; and (2) Instruct students to leave promptly and head to 
the appropriate location. 

 
• Alice Drills: ALICE training is a method of active-shooter response training at the high 

school.  Practice-drills are held two times a year. 
o A-Alert - Alert is your first notification of danger. 
o L-Lockdown - Barricade the room. Prepare to evacuate or counter if needed. 
o I-Inform - Communicate the intruder’s location and direction in real time. 
o C-Counter - Create noise, movement, distance, & distraction with the intent 

of reducing the shooter’s ability to shoot accurately. Counter is not fighting. 
o E-Evacuate - When safe to do so, remove yourself from the danger zone. 
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• Lockdowns: Most schools have a lockdown protocol to restrict movement in the 

hallways. They are announced over the PA system that the school or a particular area 
is in lockdown and students are not allowed to leave their classroom or should stay 
in place. Lockdowns are mostly used if an ambulance is entering the building. 

 
Partnerships with Co-Teachers 
Most college courses are taught in the high school building with a high school co-teacher. If 
there is no co-teacher, you will be assigned a Teaching Assistant (TA). Developing a trusting 
partnership with your co-teacher/TA is critical to a successful course. Since co-teaching is 
often unfamiliar to both high school and college teachers, it requires a bit of effort to build 
the partnership. What makes a good co-teaching partnership is mutual respect and laying 
out the clear responsibilities of each educator prior to the start of the semester, as well as a 
good deal of flexibility to adjust to realities of each class and the individual students.  You 
will be introduced to your co-teacher/TA before the actual course starts, usually via email. 
We encourage you to meet with your co-teacher/TA before the first week of class to “get on 
the same page”. Each partnership is unique, and you will decide the best way to work 
together. 
 
Partnerships with Students 
Understanding your high school-age students is essential. It is important to learn about their 
social lives, family backgrounds, evolving identities, cultures, and personal experiences. For 
many of our students, early college presents an opportunity to connect with college 
professors. As educators, part of our role is to be role models for our students and to make 
the college experience more relatable. We serve as advocates for higher education, and by 
building these connections, we can make college enrollment and success seem less 
daunting. To foster these relationships, we should consider research, but regardless of what 
the data suggests, we need to pay attention to our students with our own eyes and ears. We 
encourage you to be open to recognizing how students communicate what is important to 
them and then determine what kind of support or responses are necessary. 
 
Accommodations 
It is important to understand the high school students might have an IEP or a 504 plan.  The 
schools should share this information with you. Course accommodations should follow the 
college policies. The high school is responsible for ensuring compliance with the IEP or 504 
plan.  Beyond legal requirements, we are here to ensure student success and find it most 
supportive to be as accommodating as possible. 
 
Students have the right to:  

• not be denied access due to disability.   
• receive reasonable accommodations which provide equal opportunities, including access to 

auxiliary aids/assistive technology.   
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• receive assistance from Disability/Access Services in removing any academic, physical or 
attitudinal barriers.   

• not be discriminated against due to a disability or receive any retaliatory discrimination.   
• confidentiality of all documentation related to his or her disability. 

 
Faculty/Course Instructors have the right to:  

• determine course content and general methods of teaching.   
• make informed decisions about how to adapt teaching and assessment for all students.  
• ensure that the standards in their courses are not lowered or compromised.   
• request a written agreement before allowing the student to record class audio.  
• expect students to adhere to the University’s code of conduct regardless of disability or 

impairment.  
 
Multi-Language Learners 
EC Coordinator and/or co-teacher will identify which students in the classroom are English 
Language Learners.  A rubric for understanding proficiency can be found here: WIDA Rubric. 
 
 
 

What does academic success look like in the EC Program? 
 
One question many of us have coming into the program concerns the line between college 
and high school learning: what is “college-level learning” for a high school student? Is it really 
“harder,” or more “rigorous?”  Or is it undertaken in a different key, for a different purpose? 
 
Early College programs adopt the general approach of high schools by offering more routine, 
structure, and support than might be common in college. This is partly due to a 
developmental view in which students are understood to be gaining independence and 
responsibility while their brains are still developing. Cognitive processes such as analytical 
and critical thinking, and decision-making skills, are still developing. However, the content 
of the course is not modified. 
 
A positive academic experience in this program is beneficial to students in the long run. A 
positive experience includes difficult challenges, practicing skills even when it is not so fun, 
and not leading students to believe that they are “spot on” when they are “miles away.” 
Teaching students this age is more like coaching or mentoring than “helping students grow 
up and get a dose of reality.”  We are helping students make a transition from a structured 
“schooling” mind-set to a self-directed learning “growth mind-set.”  There is no rush – Early 
College is just the beginning of the process. 
 
To that end, we advocate for academic vigor, rather than academic rigor; for demonstrating 
and cultivating curiosity rather than drilling in soul-draining industrial skills. 
 
 

https://wida.wisc.edu/sites/default/files/resource/CanDo-KeyUses-Gr-9-12.pdf


 
 
 

13 

Tutors 
If you find that individual students or groups of students are struggling in the class, the CPC 
can offer those students tutors. Please reach out to cpcprograms@framingham.edu to 
arrange and request a Scholar Referral Form. These are also sent out automatically each 
semester. 
 
Evaluation of Teaching 
All Early College courses are subject to the same course evaluations and classroom 
observations, as dictated by the faculty contracts of their university. For new faculty, 
classroom observations will occur for the first two semesters of teaching and then once 
every two years.  Course evaluations will be conducted each semester the week prior to final 
exams and will be conducted by the college’s department head. 
 
PD Communities of Practice 
The CPC also has many opportunities to participate in communities of practice with other 
Early College faculty. Our focus this year is on Multilingual Language Learners. Depending 
on budget, faculty often receive a stipend for their participation. Please inquire at 
cpcprograms@framingham.edu. 
 
 
Lessons from Faculty to Faculty 
 

 
 
 
 

mailto:cpcprograms@framingham.edu
mailto:cpcprograms@framingham.edu
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Frequently Asked Questions 
 
Q: When the high school is on break, which calendar should faculty follow? 
A: As an FSU/MassBay employee, you are entitled to follow the college’s break schedule. 
However, when the high school is closed, you won’t have the option to teach, meaning those 
missed days will need to be made up.  It is recommended to use the FSU/MassBay break to 
schedule make-up sessions. 
 
Q: If the school has a weather-related delay that shortens my class session, am I 
expected to attend? 
A: No, you are not expected to attend if the delay significantly shortens your class session. The 
next step is coordinating a make-up session, which you and your co-teacher can plan during the 
FSU/MassBay break. 
 
Q: I was unsure about a lot at first (classroom technology, student access to Moodle, 
other sites, etc.). Who can help? 
A: The Early College team at the high school is your main point of contact for classroom 
technology. All students receive their Moodle login information, and our Data Specialist 
schedules an orientation to help you get started. 
 
Q: Can I use the high school’s learning platform instead of Moodle? 
A: No, since you are teaching a college course, the high school does not determine the platform 
you use. Moodle is the designated learning platform for your course. 
 
Q: Is there a syllabus template available for new faculty? 
A: Yes! We offer a syllabus template to support new faculty with onboarding. It includes 
essential information to help Early College students succeed. The syllabus is provided during 
onboarding, and faculty are encouraged to customize it to fit their course needs. 
 
 
 
 
 
Feedback on Handbook: 
If you have an idea for content that should be edited or added to this Handbook, please 
email Dana Fusco at dfusco1@framingham.edu. 
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