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President’s Letter 

It is with great pleasure that we share Framingham State University’s 2025 Campus Master Plan (CMP), our campus 

community’s vision for the built environment that houses and sustains our work as educators, as partners in regional 

development, and as stewards of the land that we share with so many. 

We know that the foundation of architectural design is “form follows function”: this concept underpins the Framingham CMP. 

Regional public universities like ours are anchors of place—they are a bedrock of the community around and with which 

many other elements grow. Our institution is not going to move to another community; it cannot sell its many buildings, 

greenways, and land to the highest bidder, and surely, it has stood the test of time. The function of our university is to offer 

extraordinary public higher education so that our students can thrive and live inclusive, productive lives. The form, then, 

takes shape by providing learning and living spaces so that our students, faculty, staff, and surrounding community members 

can fulfill this vision—they can learn, teach, and explore. The form displays our values of connection and interaction, meeting 

students’ needs on their journey through our institution. 

The 2025 Campus Master Plan will help Framingham State realize important objectives of our current Strategic Plan, 

including: deeply integrating our campus with the civic, economic, educational, and educational life of Framingham and 

the MetroWest area; adopting environmentally conscious practices that lead to long term preservation of the physical 

infrastructure and promote environmental stewardship; achieving comprehensive student success for all students, and 

implementing structures that support students’ exploration of careers and life goals. Most importantly, this plan will help 

FSU reaffirm its commitment to public and transformative educational opportunities available to all students in our region. 

This Master Plan is the proud product of a representative group of Framingham State stakeholders, professional architecture 

professionals, and the Commonwealth. A campus-wide CMP Steering Committee, comprised of FSU staff, faculty members, 

students, and Board of Trustees members, worked extensively with Studio Enée Architects throughout this process; the 

committee led conversations of many campus stakeholder groups as well as community input sessions and digital surveys. 

We wanted to gather as much information and input before, during, and now at the conclusion of this process in order to 

produce the most inclusive, forward-thinking plan possible. This is Framingham State University’s plan, yes. But it belongs to 

the greater Commonwealth community as well. 

It is important to know that over the coming weeks and months, enacting the CMP will offer opportunities and certainly 

require us to work with many others in the region. Nothing grand happens without grand effort, good will, and significant 

cooperation and communication. It is also important to know that Framingham State will almost assuredly not enact the 

elements of the CMP in a pre-determined order. Many elements go into the plans contained herein, and we will need to be 

flexible and thoughtful as we take our next steps. 

Finally, it is critical to note what is happening outside of the CMP parameters you see here. Much work, both new work and 

deferred maintenance, is already occurring on our campus: We have a new elevator (with more to come), many updated 

accessibility features, restored labs, and refurbished building and landscape elements, all of which contribute to our 

continued commitment to this place where our fRAMily learns, lives, and grows. As we near our institution’s 200th year, the 

Campus Master Plan seems a fitting tribute to the values that underscored our creation as the country’s first public school 

for teacher education. A democracy, then and now, needs public institutions like ours—it needs Framingham State University 

in its finest form! 
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Executive Summary 

This Campus Master Plan is an update to 

the Framingham State University (FSU) 2012 

Master Plan. The Master Plan update will 

identify and reaffirm the long-term direction 

for campus development and facilities 

investments that will support FSU’s 2024-

2029 mission and strategic plan for the next 

ten years (2025-2035). 

The goal of this planning effort is to identify 

opportunities to accommodate evolving 

academic and student services’ needs, 

and the associated capital infrastructure 

required to meet those needs. The strategy 

Master Plan Guiding Principles 

for this Master Plan is to address specific 

buildings and planning ideas to study areas 

of opportunities and identify planning 

priorities. 

As part of the Master Plan a 

Decarbonization Roadmap was developed to 

provide short term and long term strategies 

to achieve carbon reduction as required by 

Executive Order 594. The roadmap considers 

electrification strategies, budget costs, and 

phasing. 

1. Showcase FSU’s work 
By locating innovative and synergistic programs in ‘front door’ spaces on campus. 

2. Elevate learning spaces 
With technology, highly-flexible furniture, and room configurations. 

3. Repurpose and reimagine 
Aging infrastructure to align with the strategic goals and needs of the current/next generation. 

4. Invest in open spaces 
That are beautiful, accessible, visible, and integrated throughout the campus. 

5. Create a sustainable campus 
Through physical, fiscal, and climate-justice initiatives. 

 

        

      

      

      

     

     

        

   

         

    

     

     

       

    
           

   

    
      

    
             

    
         

     
     

    
            

     
         

 

 
 

 
  

 

 
 

 
 

   
 

 

  
 

        

       

     

      

     

       

       

      

     

6. Engender sense of community 

3,230 
Students 
Enrolled in 
10-Years 

1 
New Library 
Learning 
Commons 

10 
Buildings 
with Partial 
Renovations 

2 
Outdoor 
Campus Open 
spaces added 

100% 
Campus 
Electrification 
by 2050 (per 
Decarbonization 
roadmap) 

Throughout the entire campus by providing social spaces that are visible and connected. 

7. Accelerate partnerships and internships 
That connect FSU to the community and provide career readiness. 
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Master Plan Vision 

The Master Plan framework looks to strengthen and 

reinforce the “heart” of the campus, and to center 

it along the two primary axes of circulation. These 

axes provide focus for landscape interventions 

to improve accessibility and ease of pedestrian 

movement through the campus. The “heart” of the 

campus is a student hub, adjacent to the McCarthy 

Student Center and the future site of a new right-

sized library learning commons and academic hub. 

The framework incorporates six key components: 

1. A “Heart” for the Campus 

2. State Street Open Space 

3. Pedestrian Spine + Corridor 

4. Reinvisioning the Library 

5. New Home for Admissions 

6. Maximizing McCarthy 

1 

2 

3 

6 

4 

4 

5 

7 Framingham State University | Campus Master Plan | November 2025 



Master Plan Recommendations 

1. New Library Learning Commons 7. Hemenway Hall and Annex 

Learning Commons, optimally sized- Foster Hall site. Create high-flex classrooms and AI Hub. Relocate 

Communication Media, and Performance Department 2. Admissions Welcome Center Building 
8. Elevate learning spaces Future alternatives under consideration 

Home for the College of Education and Social & 3. Linsley Hall 
Behavioral Sciences 

Renovate to faculty/staff/graduate student housing 
9. Repurpose and reimagine 

4. McCarthy Student Center 
Home for the College of Business 

Renovate to activate Student Services Center 
10. Peirce Annex 

5. Foster Hall & Day Care Center Building 
Renovate to accommodate Admissions 

Demolish; New Library Learning Commons on site; Day 
11. Open Space Accessibility and Connectivity Care Center relocated 

Activated open space + new pedestrian spine 
6. Athletic Recreation Center & Dwight Hall 

Moderate renovation and expansion into Dwight Hall 

An Alternate to 

11 

7 

6 

9 
10 

2 

the LLC proposes 
renovating 
the existing 
Whittemore 
Library and 
creating a new 

8 
11 

4 

green open space 
on the existing 
Foster Hall Site. 

LEGEND 
PARTIAL RENOVATION 

1 
11 

FULL RENOVATION 5 

NEW BUILDING 

PEDESTRIAN SPINE + 
3 

CORRIDOR 

EXISTING CAMPUS BUILDING 

OPEN SPACE 

GATEWAY 

STUDENT SERVICES HUB 

STUDENT, LEARNING, & 

COMMUNITY HUB 

ELEVATED LEARNING SPACES 

Consensus Solution: LLC at Heart of Campus 
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         Consensus Solution: Library Learning Commons at the Heart of Campus 

STATE STREET` 

CHURCH
STREET` 

New Library Learning The pedestrian spine will 
Commons at the be accessible from Church 
“heart” of campus Street to State Street with 

improved accessibility 

Consensus Solution: LLC at Heart of Campus 
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New Library Learning Commons (LLC) 

An Alternate to a new Library Learning 

Commons proposes renovating the 

existing Whittemore Library. The proposed 

renovation would provide additional student 

study space, relocate the CASA program to 

Whittemore, increase student visibility and 

activity, improve wayfinding, circulation and 

accessibility. 

Whittemore Library 

The New Library Learning Commons, at the 

heart of the campus, would be optimally 

sized at 65,000 GSF to accommodate 

student study spaces, library collections, 

FSU Centers including CASA and Digital 

Humanities, IT and Technology and Student 

Health Services. A future study would 

confirm program opportunities and the 

massing on the site. 

McCarthy 
Student Center 

O’Connor Hall 

Programming Diagram 

New Library Learning Commons view from State Street 

Pedestrian Spine looking towards State Street 

At the “heart” of 
the campus on 
State Street, a 
welcoming plaza 
extends from the 
Library Learn-
ing Commons 
entrance to the 
McCarthy Student 
Center Entrance 

Accessible 
walkways allow 
all to traverse 
the Pedestrian 
Spine connecting 
Church Street to 
State Street 
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Program Relocation Opportunities 

The recommended program relocation opportunities 

are to: 

1. Move CASA to the New Library Learning

Commons, or Whittemore Library for the

Alternate Option. This will allow Admissions

Center to move to the Peirce Hall Annex.

2. Move the Bookstore from the Athletics Center

to the McCarthy Student Center to allow for

additional Athletics program space.

3. Relocate Advising, CIE, and CCE from O’Connor

Hall into the McCarthy Student Center to

reinforce McCarthy as a student Center.

O’Connor Hall could then provide four new, high

flex, right-sized classrooms.

Health Services 

Recommended Master Plan Macro Moves 

Classroom Recommendations 

Per the 2024-25 Rickes Utilization Study, ~30 

classrooms were needed. Through further 

discussion and study, the master plan proposes that 

~40 classrooms be retained. 

1. Retain or reconfigure approximately 20

classrooms within Hemenway Hall/Annex

allowing for the building to become the new

home for the Communications, Media, and

Performance department.

2. Keep four classrooms in Whittemore Library

(under the Alternate option)

3. Reconfigure and construct four new classrooms

in the first level of O’Connor Hall

4. Add one classroom to Crocker Hall.

5. Remove all of the classrooms from Dwight Hall

+ McCarthy Center.

BUILDINGS 
A 

B 

C 

D 

E 

F 

G 

H 

I 

J 

K 

L 

WHITTEMORE LIBRARY 

DWIGHT HALL 

ATHLETIC/RECREATION CENTER 

CASA 

ADMISSIONS WELCOME CENTER 

CROCKER HALL 

MAY HALL 

HEMENWAY HALL 

O’CONNOR HALL 

NEW LIBRARY LEARNING COMMONS 

D. JUSTIN MCCARTHY CENTER

LINSLEY HALL 
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Building Renovation Test-Fit Example 

McCarthy Student Center 

Level 5 
• Consolidated Student Services 
• Advising 

Level 4 
• Consolidated Student Services 
• CCE 
• New Outdoor Terrace 
• Additional Student Club Space 

Level 3 (State Street) 
• Expanded Student Space 
• CIE 
• New Student Services Touchdown space 

Level 2 
• New Plaza Outside of McCarthy West Entrance 
• Expanded Vestibule in West Entrance 
• Entrance at Annex 

Level 1 
• Police Remains 

Lounge/Student Space 

Student Services 

Centers & Institutes 
CIE/Advising/CCE 

Police & Transportation 

Lobby & Food Services 

Building Support 

Shared Meeting Spaces 

Plaza/Terrace 

McCarthy Student Center 
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Cost Estimate Summary 

Master Plan Total Cost $485.8 M 

The Campus Master Plan cost estimate 

provides a total project cost of 

approximately $485,800,894. This cost 

includes Deferred Maintenance Costs, 

Master Plan Program, Decarbonization, and 

includes a Decarbonization Credit. 

The Graphs depict the cost breakdown 

between the major categories and the cost 

by programming. 

Master Plan Program Cost: $205.2 M 

$288,508,411 
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Introduction (Task 1) 
Studio Enée has been retained by the Department of Capital Asset Management and 

Maintenance (DCAMM) and Framingham State University (FSU) to complete this 2025 update 

to the 2012 Master Plan. The Master Plan update will identify and reaffirm the long-term 

direction for campus development and facilities investments that will support FSU’s mission 

and strategic plan for the next ten years (2025-2035). The goal of this planning effort is to 

identify opportunities to accommodate evolving academic and student services’ needs, and 

the associated capital infrastructure required to meet those needs. 
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About Framingham State University 

Framingham State University (FSU) is the first public 

institution for the education of teachers in the United 

States with its founding in 1839 as the Lexington 

Normal School. It is now a comprehensive university 

historically serving more than 4,000 undergraduate 

and graduate students across a wide range of 

disciplines with a mission that is rooted in reform 

to democratize access to a first-rate education. 

The 78-acre campus is uniquely situated within 

the Framingham community 20 miles outside of 

Boston in the MetroWest economic corridor. FSU’s 

integration within the surrounding neighborhoods 

allows the university to serve the Framingham 

community while providing an endless network of 

opportunities for students. The traditional New 

England campus strikes a balance with its historic, 

picturesque buildings and modern facilities like the 

state-of-the-art science labs and residence halls. 

FSU is dedicated to sustainability and environmental 

stewardship and has been recognized as a Green 

College by the Princeton Review 15 times. 
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Project Team 
Project Name 

Owner 

Owner - Executive Leadership 

Owner Contact -

FSU Steering Committee 

Owner Contact-

Project Manager 

Framingham State University 

Campus Master Plan 

Framingham State University 

100 State Street, Framingham, MA 01701 

Dr. Nancy S. Niemi, President 

Board of Trustees: 

Anthony E. Hubbard, Board of Trustees Chair 

Claire Ramsbottom, Board of Trustees Vice Chair 

Cherie Comeau, Ed.D., Director of Talent Development, Consigli Construction Co. 

Lino Covarrubias, Chief Executive Officer of JFS of MetroWest 

Kristen Daly, Principal/Owner of KDaly Communications, LLC 

Mariel Freve, Vice President, Chief Accounting Officer, Controller at Symbotic 

Dennis Giombetti, District Staff for State Senate President Karen Spilka 

Luke Yubeta, Student Trustee 

Bonnie Mitchell, Dean Emeritus of Henry Whittemore Library 

Susan Puryear, Ed.D., Interim Associate Vice President for Research 

Administration with Georgia Institute of Technology 

Antonia Soares Thompson, Esq., Director of Racial Justice Initiatives at 

Middlesex County District Attorney’s Office 

Robert Totino, Ed.D., Chief Financial Officer, Vice President 

Ann Martin, Capital Projects Management 

Dale Hamel, Ph.D, Coordinator of Special Projects 

Kristen Porter-Utley, Ph.D, Provost & Vice President for Academic Affairs 

Megan Mayer, Ph.D, M.S., Campus Sustainability Coordinator 

Meg Nowak Borrego, Ph.D, Vice President for Student Affairs & Dean of Students 

Maureen Fowler, Chief Environmental Health & Safety Officer 
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Emily Crossin, Student Representative 

Division of Capital Asset Management and Maintenance 

1 Ashburton Pl 15th floor, Boston, MA 02108 

Rob Ricchi, Senior Project Manager 

Sarah Felton, Deputy Director, Office of Planning 
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Architect & Master Planner 

Collaborating Master Planner & 

Space Utilization Specialist 

Sustainability Consultant 

Landscape Architect 

Way-finding/Mobility Consultant 

Cost Estimator 
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129 Kingston Street, 3rd Floor, Boston, MA 02111 

Natasha Espada, Principal 

Susan Crowe Knight, Project Manager 

Jose Soliva, Project Architect 

Whitni Irving, Job Captain 

Andres Jimenez, Designer 

Eastley + Partners, LLC 

55 Clark St, Belmont, MA 02478 

Linda Eastley, Principal 

Leslie Lee, Urban Designer/Landscape Architect 

Soden Sustainability 

19 Richardson St, Winchester, MA 01890 

Colleen Soden, Director 

Kelley Tapia, Sustainability Strategist 

Arran French, Project Manager 

Ground, Inc. 

285 Washington St G, Somerville, MA 02143 

Shauna Gillies-Smith, Principal 

Olivia Berce, Design Director 

Wenxin Li, Landscape Designer 

Howard Stein Hudson 

1100 First Street, NE, Suite 800, Washington, DC 20002 

Keri Pyke, Principal/Senior Advisor 

Ian McKinnon, Associate Principal 

Fennessy Consulting Services 

1100 First Street, NE, Suite 800, Washington, DC 20002 

Seamus Fennessy, Principal/Owner 
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Campus Plan Purpose and Goals 

Campus Plan Purpose and Goals 

From the 2025-2029 Strategic Plan 

Mission Statement 

FSU prepares students for a productive life, enhanced by learning & leadership, that contributes to the culturally 

diverse world of the twenty-first century. The University is an important educational & cultural center in the 

MetroWest Region of Massachusetts committed to excellence, access, & service. A FSU education cultivates 

thoughtful, responsible local & global citizens, prepares students for careers, & positions them for success. 

Core Values 

The following shared core values direct FSU’S thinking, 

planning, actions, & initiatives: 

1. Academic Excellence: Strive to inspire a culture 

informed by the joy & work of learning, in which 

curiosity, discovery, innovation, & excellence are 

the driving forces. 

2. Ethical Citizenship: Seek to foster a culture of 

ethics, integrity & respect, such that it creates the 

ground that motivates FSU’s work & work ethic. 

3. Personal & Professional Growth: Aspire to create a 

nurturing culture where all thrive & are supported in 

their own paths toward lifelong growth & leadership 

in personal & professional ways. 

Vision Statement 

The FSU community envisions a university that is: 

• Vibrant intellectual environment pursuing shared 

goals 

• Innovator in higher education & a leader in 

inclusive excellence 

• Thriving living-learning community committed to 

fostering each student’s success & providing a life-

changing experience for all students who commit 

4. Global Stewardship: Endeavors to advance global 

understanding, empathy & stewardship for people & 

the environment, embracing diversity & a sense of 

community in both local & global settings. 

5. Public Purpose & Commitment: Strive to construct 

a community that is committed to public purpose, 

informed action & service. 

6. Inclusive & Collaborative Community: Seek to 

encourage a supportive, diverse, collaborative 

& cohesive environment in which we learn from 

each other through informed, clear, & open 

communication. 

to take advantage of all that is offered 

• Warm, welcoming environment for faculty, staff & 

students of diverse talents & backgrounds 

• Place where everyone’s role & contributions to the 

mission are valued 

• Institution that is engaged with & meaningfully 

contributing to the MetroWest region & beyond. 
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Campus Plan Purpose and Goals 

Strategic Priorities 2024-2025 

The FSU community envisions a university that will: 

1. Enhance academic programs, teaching methods, 

and student services 

2. Embed DEI across all university operations 

3. Improve student experience through integrated 

support services, mentorship, and internships 

4. Strengthen institutional capacity, financial 

sustainability, and data-driven decision-making 

5. Reinforce FSU’s impact through community 

partnerships and experiential learning 

Enrollment Trends + Strategies 

FSU has experienced an approximate 40% decline in 

aggregate enrollment over the past decade. In Fall 

2008 through Fall 2014 FSU experienced significant 

increases in enrollment. Over the past decade, 

FSU has experienced consistent reductions (that 

accelerated during the pandemic years) in enrollment 

(Day UG enrollment trend shown in the chart) 

Factors affecting the enrollment decline include: 

• Lack of enrollment management expertise and 

a significant delay in responding strategically to 

declining enrollment over time 

• Significant staff turnover in admissions that put 

additional stress on the recruitment team 

• A small decline in MA public high school 

graduates over the past decade 

• Decline in MA high school graduates’ college 

attendance rate that has fallen by 10% over 

the past decade, resulting in a decrease in the 

aggregate potential market size 

• FSU’s enrollment decline started earlier and has 

Actual and Projected Enrollment Trend 
Indexed To Fall 2008 
Index to Fall 2008 

been 10% greater than the decrease in MA public 

state universities aggregate enrollment 

• Anticipated action by the University of MA to 

restore its non-resident and international student 

enrollment, resulting in UMass pursuing and 

accepting more MA resident students that have 

historically attended the State Universities. 

• The impact of MassReconnect that offers 

Community College students “free college” 

through additional last-dollar grant funding 

• The expansion of MASSGrant Plus student 

financial aid funding to all three segments 

The University’s student demographics over the 

past decade has seen a reduction in white female 

students and increase in Latinx and African 

American/Black students, as well as Pell-Eligible 

students. The most recent incoming first time 

first year class is represented by 50% of students 

who identify as BIPOC and 54% who identify as 

First Generation students. This shift in student 

20 Framingham State University | Campus Master Plan | November 2025 



 

     

    

       

        

      

        

           

      

          

        

      

       

        

       

          

   

         

    

          

      

       

      

      

        

     

   

  

      

Campus Plan Purpose and Goals 

demographics has implications for admissions 

activities, student services, and pedagogy. 

To address enrollment decline, the University is 

investing $18 million over five years to reverse 

enrollment trends through partial re-capture of 

market share and increasing rates of retention. The 

goal by Fall of 2027 Enrollment Day is to reach 2,640 

Undergraduate and 660 Graduate students (3,300 

total). This would be an increase of 180 students or 

6% over Fall 2023 enrollment levels. FSU’s current 

Graduate enrollment projections for the 2025-2030 

period anticipates a 148 Graduate student increase 

2024-2027 Strategic Enrollment Plan 

(40% increase) that is greater than the 2024-2027 

Strategic Enrollment projection made in 2023. By 

Fall of 2030, FSU anticipates a total of 815 Graduate 

students. (See tables below) 

To achieve these results, a new Dean of Strategic 

Enrollment Management/Chief Enrollment Officer 

was hired in May 2023 and a new Director of 

Graduate and Continuing Education was hired 

as well. Additionally, a new Strategic Enrollment 

Management approach was created for the 

university. The Strategic Enrollment Planning effort 

aims to stabilize and ultimately grow enrollment to 

align student enrollment with institutional capacity. 

2025-2030 Graduate 

Enrollment Projections 
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Campus Plan Purpose and Goals 

Commonwealth Context 

FSU is one of nine state universities and is the 

only public, four-year university in the MetroWest 

region. As a part of the Commonwealth public higher 

education system, the development of the campus 

master plan addresses the following statewide goals 

and policies: 

• Executive Order 594 –Leading by Example. 

Decarbonizing and Minimizing Environmental 

Impacts of State Government. This order sets 

goals and requirements that will accelerate 

the decarbonization of fuels used to heat and 

cool state facilities, help to demonstrate new 

technologies and strategies necessary to meet 

the Commonwealth’s energy goals, and quicken 

the shift to electric heating and vehicles. 

• Executive Order 569 –Integrated Climate Change 

Strategy. This order calls for the integration of 

the Commonwealth’s climate change mitigation 

and adaptation efforts. 

• Executive Order 623 and the Affordable Homes 

Act. The Commonwealth is seeking underutilized 

campus areas statewide where the development 

of housing serving local and regional needs 

could be appropriate. FSU’s Linsley Hall has been 

identified as having housing potential. 

A Decarbonization Study is being conducted in 

conjunction with the Campus Master Plan Update. 

The goal of this study is to provide short term and 

long term strategies to achieve drastic carbon 

reduction required by Executive Order 594 while 

being high level and directional. The road-map will 

consider electrification strategies, budget costs and 

phasing. The budget costing analysis will be taken 

from the recently completed decarbonization road-

maps. 
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Planning Process And Schedule 

Planning Process And Schedule 

What Is A Campus Master Plan? 

This Campus Master Plan is a comprehensive and 

long-range (10 year) vision that is aspirational yet 

implementable over time. A Campus Master Plan: 

1. Addresses needs and opportunities of both 

interior and exterior spaces on campus. 

2. Advances near-term priority projects within a 

broader context. 

3. Identifies opportunities for many areas of the 

university to work towards shared objectives. 

4. Has a flexible framework to support decision-

making. 

5. Is tied to student success. 

6. Process is collaborative & intended to build 

consensus. 

FSU’s 2024-2029 Strategic Goals 

The goal of the master plan is to align the physical 

campus to these Strategic Goals to enhance the 

quality of the campus experience. 

FSU’s 2024-2029 Strategic Goals are: 

1. Purpose: Leverage our Public Good Mission for 

Impact 

2. Program: Innovate for Student Success 

3. People: Nurture a Diverse and Thriving 

Community 

4. Place: Create Spaces that Inspire 

5. Performance: Fortify the Foundation for 

Excellence 
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Planning Process And Schedule 

Campus Master Plan Process 

This Campus Master Plan process is divided into three sections, Discover and Analyze, Explore, and Refine 

and Document. 
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Plan Foundations (Task 1) 

In the past two decades, FSU has completed two master plans with the original completed in 2007 and the 

update in 2012 and 2014. To create a new vision for the campus, the 2025 Master Plan update expands on 

the 2012 Master Plan and 2014 Master Plan Update. 
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Existing Documentation + Previous Master Planning Efforts 

Existing Documentation + Previous Master Planning Efforts 

The 2025 Master Plan update will identify and reaffirm the long-term direction for campus development and 

facilities investments that will support FSU’s mission and strategic plan for the next ten years (2025-2035). 

The goal of this planning effort is to identify opportunities to accommodate evolving academic & student 

services’ needs, and the associated capital infrastructure required to meet those needs. 
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Existing Documentation + Previous Master Planning Efforts 

Campus Master Plan Overview 

FSU 2012 & 2014 Update 

The 2012 Master Plan Update examines the need 

for increased residential housing on campus, the 

impact of enlarged academic programs and needed 

student services, and the general impact of parking 

on campus. 

The campus challenges identified included: 

1. Housing Deficiencies: Ongoing demand for on-

campus housing requires additional residence 

halls. 

2. Parking Shortages: A need for structured parking 

solutions to accommodate growing faculty and 

student populations. 

3. Aging Facilities: Buildings like Hemenway Hall, 

O’Connor Hall, and McCarthy Center require 

modernization and expansion. 

4. Traffic & Connectivity Issues: Need for better 

pedestrian circulation and transit solutions. 

2012 Campus Master Plan Land Use 

The Master Plan Update identified near and long-

term Capital Investments to address the campus 

challenges. Residential and Student Life suggested 

expansions were for a new Residence Hall located 

on the Maynard Lot, as well as expansion of the 

McCarthy Center and Athletic and Recreational 

Facilities to accommodate more students and allow 

for the transition of O’Connor Hall from a residential 

to academic use. A new 800-car parking garage was 

suggested with the preferred site alternative for the 

new Resident Hall to replace commuter parking that 

would be lost due to the Residence Hall. 

Other parking improvements included relocating 

accessible parking spots to better support campus 

mobility and potential partnerships with the 

MetroWest Regional Authortiy for expanded bus 

services to the satellite parking lots. 
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Existing Documentation + Previous Master Planning Efforts 

Academic and Research enhancements focused 

on uniting education-focused programs like the 

education-focused programs under the new Center 

for Education and Teaching Excellence (CETE), and 

science-focused programs in the Hemenway Hall 

expansion to house Biology, Chemistry, Nursing, 

2007 Campus Framework Concept Diagram 

and Food & Nutrition programs. An expansion to 

the Academic Quadrangle would extend the main 

academic plaza along State Street and enhance the 

existing pedestrian experience by connecting key 

campus locations using walkways and green spaces. 
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Existing Documentation + Previous Master Planning Efforts 

Underlying Master Plan Concepts 2007 Campus Framework 

The 2012 Master Plan strategies reinforce the 2007 

Campus Framework “Circle of Campus” concept that 

focuses on centralizing the campus in a concentric 

arrangement about May Hall as the center point. This 

defines the academic center of campus along State 

St and Maynard Rd where markers were completed at 

the main entrances to identify gateways into the core 

campus through the “Campus Threshold Projects”. 

“The Pedestrian Spine”, builds upon the 2007 Master 

plan’s “Transverse Spine” concept by extending 

east-west across the campus and parallel to 

Maynard Road, connecting the commuter lot with the 

McCarthy Center and academic core of the campus. 

Enhancing the pedestrian experience along the 

“Pedestrian Spine” is strengthened further by 

creating a “Front Yard” through a well-defined green 

open space that is centered on May Hall and extends 

linearly along the public streetscape of State Street. 

The 2007 Master Plan identified the possibility of 

building more green spaces in the western quadrants 

with future development of a Residence Hall and 

displacing parking behind McCarthy Center. 

The 2014 Master Plan Update noted additional 

opportunities to address planned improvement 

changes. Opportunities include expanding to the 

“satellite” locations to improve campus connectivity, 

expanding along Adams Road, modernizing 

infrastructure through sustainability and technology 

investment, and repurposing existing spaces like 

residence halls and the bookstore for Athletics use. 

Concept Diagrams 
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Existing Documentation + Previous Master Planning Efforts 

2012 Campus Framework Plan 
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Existing Documentation + Previous Master Planning Efforts 

Prior Master Plan Projects Update 

The 2012 Master Plan update identified projects 

that were identified in the 2007 Master Plan but 

were not addressed. The Academic Quad Expansion 

was not completed as it was decided to retain and 

renovate Crocker. Certain Athletic and Recreational 

venue projects were completed but not all updates 

were made. The McCarthy Center Addition #2 was 

not pursued as falling enrollment made the project 

less of a priority and funding has not been secured 

for the Whittemore Library Learning Resource Center 

Project. 

Projects completed since the 2012 campus master 

plan are depicted on the next two pages. 
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Existing Documentation + Previous Master Planning Efforts 

Completed Projects Since 2012 Campus Master Plan Update 
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Existing Documentation + Previous Master Planning Efforts 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Partial Thru 

Aquisition 

Retaining 

Crocker 

Funds To 

Science Center 

Future 

36 Framingham State University | Campus Master Plan | November 2025 



 

   

    

      

       

      

      

      

       

       

  

      

         

      

       

       

        

        

       

      

         

      

       

    

      

Existing Documentation + Previous Master Planning Efforts 

Recent and Planned Facilities Improvements 

DCAMM and CannonDesign conducted a Facility 

Condition Assessment (FCA) for FSU in 2024 

to evaluate the physical condition, deferred 

maintenance needs, and long-term capital planning 

for the 19 Commonwealth-owned buildings on 

campus. The assessment provides a 10-year outlook 

on facility conditions, projected repaid costs, and 

climate resilience measures. 

From this assessment, the estimated construction 

cost (ECC) is projected to be $50.5M for 10-year 

deferred maintenance needs. May Hall, Whittemore 

Library, and O’Connor Hall have the highest long-

term maintenance needs and Hemenway Hall and 

McCarthy Center will require major repairs in the 

next five years. The highest priorities for deferred 

maintenance projects across the 10-year period are 

Whittemore Library, McCarthy Center, and Hemenway 

Hall. 

The FCA includes an ADA compliance review, with an 

estimated accessibility compliance cost of $2.18M. 

Building with the highest accessibility issues are 

Dwight Hall/McAuliffe Auditorium, Whittemore 

Library, May Hall, and the McCarthy Center. 
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Existing Documentation + Previous Master Planning Efforts 

Major capital needs identified in recent planning 5. McCarthy Center Selective Space Reallocations 

exercises beyond general capital adaptation and 

renewal needs that could be supported by the State 

Fair Share or State General/Special Obligation Bond 

financing include: 

1. Whittemore Library Adaptation and Renewal 

“New Library” vision that would consolidate 

library resource materials to support new hybrid 

settings for group work and social meeting 

spaces, provide digital and media-enhanced 

learning spaces, permit consideration of co-

location of teaching support functions, and 

renovate existing instructional spaces. 

2. FCA Repairs, Renovations and Adaptation 

Address deferred maintenance backlog 

as identified through Facilities Condition 

Assessment study. 

3. Linsley Residence Hall Repurposing 

Repurposing from traditional student housing to 

apartments for faculty/staff/graduate students 

would address university recruitment goals, 

reduce costs to residence students, and support 

the overall Commonwealth goal to expand 

housing. The MSCBA anticipated costs for the 

project to be approximately $4.0M. The remaining 

$2.6M will be going to a renovation of Larned 

Hall. 

4. New Admissions Center 

The 2007 Master Plan identified the Admissions 

Center requiring upgrades. 

Student Life and Services 

6. Health, Wellness, and Fitness Facility 

A new facility would provide additional fitness 

and recreation venues and could accommodate 

Foster Hall Health Services (expanded) functions 

(vacated Health Services space could be used to 

expand McCarthy Center Student Clubs space) 

Other capital projects were noted to be considered 

through the 2012 and current campus master 

planning process that could be addressed through 

new facility inclusion, existing facility expansion, or 

through space reallocation. They include: 

1. Information Technology Services (ITS) Facility 

2. Center for Academic Success and Achievement 

improvements (CASA) 

3. Specialized Academic Classrooms/Labs 

4. Danforth Museum Expansion 

5. Athletic Fields improvements 

6. Second floor of 1812 House 

7. Counseling, Health, & Wellness Facility (Foster 

Hall) improvements 
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Existing Documentation + Previous Master Planning Efforts 

Documents and Data Informing The Plan 

The primary data and documents reviewed are listed in the table below. 
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Chapter Title
Subtitle

Campus Observations + Analysis 

Representatives from the design team and DCAMM visited the campus where members of the FSU Steering 

Committee led a guided tour around and through the main campus buildings. Studio Enée later toured some 

of the satellite campus locations during a second tour and were able to view the MetroWest College Planning 

Center, Danforth Museum, Entrepreneur Innovation Center, and the Athletic Fields and Loring Ice Arena. 
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Campus Observations + Analysis 

Observations of Physical Campus 

The design team’s exterior and interior observations 

are as follows: 

Academic 
• Mix of old and new buildings with brick + glazing. 

• Main entrances of the buildings are oriented 

towards State Street. 

• We toured the academic buildings as shown on 

the slide that include classrooms, labs, offices, 

and some centers and institutes. 
Dwight Hall 

May Hall Hemenway Hall 

McCarthy Center Hemenway Labs 
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Campus Observations + Analysis 

Classroom & Labs 
• Some of the classrooms and labs were toured. 

• The furniture is not standardized for classroom 

spaces and both physical and digital teaching 

set ups vary. 

Hemenway Lab 

Hemenway Hall Lab Hemenway Lab 

Hemenway Hall Classroom Whittemore Library Classroom 
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Campus Observations + Analysis 

Centers & Institutes 
• The Centers & Institutes are distributed across 

campus and are often not visible. 

• The MetroWest College Planning Center is being 

underutilized as users do not come to campus. 

• The Entrepreneur Innovation Center is not easily 

accessible by walking. 

• The Danforth Museum is across Routh 9 and is a 

huge asset for the university. 

• McAuliffe Center brings the community to 

campus. 

MetroWest College Planning Center 

Center for Civic Engagement & Service Learning Entrepreneur Innovation Center 

Danforth Museum McAuliffe Center 
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Campus Observations + Analysis 

Whittemore Library 
• The library programming is unique as it includes 

typical library functions, technology, and 

classrooms for the Art & Music department. 

• Not all areas of the library are accessible and the 

café amenity’s open hours differ from the library’s 

• Student activity is not currently visible because 

of the structure and layout of the building 

Exterior 

Interior Entry 

Interior Classroom 
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Campus Observations + Analysis 

Student Success 
• The university has many spaces dedicated 

specifically to student success and services. 

The group toured the CASA, Student Services in 

McCarthy, and spaces for student activities and 

success like the Club and Game rooms. 

• The service spaces are not naturally located 

within the path of students which decreases their 

engagement with those spaces 

Admissions Welcome Center 

CASA McCarthy Center - Student Success 

McCarthy Center - Club Room McCarthy Center - Game Room 
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Campus Observations + Analysis 

Residence 
• The residence halls are utilized except 

Linsley Hall which is currently offline and not 

utilized, except for sumer-housing as it has air 

conditioning. 

• There was discussion about how to repurpose 

Linsley Hall to generate revenue for the 

university. Shared and private spaces were 

discussed and what could be done 

• Larned Hall is adjacent to Whittemore. We were 

able to tour the lobby and the E-Gaming Room 

which is utilized but could be in a more central 

location for student accessibility. 

Larned Hall 

Larned Hall - Esports & Gaming 

Linsley Hall Linsley Hall - Interior Room 
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Campus Observations + Analysis 

Athletic 
• The Athletic Center houses the main gym, 

workout gym, locker rooms, campus bookstore, 

and studios for yoga and other recreational 

classes. Relocation of the bookstore to McCarthy 

would allow more space for Athletic program 

growth. 

• The Multi-Use and softball fields were toured and 

while they feel distant from the main campus, 

they are close in proximity. They are separated 

from the main campus by a neighborhood that is 
Athletic Center 

not a part of the university campus adding to the 

feeling of separation. 

Athletic Center Corridor Athletic Center - Campus Bookstore 

Multi-Use Field Softball Field 
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Campus Observations + Analysis 

Signage 
• Improve exterior campus & interior building way-

finding 

• Directional signage is needed 

• Improve existing signage sizing and locations 

• Strengthen the entrances to the campus with 

visible and powerful branding 

Framingham State University Entrance Sign Campus Signage 

Digital Signage at McCarthy Center Signage at Doyle Technology Center 
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Campus Observations + Analysis 

Campus Extents + Land Use 

Site Context 
FSU is a 78-acre campus located in the MetroWest 

region spread across six non-contiguous parcels of 

land: the main campus at State Street and Maynard 

Road, the Danforth Art School north of Route 9, 

the Maple Street Athletic Fields and Commuter 

parking lot, the parking lots at Union Avenue and 

Franklin Street, and the Warren Conference Center 

at the Ashland Reservoir. The university also utilizes 

Bowditch Field southeast of main campus and the 

Loring Ice Arena at Fountain Street for their athletic 

team sports. 
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Campus Observations + Analysis 

Main Campus Context 
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Campus Observations + Analysis 
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Campus Observations + Analysis 

Building & Land Use 

College Department Location 
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Campus Observations + Analysis 

Student Spaces 

Mobility - Street Character 
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Stakeholder Engagement 

Stakeholder Engagement 

During these interviews, the design team described the master planning process and schedule and asked a 

set of questions specific to the campus and each group. Attendees provided responses and comments about 

how they experience campus, what works well and what needs improvement, and what they would like to 

see for the campus in the next ten years. The summaries from each stakeholder group are as follows with 

detailed meeting minutes included in the Appendix of this summary narrative. 
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Stakeholder Engagement 

President & Executive Staff 

• Ideal campus location between Worcester and Boston 

• Strengthen connection to community 

• Strengthen connection across Route 9 to retail and Danforth Art Museum 

• Improve wayfinding and branding 

• Higher visibility of specialized programs 

• Linsley Hall reuse opportunity: faculty housing, camps, events, etc. 

• Need for large event spaces 

• Need for centralized parking for events 
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Stakeholder Engagement 

Student Affairs 

Includes Residence Life, Athletics, Counseling, Police: 

• Increase physical transparency to visually connect students/student spaces 

• Repurpose underutilized residence halls (Linsley) 

• Safety of vehicles and pedestrians on campus 

• Improve wayfinding and branding 

• Relocate bookstore 

• Police: improve access to police and increase program spaces 

• Counseling: Reconfigure spaces to improve student access to services 

• Athletics: 

- Upgrade locker rooms 

- Increase gym space 

- Improve HVAC 

- Use of town fields/ enhancements at town fields 
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Stakeholder Engagement 

Enrollment Management 

Includes Student Services, Enrollment, Financial Aid, Marketing: 

• Strengths: welcoming, diverse, well-maintained, small NE campus 

• Higher visibility of students and student spaces 

• Improve wayfinding and branding 

• Centralize student services 

• Dedicated information desk at McCarthy 

• Relocating Bookstore to McCarthy 

• Higher visibility of specialized programs 

• Improve relationship with community 

• Opportunities for flexible adult programs 
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Stakeholder Engagement 

Finance and DICE Divisions 

Inlcudes Finance, Technology, Administration, Facilities, DICE: 

• Repurpose underutilized residence halls (Linsley) 

• Update electrical infrastructure 

• Deferred maintenance needs (elevators, roofs) 

• Transportation: DPT more centralized 

• ITS: 

- Repurpose Doyle 

- Create future-focused technology/ collaboration hub in Library 

- AI future program 

• DICE: 

- Program expansion 

- Metrowest College Planning Collaborative at 1812 House 
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Stakeholder Engagement 

Whittemore Library 

• Strengths: 

- Study spaces and specialized spaces function well, however more needed 

- Upper-level classrooms bring students into Library 

• Challenges: 

- Brutalist building with several inaccessible spaces 

- Wayfinding and visibility of students 

- Deferred Maintenance: elevators, HVAC, etc. 

- Café hours are limited 

• Compact collections storage creates opportunity for program space 

• Reimagine Library as interdisciplinary / collaborative learning spaces 

• Opportunity for more entrances / porosity 
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Stakeholder Engagement 

Academics 

• Goal: Elevate and centralize student and academic spaces 

• Strengths: campus, location, students, engaging faculty/staff, exterior space 

• Commuter students need study/ lounge spaces on campus 

• Need flexible, high-tech learning spaces 

• Equitable classroom space and furniture throughout the campus 

• Higher visibility of specialized programs 

• Need informal spaces to exchange ideas outside of classroom 

• Desire college-specific buildings (e.g. Business) with inter-disciplinary synergy 

• Repurposing underutilized residence halls (Linsley) 

• Increase centralized parking 
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Stakeholder Engagement 

Student Engagement 

Student engagement occurred in two parts; the first 

part was in-person in the McCarthy Center Alumni 

Room during the student’s free period. The students 

were asked to answer questions on a series of 

boards using colored dots that represented their 

year level and living locale and written descriptions 

on sticky notes. The questions were separated into 

categories about transportation, an overview of 

campus, their campus experience, and campus and 

study spaces. 

Most students who participated were undergraduate 

students and their responses are summarized as 

follows: 

• Strength: campus, location, students, faculty/ 

staff, exterior spaces 

• McCarthy Center: welcoming and inclusive 

• Study Space preference: small groups/individual 

study spaces in dorms 

• Commuter students need more study space, 

lounge/hangout areas 

• Campus spaces should be more transparent and 

inviting 

• Improve student programming to create more 

community for all students 

• Improve accessibility and universal design in 

older facilities 

• Athletics and Recreation: increase locker rooms 

and a pool 

• Improve wayfinding and branding 
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Stakeholder Engagement 

Engagement Boards 
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Stakeholder Engagement 

Engagement Boards 
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Stakeholder Engagement 

Engagement Boards 
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Stakeholder Engagement 

Engagement Boards 

of which: 
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Stakeholder Engagement 

Surveys 

The second part of the student engagement was 

through an online survey sent through FSU. The 

student survey questions were the same as the 

engagement boards asking students about their 

transportation use, their campus experience, and 

how they use the campus and study spaces. 

Per feedback from the Academic Stakeholder 

interview, the design team conducted a Faculty and 

Staff survey to broaden the data. The Faculty and 

Staff survey was similar to the student survey but 

also included questions regarding teaching methods 

and the quality of the spaces. 

Student Survey 
& Engagement115 
In-Person 51 Enagagement1 

64 Online 
Survey 

Employees 
Surveyed 184 

of which: 

22 Administrators 

72 Faculty 

85 Staff 

1. The student in-person engagement is approximate as each 
participant did not answer all of the questions on each board. 
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Stakeholder Engagement 

Tell us About Yourself 
Student Faculty 

Race or Origin 
Student online sruvey respondents FSU actual student demographics 

Race or Origin 
Student Faculty 
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Stakeholder Engagement 

How do you typically get to campus? 

Student Faculty 
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Stakeholder Engagement 

Which college/department are you in? 
Student Faculty 
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Stakeholder Engagement 

How do you prefer to take classes? How do you teach classes? 
Student Faculty 

What size classes do you teach? 
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Stakeholder Engagement 

How do you typically spend your unscheduled time on campus? 
Student 

Where do you spend your unscheduled time on campus? 
Student 
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Stakeholder Engagement 

How do you prefer to take classes? 
Student 

needs improvement okay good/great no answer 
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Stakeholder Engagement 

How do you prefer to take classes? 
Faculty 

needs improvement okay good/great no answer 
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Stakeholder Engagement 

How would you rate the current quality of spaces at FSU? 
Student 

strongly disagree disagree neither agree nor disagree agree strongly agree 
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Stakeholder Engagement 

How would you rate the current quality of spaces at FSU? 
Faculty 

strongly disagree disagree neither agree nor disagree agree strongly agree 
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Stakeholder Engagement 

Core Themes 

1. Elevate all spaces on campus 2. Strengthen FSU’s connection to the 

community 

• Elevate and centralize student and academic 

spaces 

• Highlight assets and differentiators e.g. Danforth 

Museum 

• Address deferred maintenance and campus 

infrastructure 

• Equitable classroom space & furniture throughout 

campus 

• Ensure University departments address diversity 

within their programming 

• Increase flexible, high-tech learning spaces to 

meet hybrid learning needs 

• Highlight the University’s commitment to 

sustainability 

• Provide more community programming and 

events 

• Create welcoming, inviting spaces for the 

community 

• Need ample, central event parking to engage the 

community 
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Stakeholder Engagement 

Core Themes 

3. Strengthen connections to satellite 4. Pedestrians and vehicular experience 

locations 

• Improve connections to businesses/ amenities 

across Rte. 9 

• Celebrate satellite campuses as University assets 

and differentiators 

• Connections to satellite locations and the 

surrounding community 

• Improve shuttle service - dedicated shuttles, 

more drivers 

• Use State Street as a campus connector 

• Activate State Street with student spaces 

• Improve pedestrian experience & safety along 

State Street 

• Improve accessibility and universal design 

• Reinforce the quad and green spaces 

• Improve wayfinding 

• Parking assignment adjustments 
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Stakeholder Engagement 

Core Themes 

5. Improve wayfinding, signage, and 

branding 

• Improve exterior campus & interior building 

wayfinding 

• Directional signage is needed 

• Improve existing signage sizing and locations 

• Strengthen the entrances to the campus with 

visible and powerful branding 

6. Visibility for specialized programs and 

colleges 

• Highlight assets and differentiators 

• More college program visibility 

• Identifiable spaces for each College 

• Improve space efficiencies with department 

adjacencies and synergies 
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Stakeholder Engagement 

Core Themes 

7. Centralized student success spaces 

• All student related services should be in one 

central location 

• Central location would improve cross 

departmental efforts 

• Improve visibility of student activity and spaces 

8. Improve visibility of student spaces 

• Improve visibility of Student Activities 

• Improve visibility of Lounge and Study Spaces 

• Create informal learning and lounge spaces 
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Stakeholder Engagement 

Core Themes 

9. Repurpose underutilized spaces 

• Repurpose Linsley Residence Hall as a revenue 

source: 

- Faculty/staff and early educator housing 

- Camps 

- Renovate underutilized academic spaces to 

align with University program priorities 

10. Reimagine the library as a state-of-the-

art collaborative learning center 

• Library as an interdisciplinary/hub space 

• Balance of collaborative and individual study 

spaces 

• Visible students and study spaces 

• Improve accessibility 

• Address deferred maintenance 

• Compact stacks / storage to create program 

space 
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Framework Strategy (Task 2) 

The 2025 Master Plan update uses the previous master plans, previous studies, surveys, stakeholder 

interviews, facility conditions assessments, existing documentation review, master plan principles, utilization 

summary, and enrollment projections to create a comprehensive ten year master plan for FSU’s future. The 

Master Plan Principles and Master Plan Strategy will create a framework for the development of the plan. 
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Master Plan Principles 

Master Plan Principles 

Master Plan Principles are a value or belief that guides decision-making, a statement that provides guidance 

and direction. The Steering Committee used the past FSU Master Plans, current initiatives, and other Master 

Plan Inputs to inform these principles. The principles feed into master plan SMART Goals and help to 

measure the success of alternatives and recommendations explored later in the master planning process. 

FSU Plans and Initiatives 

The 2025-2035 FSU Campus Master Plan is informed by prior FSU Master Plans and the 2024-2029 FSU 

Strategic Plan which provide historical context to the campus and the goals for the next five years. 

Happening concurrently with FSU Campus Master Plan are the Decarbonization Roadmap and Sustainability 

review of the 2022 FSU Climate Action Plan. These studies will inform the proposed alternatives in the next 

step of the master planning process. 
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Master Plan Principles 

Master Plan Inputs 

During the exploration stage of the master planning process, many factors and inputs are considered to 

shape the final plan. The Master Plan uses the information gathered from surveys, stakeholder interviews, 

and background document research to create the Master Plan Principles. This foundational development 

combined with the Utilization Summary, Enrollment Projections, and Master Plan Strategy will create a 

framework to develop alternatives. 

The strategy for this Master Plan is to address specific buildings and planning ideas to study areas of 

opportunities and identify planning priorities. 
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Master Plan Principles 

Master Plan Principles 

During the March 14th meeting, the Steering 

Committee created the ingredients for Planning 

Principles that will guide the Master Plan process. 

These principles were reviewed at all Steering 

Committee workshops. 

1. Showcase FSU’s work by locating 

innovative and synergistic programs in 

‘front door’ spaces on campus. 

2. Elevate learning spaces with technology, 

highly-felxible furniture, and room 

configurations. 

3. Repurpose and reimagine aging 

infrastrucutre to align with the strategic 

goals and needs of the current/next 

generation. 

4. Invest in open spaces that are beautiful, 

accessible, visible, and integrated 

throughout the campus. 

5. Create a sustainable campus through 

physical, fiscal, and climate-justice 

initiatives. 

6. Engender sense of community throughout 

the entire campus by providing social 

spaces that are visible and connected. 

7. Accelerate partnerships and internships 

that connect FSU to the community and 

provide career readiness. 
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Utilization Findings and Summary 

Utilization Findings and Summary 

Utilization Overview and Inputs 

How best to determine existing and future space needs 

As part of their Campus Master Plan (CMP), FSU and 

DCAMM asked the Studio Enee and Eastley+Partners 

team to review the BHE 2301: Higher Education 

Space Utilization Study for Framingham State (Study) 

dated March 2025 from Rickes Associates (RA). The 

team reviewed the Study during spring 2025, and the 

findings from the Study–as well as other reviews, 

tasks, and recommendations noted in this chapter– 

were presented to the CMP Steering Committee in 

June 2025. 

Utilization Inputs 

As part of the CMP utilization work, the team 

broadened its work and organized the following 

efforts: 

• Participated in two campus walkthroughs – 

Prepared separate undergraduate student, 

graduate student, faculty, and staff campus 

surveys, 

• Conducted an in-depth classroom space 

walkthrough, 

• Coordinated extensively with members of the 

Steering Committee, 

• Held two FSU utilization workshops with a cross-

sectional group of faculty and staff. Review 

of this Study, and from document, site visits, 

and campus feedback, the team prepared the 

following findings and recommendations. 

Rickes Associates’ Space Utilization Study, March 2025: 
Cover and Table of Contents 

Team Campus Walkthrough 
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Utilization Findings and Summary 

Specific Documents Reviewed: 

The team studied twenty one specific documents 

which are noted in the accompanying inset. These 

documents included enrollment data, space metrics, 

registrar data. 

As directed, however, the CMP remained focused 

on the Study. The body of that document assessed 

three space categories: General Purpose 

Classrooms (FICM/HEGIS 100), Specialized 

Instructional Spaces (FICM/HEGIS 200), and Office 

Space (FICM/HEGIS 300). 

Inputs for the Study were based on Fall 2023 and 

Spring 2024 data, and applied space guidelines 

approved by the Commonwealth. The Rickes’ Study 

reviews both seat occupancy and hourly utilization 

each week for FICM 100 and 200 spaces. During 

the Study, DCAMM and FSU worked with Rickes to 

clarify space use, understand specialized needs, and 

correlate course locations. 

List of Documents Reviewed 

Master Plan Survey Results and Analysis 
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Utilization Findings and Summary 

Summary Findings from the Study 

Best use of existing and new space information to help accomplish FSU’s goals 

Summary of the 2024 Rickes Associates 

assessment of campus space 

The following provides a high-level summary of the 

Study and addresses the three space categories 

noted above–FICM 100, 200, and 300. The Output 

section of this chapter examines each of these 

space categories in more detail. 

FICM 100, Classroom Spaces 

Within their Study, RA found that FSU currently has 

more classroom space and classroom units than 

state guidelines advise. Additionally, many of these 

existing classrooms seat more students than FSU’s 

courses require. 

FICM 200, Specialized Instructional Spaces 

Specialized Instructional Spaces include teaching 

labs, research labs, and teaching spaces that feature 

equipment or technology specific to a field of study. 

In its Study, RA found that FSU has only a marginal 

surplus of FICM 200 spaces. 

FICM 300, Office Spaces 

Office space includes conference and collaboration 

rooms, office support, and office units that may 

include one or more work stations. Based on the 

Study, RA found that the university has more area 

allocated to offices than is needed. 

Classroom in May Hall 

Classroom in Hemmenway Hall 
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Utilization Findings and Summary 

Observations and Recommendations 

Overall Findings: 

After careful consideration of the Study findings, and 

weighing campus observations, FSU discussions, 

and faculty and staff input, the team created the 

following observations and recommendations: 

• Classrooms: FSU has more classrooms than are 

needed and classrooms sizes do not match the 

enrollment sizes needed. 

• Specialized Instructional Spaces: FSU has 

approximate amount of specialized instructional 

space that they need. 

• Offices: FSU has more square footage assigned 

to offices than they need, overage is often due to 

inherited spaces from other uses. 

Classroom Specialized Instructional Space Office (ASF) Office (Unit) 

Comparison for Classroom, Specialized Instructional Space, and Office (Data from Rickes Associates) 
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Utilization Findings and Summary 

100 FICM Classroom Occupancy and Recommendations 

The team has the following observations and 

recommendations for classroom space: 

• Of the 59 classrooms, 41 fall significantly short of 

the 70% target utilization 

• Most utilized classrooms include CC 415; HA430, 

534; HH 201, 405, 407; MA111B; WL 208 

• Most seat-occupancy classrooms include DH 303, 

HH 302, MA 213 

Classroom Utilization Rate Comparison by Seat Occupancy and Hour Utilization (Graphics courtesy of Rickes Associates) 

100 FICM Classroom Capacity Observations and Recommendations 

• Total existing 1-30-seat classrooms = 47 

• Survey = greatest space dissatisfaction is with classroom space 

• Rickes findings suggest that FSU needs more small classrooms and 

fewer 30-seat classrooms 

• FSU preference differs = 30-seat classrooms provide most flexibility 

and are preferred 

• Recommendation = 30 total 30-seat classrooms 

• Opportunity to repurpose classrooms (focus on those poorly 

performing spaces) 

General-Purpose Classroom Needs (Graphics courtesy of Rickes Associates) 
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Utilization Findings and Summary 

New Classroom Data Repository 

Because FSU asked the team to study classrooms 

more in-depth, the master plan team conducted a 

separate full-day walkthrough specifically focused 

on classroom spaces. During this walkthrough, each 

campus classroom was visited, and detailed data 

was recorded, including the number of seats, the 

type of furniture, and the presence of technology. 

This information was compiled into an Excel 

document, which serves as a centralized record of 

classroom conditions. The document is designed to 

be flexible and can be updated as new or additional 

information becomes available. 

Classroom in Hemmenway Annex 

E+P Instructional Classroom Inventory Data 
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Utilization Findings and Summary 

200 FICM Specialized Instructional Spaces Observations and Recommendations 

Current Specialized Instructional Spaces meet FSU’s 

current demand. There is a modest surplus–the 

equivalent of five laboratories worth of surplus 

space–and the CMP recommends reviewing poorly 

performing FICM 200 spaces and repurposing these 

spaces for subspecialization, such as a future tissue 

lab. Other observations and recommendations are 

as follows: 

• Total specialized instructional spaces = 64 

• FSU preference = need some specialized 

instructional space upgrades and some 

additional specialized spaces (like tissue labs) 

• Recommendation = keep existing total number of 

specialized instructional spaces 

• Opportunity = look for opportunities to upgrade 

selective specialized instructional spaces and 

add a few specialized spaces 

Specialized Instructional Space in Hemmenway Annex 

Specialized Instructional Spaces Utilization Study Fall 2023 and Spring 2024 (Graphics courtesy of Rickes Associates) 
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Utilization Findings and Summary 

300 FICM Office Space Observations and Recommendations 

Office space is located in nearly each campus 

building. Approximately thirty percent of offices are 

under 100 assignable square feet. The remaining 

seventy percent of offices are distributed within 

101-200 ASF (44%), and 201 and 401+ ASF (26%). 

The campus’ office units trend larger than average 

because many offices have been converted from 

other uses. For example, O’Connor Hall–which 

contains a fifth of the total campus offices–was a 

former residence hall with large double bedrooms 

and the structure and utility systems in place do not 

allow cost-effective ways to subdivide these spaces. 

For this reason, it is important to consider ways 

that these larger offices, often inherited from other 

functions, can be occupied creatively. One example 

would be to have two or more work stations within 

Comparison of ASF Groupings by Number of Office Spaces 
(Graphics courtesy of Rickes Associates) 

a large office, and to confirm that some very large 

offices–those over 250 ASF–can not be effectively 

subdivided. 

Existing ASF Grouping by Building (Graphics courtesy of Rickes Associates) 
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Utilization Findings and Summary 

300 FICM Office Space Observations and Recommendations 

Another key consideration is aligning the number of 

work stations within the campus to the number of 

employees who require a work station. Currently, the 

number of headcount employees is approximately 

669 while there are approximately 502 office units. 

The University should continue to identify which 

employees require a dedicated work station, which 

should have access to a sign-out or hoteling space, 

and which employees do not require an on-campus 

work space. 

• Total existing employees= 578 full-time 

equivalency (FTE)/669 headcount (HC) 

• Existing offices = 502 office units 

• An office is a geographic unit bounded by walls 

and a door 

• A workstation is a desk/chair/technology enabled 

space 

Source Framingham State University 

Office View 

Office  View 
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Utilization Findings and Summary 

300 FICM Office Space Observations and Recommendations 

Other observations and recommendations are as 

follows: 

• FSU calculation = office need is between 505-528 

units depending on assumptions for part-time 

personnel who share offices and whether vacant 

positions are considered 

• FSU preference = based on FSU’s calculations, 

the existing total office space works well 

• Opportunities = shared offices, possibilities to 

create ‘living rooms’ for departments/collections 

of adjacent departments, right sizing large office 

spaces 

• The University should continue to explore which 

employees require a private office and which 

could be candidates for a shared or sign-out 

office. 
Existing and Need Comparison for Office 
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Utilization Findings and Summary 

Next Steps 

Classroom in Whittmore Library 

The utilization and programming tasks of this CMP 

are companions, the findings of which will help the 

team create campus alternatives for later review. 

Moving forward, it will be important to continue 

focusing on FSU’s classrooms in order to recommend 

a future portfolio of teaching spaces that aligns 

with academic goals and instructional needs. This 

includes identifying areas within existing campus 

buildings that can be repurposed to support broader 

campus needs, with careful consideration given 

to location, visibility, and accessibility. To ensure 

a well-rounded and informed approach, a cross-

sectional group of faculty should be formed to 

discuss current findings related to classrooms and 

offices, as well as to explore potential opportunities 

for improvement and innovation. 

Classroom in Whittmore Library 

Computer Lab in Hemmenway Hall 
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Master Plan Strategy 

Master Plan Strategy 

The strategy for the Master Plan is to make 

meaningful and precise changes to the highest 

priority buildings on the campus. The Task 1 inputs 

combined with the Decarbonization Roadmap and 

Sustainability Assessment plans informed the 

selection of 7 high priority buildings. Each building 

offers planning opportunities which align with 

Master Plan Principles. This chapter will explore the 

Master Plan strategy 
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Master Plan Strategy 

Process for Building Re-Use Ideas 

Recommendations per 

building are based on: 

• 2024 Facility Conditions Assessment by DCAMM 

except for Linsley and Foster Hall 

• Utilization Review of the Rickes’ Study 

• Stakeholder Interviews and Surveys 

• Tour Observations 

The FSU Master Plan will: 

• Review 7 buildings based on 2014 Master Plan 

Update 

• Make high-level planning recommendations 

• Provide strategic repurposing for select spaces 

in each building that would be opportunities for 

future studies 

FSU Master Plan Building Priorities - 7 Buildings 

1. Whittemore Library 
• Classrooms + Study Spaces 

• Improve accessibility + circulation 

• Condense stacks 

• Decarbonization 

2. McCarthy Student Center 
• Main Floor 

• Faculty/Staff Dining reuse 

• Game Room reuse 

• Book Store potential 

• Upper Floor Classrooms reuse 

3. Linsley Hall 
• Program opportunities for revenue 

4A. Hemenway Hall 
• Classrooms and Storage 

• Lab reuse 

4B. Hemenway Annex 
• Classrooms and Storage 

• Lab reuse 

5. Foster Hall 
• Improve program circulation + access 

6. Athletic Recreation Center 
• Bookstore relocation 

• Locker Rooms 

7. Admissions Welcome Center 
• Potential alternative space 
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Master Plan Strategy 

1 

25 

4A 

4B 

6 

7 

3 

1. Whittemore Library 

2. McCarthy Student Center 

3. Linsley Hall 

4A. Hemenway Hall 

4B. Hemenway Annex 

5. Foster Hall 

6. Athletic Recreation Center 

7. Admissions Welcome 
Center 

99 Framingham State University | Campus Master Plan | November 2025 



 

    

   

  

 

  

  

    
      

      

     
    
  

    
      

      
 

     
      

   

     
     

      
      

      

    

 
       

  

 
 

 
 

 
 

M
aster P

lan Strategy 

M
aster P

lan Strategy A
lignm

ent w
ith P

lanning P
rinciples 

Library 

Learning 

Commons 

Welcome 

Center 

Building 

Linsley 

Hall 

McCarthy 

Student 

Center 

Foster 

Hall 

Athletics Hemenwa 

yHall & 

Annex 

O’Connor 

Hall 

Crocker 

Hall 

Peirce 

Annex 

Open 

Space 

1. ShowcaseFSU’sWork 
by locating our innovative and synergistic 
programs in 'front door' spaces on campus 

2. Elevateour LearningSpaces 
with technology, highly-flexible furniture, 
and room configurations 

3. RepurposeandReimagine 
aging infrastructure to align with the 
strategic goals and needs of the 
current/next generation 

4. Invest inOpenSpaces 
that are beautiful, accessible, visible, and 
integrated throughout the campus 

5. Createa SustainableCampus 
through physical, fiscal, and climate-justice 
initiatives 

6. Engendera Senseof Community 
throughout the entire campus by providing 
social spaces that are visible and connected 

7. AcceleratePartnerships& 

Internships 
that connect us to our community and 
provide career readiness 
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Master Plan 

Principles 

1. Showcase 

FSU’S Work 

2. Elevate our 

Learning 

Spaces 

3. Repurpose 

and 

Reimagine 

4. Invest in 

Open Spaces 

5. Create a 

Sustainable 

Campus 

6. Engender 

a Sense of 

Community 

7. Accelerate 

Partnerships 

and 

Internships 

Master Plan Strategy 

1. Whittemore Library 

• 113,460 GSF 

• Completed 1969 

Existing Conditions 

Program Opportunities: 

• Highlight academic programs 

• Condense library stacks 

• Increase student study spaces and 

visibility of students 

• Repurpose underutilized study rooms to 

create a central hub 

• Improve entrance and patio 

Aspirational Examples 
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Master Plan Strategy 

1. Whittemore Library: Areas of Opportunity 

FSU Areas of Opportunity 
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Master Plan

Principles

2. Elevate our

Learning

Spaces

3. Repurpose

and

Reimagine

5. Create a

Sustainable

Campus

6. Engender

a Sense of

Community

7. Accelerate

Partnerships

and

Internships

Master Plan Strategy 

1. Showcase 

FSU’S Work 

2. McCarthy Student Center 

• 101,540 GSF 

• Completed 1976 

• Renovated 2016-2018 

Existing Conditions 

Aspirational Examples 

Program Opportunities: 

• Repurpose underutilized spaces like the 

Game Room 

• Implement flexible and adaptive 

technology into classrooms & student 

spaces 

• Faculty Dining reuse as potential 

Bookstore relocation 

• Consider classroom repurposing 

4. Invest in 

Open Spaces 
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Master Plan Strategy 

2. McCarthy Student Center: Areas of Opportunity 

FSU Areas of Opportunity 
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Master Plan

Principles

2. Elevate our

Learning

Spaces

3. Repurpose

and

Reimagine

5. Create a

Sustainable

Campus

6. Engender

a Sense of

Community

7. Accelerate

Partnerships

and

Internships

Master Plan Strategy 

1. Showcase 

FSU’S Work 

4. Invest in 

Open Spaces 

3. Linsley Hall 

• 52,000 SF 

• Completed 1971 

• Renovated 2002 

Existing Conditions 

Program Opportunities: 

• Repurpose to provide an opportunity for 

revenue as: 

• Summer Camps 

• Early Educator Housing 

• Faculty/Staff Housing 

• Graduate Student Housing 

• Apartment Year-Round Housing 

Aspirational Examples 
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Master Plan Strategy 

3. Linsley Hall: Areas of Opportunity 

FSU Areas of Opportunity 
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1. Showcase

FSU’S Work

Master Plan

Principles

2. Elevate our

Learning

Spaces

3. Repurpose

and

Reimagine

5. Create a

Sustainable

Campus

6. Engender

a Sense of

Community

Master Plan Strategy 

4. Invest in 

Open Spaces 

7. Accelerate 

Partnerships 

and 

Internships 

4A. Hemenway Hall 

• 71,745 GSF 

• Completed 1963 

• Renovated 2016 

Existing Conditions 

Program Opportunities: 

• Highlight academic programs 

• Repurpose underutilized classrooms and 

storage 

• Computer lab reuse 

• Improve interior wayfinding 

Aspirational Examples 
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Master Plan Strategy 

4A. Hemenway Hall: Areas of Opportunity 

FSU Areas of Opportunity 
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1. Showcase

FSU’S Work

Master Plan

Principles

2. Elevate our

Learning

Spaces

3. Repurpose

and

Reimagine

5. Create a

Sustainable

Campus

6. Engender

a Sense of

Community

Master Plan Strategy 

4. Invest in 

Open Spaces 

4B. Hemenway Annex 

• 91,995 GSF 

• Completed 1974 

• Renovated 2016 

Existing Conditions 

Aspirational Examples 

Program Opportunities: 

• Highlight academic programs 

• Repurpose underutilized classrooms and 

storage 

• Lab reuse to be more flexible 

• Improve interior wayfinding 

7. Accelerate 

Partnerships 

and 

Internships 
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Master Plan Strategy 

4B. Hemenway Annex: Areas of Opportunity 

FSU Areas of Opportunity 

   

 

     

   

   

110 Framingham State University | Campus Master Plan | November 2025 



 

  

 

 

 

  

  

  

 

  

 

   

 

  

   

 

 

  

  

 

      

 

   

     

   

   

Master Plan

Principles

3. Repurpose

and

Reimagine

5. Create a

Sustainable

Campus

6. Engender

a Sense of

Community

Master Plan Strategy 

1. Showcase 

FSU’S Work 

2. Elevate our 

Learning 

Spaces 

4. Invest in 

Open Spaces 

7. Accelerate 

Partnerships 

and 

Internships 

5. Foster Hall 

• 6,500 SF 

• Completed 1976 

Existing Conditions 

Program Opportunities: 

• Repurpose space to improve circulation 

and access 

• Improve interior wayfinding 

• Reallocate space for in-person, 

individual and group care 

• Consider new entry 

Aspirational Examples 
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Master Plan Strategy 

5. Foster Hall: Areas of Opportunity 

FSU Areas of Opportunity 
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Master Plan

Principles

2. Elevate our

Learning

Spaces

3. Repurpose

and

Reimagine

5. Create a

Sustainable

Campus

6. Engender

a Sense of

Community

Master Plan Strategy 

6. Athletic Recreation Center 

• 66,450 GSF 

• Completed 2002 

1. Showcase 

FSU’S Work 

4. Invest in 

Open Spaces 

7. Accelerate 

Partnerships 

and 

Internships 

Existing Conditions 

Aspirational Examples 

Program Opportunities: 

• Bookstore relocation 

• Repurpose space to support Athletic 

Program 

• Locker Room renovations 

• Highlight student and community 

programming such as fitness classes 
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Master Plan Strategy 

6. Athletic Recreation Center: Areas of Opportunity 

FSU Areas of Opportunity 
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1. Showcase

FSU’S Work

Master Plan

Principles

3. Repurpose

and

Reimagine

5. Create a

Sustainable

Campus

6. Engender

a Sense of

Community

7. Accelerate

Partnerships

and

Internships

Master Plan Strategy 

2. Elevate our 

Learning 

Spaces 

4. Invest in 

Open Spaces 

7. Admissions Welcome Center 

• 3,000 GSF 

• Completed 1905 

• Renovated 2014 

Existing Conditions 

Aspirational Examples 

Program Opportunities: 

• Consider alternate location for 

Admissions with expanded programming 

space 

• Repurpose space for potential 

alternative use 

• Consider addition to existing facility 

with expanded programming 

• Improve wayfinding for program 
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Master Plan Strategy 

7. Admissions Welcome Center: Areas of Opportunity 

FSU Areas of Opportunity 
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Decarbonization Roadmap Summary - Task 2 

Decarbonization Roadmap Summary - Task 2 

To comply with Executive Order 594 (EO 594), FSU 

must reduce its onsite fossil fuel emissions by 95% 

(compared to 2004 baseline emissions) by 2050 and 

improve the campus’ energy efficiency. There are 

incremental emissions reductions requirements in 

2025, 2030, and 2040. Due to a fuel conversion at 

the steam power plant, FSU is close to their 2030 

emissions reduction target. To reach their 2040 

target, FSU would need to eliminate an additional 

1,800 metric tons of carbon dioxide equivalent 

(MTCDE) of onsite fossil fuel emissions. 

Decarbonization Toolbox 

CMTA is in the process of defining priorities and 

identifying projects for each of the 30+ buildings 

on the FSU main campus and WCC. These projects 

will be used to create a 2025- 2050 Decarbonization 

Roadmap that aligns with the emissions reduction 

targets outlined by EO 594. Technologies like air 

source heat pumps, geothermal systems and those 

focused on electrification and optimized building 

performance are all in consideration to assist with 

the decarbonization of each fossil fuel burning 

building. 
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Decarbonization Roadmap Summary - Task 2 

Developing the Decarbonization Roadmap is an 

iterative process, which will consider different 

stakeholder needs. Several lenses were used to 

identify priority buildings that would be stated for 

decarbonization earlier in the Roadmap. 

• Largest impact on elimination of onsite fossil 

fuel emissions 

• Elimination of standalone natural gas equipment 

(i.e. emissions not associated with the natural 

gas burning Steam Power Plant) 

• Electrification of Food Service Equipment 

• Equipment End of Life 

• Alignment with Master Planning Efforts 

• All electric buildings, such as the Athletic Field 

House, Danforth Museum, and Henry’s Place, are 

Executive Order 594 

Onsite Fossil Fuel Emissions 
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already decarbonized and will not be included in 

the Roadmap. 

The slides include details on the emissions 

associated with different groups of buildings that 

could be decarbonized to achieve the 1,800 MTCDE 

emissions reduction required by 2040. CMTA 

identified 10 buildings that ranked high across 

these criteria. They include the Whittemore Library, 

McCarthy Center, Athletic Recreation Center, and 

Linsley Hall, which were also identified as priority 

buildings for the Campus Master Plan. However, all 

fossil fuel emitting buildings will be included in the 

developing Decarbonization Roadmap. 
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Decarbonization Roadmap Summary - Task 2 

Campus Onsite Fossil Fuel Consumption 

Warren Conference Center Fossil Fuel Consumption 
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Decarbonization Roadmap Summary - Task 2 

Elimination of Onsite Fossil Fuels 

Elimination of Standalone Natural Gas Equipment 
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Sustainability Assessment 

Sustainability Assessment 

At FSU, sustainability isn’t just a line in a strategic assessments, and emerging opportunities across 

plan—it’s a guiding principle that shapes how spaces campus. The goal is to connect the dots, surface 

will be designed, support learning, and engage the co-benefits, and support FSU in telling a clear, 

community. In this report, we’ll explore how that core compelling story about its sustainability leadership. 

value shows up in the Climate Action Plan, recent 

“At FSU, sustainability is not just a talking 
point— it is a core value" 

- Nancy Niemi, Framingham State President 

FSU Celebrates New Solar Canopy with State and Local Officials 
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Sustainability Assessment 

FSU Needs Assessment 2023 Definitions 

Sustainability: “to create and maintain conditions 

under which humans and nature can exist in 

productive harmony, that permit fulfilling the social, 

economic, and other requirements of present and 

future generations.” 

- Environmental Protection Agency 

Climate Justice: “an approach that connects 

the climate crisis to the social, racial, and 

environmental issues in which it is deeply entangled. 

It recognizes the disproportionate impacts 

of climate change on low-income and BIPOC 

communities around the world, the people and 

places least responsible for the problem.” 

- University of California, Center for Climate Justice 

FSU Sustainability 

Framingham State University has already made 

meaningful commitments to sustainability through 

its Climate Action Plan (CAP), ongoing campus 

operations, and leadership across the state 

university system. This review offers an opportunity 

to reflect on where FSU stands today — and how we 

can strategically align the next steps with emerging 

opportunities in decarbonization, resilience, and 

integrated campus planning. 

Sustainability intersects with every part of campus 

life: 

• Energy, dining, transportation, procurement, 

grounds, and student health + culture all 

represent touchpoints where FSU’s sustainability 

values show up daily. 

• The CAP update is as much about campus 
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Sustainability Assessment 

experience and operational resilience as it is 

about carbon accounting. 

Integration with campus master planning creates 

long-term stability: 

• As FSU rethinks space utilization, academic 

programming, residence life, and deferred 

maintenance, sustainability provides a framework 

to align student learning, capital investments 

with long-term climate goals. 

All of the Master Plan Principles and Decarbonization 

Priorities align with sustainability, specifically 

Eliminating Fossil Fuel Emissions: this is the heart 

of climate action. Every ton of avoided emissions 

contributes to a viable future. Phasing out fossil fuel 

combustion also improves air quality and reduces 

long-term operational risks. 

And, Fossil Fuel Equipment End of Life Strategy: 

Every aging system is an opportunity to upgrade—not 

just replace. 

We were asked to review the climate action plan 

2022 and look at the campus sustainability needs 

assessment 2023. 
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Sustainability Assessment 

FSU Climate Action Plan 2022 Summary 

We were asked to review the climate action plan 

2022 and look at the campus sustainability needs 

assessment 2023. 

The first Climate Action Plan (CAP) was developed 

beginning in the summer of 2007 under the 

leadership of the FSU Facilities Office. 

CAP 2022 includes a strong emphasis on reducing 

CO2 emissions and energy use as well as new 

policies intended for creating a sustainable, healthy, 

and just environment for the campus community. 

Refers to Executive Order No.484 (superseded by EO 

No. 594) 

The 15 major action points are divided into three 

basic energy and GHG reduction categories: 

• general campus policies; 

• upgrades and projects; and 

• lifestyle changes for students, faculty, and 

administration 

Implementation of the action items of the CAP is 

a joint responsibility of the Campus Sustainability 

Coordinator, the Facilities Department, and the 

University President. 

The CAP Actions are organized into three categories: 

• Action 1-6 deal primarily with both structural 

investment and policy matters that have a direct 

correlation to reducing both CO2 emissions and 

energy demands. 

• Actions 7-13 are more policy oriented, 

addressing the need to conserve and protect 

all campus natural resources. These actions 

mandate little if any financial cost to the 

University but suggest lifestyle changes that 

can enhance the sustainable programs of the 

University. 

• Actions 14-15 promote the importance of the 

educational aspects essential for the plan to be 

comprehensive, holistic and representative; thus, 

allowing it to fulfill its pedagogical objective. 
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Sustainability Assessment 

FSU Campus Sustainability Needs 
Assessment 2023 Summary 
A campus-wide needs assessment was conducted 

during the 2022 – 2023 academic year to gather 

information about current sustainability and climate 

justice initiatives, barriers to implementation, and 

ideas for future initiatives. 

Key Take-aways: 

• Sustainability and climate justice to be very 

important. 

• FSU does and should make sustainability a 

university-wide goal at the same level of priority 

as issues like diversity and student health 

• Campus building energy efficiency, Dining 

Services initiatives, recycling projects, and 

renewable energy projects were perceived to be 

the areas of highest importance for respondents. 

• Many respondents reported not being sure how 

we’re doing at FSU with regards to areas of 

sustainability and climate justice, indicating a 

need for better communication about our current 

work and future plans. 

• Key barriers to progress included lack of 

engagement from the FSU community, lack 

of funding and resource investment, lack of 

awareness and communication about current 

initiatives, and scheduling challenges. 

• The majority of respondents are willing to place 

more effort into reducing their own environmental 

impact and encouraging others to do the same. 

Alignment of CAP and Needs Assessment 

The survey responses from the Needs Assessment 

were tied back to each relevant Action from the CAP. 

The highlighted initiatives above reflect the highest 

perceived importance from the survey respondents: 

Campus building energy efficiency, Dining Services 

initiatives, recycling projects, and renewable energy 

projects were perceived to be the areas of highest 

importance for respondents 

With regards to FSU’s performance, perceptions 

were more mixed. There seems to be a disconnect 

between what people view as important (on the 

previous slide) and how they perceived FSU to be 

doing. Respondents reported that FSU is doing the 

best with regards to reducing paper and toner use; 

campus-wide engagement to generate ideas and plan 

sustainability initiatives; curriculum that focuses 

on sustainability and climate justice; recycling 

projects, and Dining Services initiatives. Notably, 

many respondents reported not being sure how FSU 

is doing across all of the categories. This indicates 

there is room for improvement with regards to 

communication about the current work. 

Interest in Future Campus Sustainability Initiatives: 

Respondents were asked to rank the top three areas 

of focus FSU should prioritize for future initiatives. 

Renewable energy projects topped the list, followed 

by campus building energy efficiency, Dining Services 

initiatives, transportation, and recycling projects. 
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Sustainability Assessment 

Each initiative (linked to it’s respective CAP action) 

is rated for its perceived importance (blue stars) and 

community interest (yellow stars), which together 

tend to correlate with higher levels of performance 

(green stars). 

Notably, Action 5 (Dining Services Initiatives) and 

Action 7 (Recycling Projects) stand out as having: 

• High importance to the campus community, 

• Strong student and staff interest, and 

• Measurable progress already underway. 

Because these areas already enjoy both enthusiasm 

and traction, they offer the best opportunities for 

near-term impact and visibility. This is why we’ll dive 

into them a bit deeper as a potential strategic focus 

moving forward into CAP 2.0 
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Sustainability Assessment 

Alignment with Master Plan + 
Decarbonization Roadmap 
Building on the foundation laid by the 2022 

Climate Action Plan and the insights from the 2023 

Campus Sustainability Needs Assessment, we’ve 

aligned our recommendations with key buildings 

identified in both the space utilization study and 

the decarbonization roadmap. By weaving these 

Priority Buildings 

Decarbonization 

• Whittemore Library & Doyle IT Center 

• McCarthy Center 

• Dwight Hall & Athletic Recreation 
Center 

• Corinne Towers 

• Hemenway Labs 

• Miles Bibb Hall 

• West Hall 

• Linsley Hall 

• Union Ave Building 

• Warren Conference Center 

efforts together, a set of high-impact sustainability 

opportunities emerge—ones that not only respond to 

FSU’s stated priorities, but also strategically target 

the buildings and systems where investment will 

yield the greatest environmental, educational, and 

operational returns. 

Master Plan 

• Whittemore Library 

• McCarthy Center 

• Athletic Recreation Center 

• Hemenway Hall/Annex 

• Linsley Hall 

• Foster Hall 

• Admissions Welcome Center 

*Buildings in Bold align with the Master Plan + Decarbonization Roadmap 
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Sustainability Assessment 

FSU High-Impact Sustainability Opportunities 

• Geothermal + air-source heat pumps 

- Replace aging fossil fuel infrastructure with 

highly efficient, low-emissions systems. 

- Reduce Scope 1 emissions while supporting 

campus decarbonization goals. 

- Improve indoor comfort and reduce long-term 

operating costs. 

- Leverage utility incentives and MassCEC 

funding for system upgrades. 

• Deploy On-Site Solar + Storage as a Visible 

Campus Climate Investment* 

- Prioritize rooftop solar and parking canopy 

installations. 

- Pair solar with battery storage to lower 

peak demand charges and improve campus 

resilience. 

- Engage students via real-time dashboards 

and living lab opportunities. 

- Leverage available MassCEC, IRA, and utility 

incentives for public higher ed. 

• Electrify Food Service Equipment to Lower 

Emissions and Protect Health* 

- Reduce Scope 1 GHG emissions by phasing 

out gas-fired kitchen equipment. 

- Improve indoor air quality for dining staff and 

students. 

- Capture significant energy savings through 

modern induction and electric cooking 

technologies. 

- Position FSU to access state and federal 

funding for electrification and workforce 

training. 

• Implement Compost Tea & Integrated 

Pest Management (IPM) for Sustainable 

Groundskeeping* 

- Replace synthetic fertilizers with regenerative, 

biologically active soil amendments. 

- Support pollinator health and native 

biodiversity across campus green spaces. 

- Reduce staff exposure to chemical pesticides 

and herbicides. 

- Use campus grounds as a demonstration 

site for student learning and environmental 

research. 

• Launch a Zero Waste Orientation Program to 

Build Early Student Engagement* 

- Embed waste reduction behaviors at student 

move-in and orientation. 

- Reduce landfill waste through education, 

composting, and recycling programs. 

- Train student Eco-Rep teams to lead peer-to-

peer zero waste education. 

- Track waste diversion rates as a visible CAP 

progress metric. 
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Sustainability Assessment 

• Optimize Campus Wayfinding to Support Energy, 

Equity & Efficiency Goals 

- Reduce unnecessary energy use (lighting, 

HVAC, elevator trips). 

- Support inclusive design through accessible, 

multilingual, and ADA-compliant signage. 

- Enable better space utilization and scheduling 

efficiency. 

*building on the Current CAP Initiative 

“We care. We’re ready. 
And we want to be part 
of the solution.” 

- FSU Community 

(paraphrased from Needs Assessment) 

Assessment to Action: 
FSU’s Evolving Sustainability Story 
Every university’s sustainability journey is a living, 

evolving story—and FSU is no exception. Through the 

2023 Needs Assessment, we heard loud and clear 

that the campus community is ready to go deeper. 

As we look toward the next evolution of the Climate 

Action Plan—what we’re calling CAP 2.0—there’s an 

opportunity to move beyond disparate efforts and 

toward a more integrated, real-time narrative. One 

that not only tracks progress, but connects the dots 

across initiatives, inspires engagement, and makes 

the story of sustainability at FSU visible, relatable, 

and ongoing. 

The Needs Assessment surfaced key themes: 

• A desire for real-time information (dashboards, 

signage, visibility) 

• Strong interest in hands-on learning and 

sustainability in coursework 

• Calls for clearer coordination, communication, 

and shared ownership 

• Passion for zero waste, clean energy, and climate 

justice 

Connecting the Dots 

Each initiative is not a silo—it’s a thread in a 

campus-wide fabric of decarbonization, equity, and 

education. 

CAP 2.0 can build from these efforts to scale impact, 

track progress, and engage more people. 
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Master Plan Alternatives (Task 3) 

Applying the Master Plan Framework, Conceptual Master Plan Alternatives were developed to address the 

priorities identified in Task 2. The Alternatives identify opportunities and provide recommendations for 

overall pathways and circulation throughout campus, site accessibility, wayfinding, and opportunities for 

repurposing or renovating existing space. 
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Master Plan Alternatives 

Master Plan Alternatives 

The Master Plan Alternatives explore multiple options to address the priorities identified in Task 2. Each 

Alternate explores varied levels of intervention to the layout of the campus and renovation of buildings. 

The Alternatives are organized around a planning framework which looks to strengthen and reinforce the 

“heart” of the campus, and to center it along the two primary axes of circulation. These axes provide focus 

for landscape interventions to improve accessibility and ease of pedestrian movement through the campus. 

The “heart” of the campus is a student hub, adjacent to the McCarthy Student Center and the future site of 

open space or a new optimally-sized library and academic hub. 

The Master Plan Alternatives include campus “macro” moves for open space and landscape, a building 

renovation approach, and program relocation opportunities. Additionally, several stakeholder meetings were 

held throughout this phase allowing for feedback and refinement of building and program opportunities. 
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Landscape Observations + Opportunities 

Landscape Observations + Opportunities 

Ground, Landscape Architect, visited FSU during 

a site tour on July 11, 2025. The team discussed 

existing conditions and potential opportunities to 

improve the connection across State Street, site 

accessibility, pedestrian experience, and create a 

campus presence along State Street. 

• Spine up from McCarthy Visitor Parking to State 

Street 

• Spine from State Street to Upper Quad 

• Create a campus presence along State Street 

• Create an accessible and fitting frontage to the 

historic campus 

• Make the service road feel more pedestrian than 

vehicular 

• Upgrade the entry to Admissions 

• Create strong campus gateways 

• Accessibility challenges throughout 

• Activation of library quad 

• Connection between May Hall and Hemenway 

Ground’s observations include: 

• Established trees. Well maintained landscape. 

• 2 Quads with different characters and nice scale 

• Lack of student presence along State Street 

• Accessibility challenges 
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Master Plan Alternatives 

Focus Points 
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Master Plan Alternatives 

Spine and Corridor 

Spine up from McCarthy Visitor Parking to State Street 
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Master Plan Alternatives 

Spine and Corridor 

Spine up from McCarthy Visitor Parking to State Street 

Existing Conditions 

• No accessible path connecting the McCarthy 

Visitor Parking to the McCarthy Center plaza. 

• The spine lacks sufficient visual prominence to 

function as the primary connection. 

Opportunities 

• Create an accessible spine if possible. 

• Give the spine an identity with lighting/signage/ 

planting. 

• Create seating areas along the length to pause 

and for informal gathering. 
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Master Plan Alternatives 

Spine and Corridor 

Spine from State Street to Upper Quad 
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Master Plan Alternatives 

Spine and Corridor 

Spine from State Street to Upper Quad 

Existing Conditions 

• A challenging path for the individuals with 

mobility impairments 

• Vehicles try to drive up to Dwight Hall 

• Accessibility to Dwight may need an architectural 

solution 
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Master Plan Alternatives 

Spine and Corridor 

Spine from State Street to Upper Quad 

Opportunities 

• Create an accessible spine if possible. 

• Give the spine an identity with lighting/signage/ 

planting. 

• Create seating areas along the length to pause 

and for informal gathering. 
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Master Plan Alternatives 

Spine and Corridor 

Create a campus presence along State Street 
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Master Plan Alternatives 

Spine and Corridor 

Create a campus presence along State Street 

Existing Conditions 

• College does not have a campus presence from 

the street. 

• Difficult to know when you have arrived. 

• Limited social space along the street. 

• Wayfinding is not intuitive. 
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Master Plan Alternatives 

Spine and Corridor 

Create a campus presence along State Street 

Opportunities 

• Potential additional banners in gold. 

• Distinctive furniture at McCarthy Plaza and other 

locations. 

• Places for students to see and be seen. 

• Accessible and branded pedestrian crossing. 

• Knee-high stone walls. 
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Master Plan Alternatives 

Frontage and Gateway 

Create an accessible and fitting frontage to the historic campus 
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Master Plan Alternatives 

Frontage and Gateway 

Create an accessible and fitting frontage to the historic campus 

Existing Conditions 

• Frontage should accommodate accessible route 

from State Street without compromising the 

existing trees. 

144 Framingham State University | Campus Master Plan | November 2025 



 

         

         

 

       

       

      

  

Master Plan Alternatives 

Frontage and Gateway 

Create an accessible and fitting frontage to the historic campus 

Opportunities 

• Add ramps and/or sloping walkways to make an 

accessible connection. 

• Make crossing by the McCarthy Center 

accessible. 

• Improve existing stairways to make them 

compliant. 

• Consider existing trees when planning 

interventions. 
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Master Plan Alternatives 

Frontage and Gateway 

Make the service road feel more pedestrian than vehicular 
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Master Plan Alternatives 

Frontage and Gateway 

Make the service road feel more pedestrian than vehicular 

Existing Conditions 

• The service road creates a cut in the campus 

character. 

• It is not a gracious frontage to the existing 

buildings. 
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Master Plan Alternatives 

Frontage and Gateway 

Make the service road feel more pedestrian than vehicular 

Opportunities 

• Should accommodate emergency access, HC 

parking, and daycare drop-off/pickup. 

• Should feel more like a linear plaza. 
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Master Plan Alternatives 

Frontage and Gateway 

Upgrade the entry to Admissions 
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Master Plan Alternatives 

Frontage and Gateway 

Upgrade the entry to Admissions 

Existing Conditions 

• Admissions Welcome Center is not visible from 

State St. 

• Challenging pedestrians access. 
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Master Plan Alternatives 

Frontage and Gateway 

Upgrade the entry to Admissions 

Opportunities 

• Update the street entryway to Admissions, add 

stairs and accessible sloping walkway for direct 

entry. 

• Implement traffic table on the intersection. 

• Add clear and visible signage for the Admission 

Welcome Center. 
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Master Plan Alternatives 

Frontage and Gateway 

Create strong campus gateways 
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Master Plan Alternatives 

Frontage and Gateway 

Create strong campus gateways 

Existing Conditions 

• Lack of clear visual cues at both campus arrival 

points on State Street. 
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Master Plan Alternatives 

Frontage and Gateway 

Create strong campus gateways 

Opportunities 

• Enhance signage and other branding strategies at 

the entry points. 

• Consider if the current brand could be slightly 

modified to make it a bit more apparent. 
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Master Plan Alternatives 

Upper and Lower Quads 

Accessibility challenges throughout 

Note: These are only a few examples. Ideally the accessibility audit would be completed. 

Existing Conditions 

• Accessible entry to Dwight Hall is challenging. • Impractical to improve amphitheater as would 

need to make accessible. 

• Some existing walkways may not be compliant. • Doyle Center Outdoor Seating Area is not 

accessible. 
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Master Plan Alternatives 

Upper and Lower Quads 

Activation of library quad 
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Master Plan Alternatives 

Upper and Lower Quads 

Activation of library quad 

Existing Conditions 

• Scale of quad is good for large events, but is 

underused much of the time. 

• Need to enhance the everyday experience. 
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Master Plan Alternatives 

Upper and Lower Quads 

Activation of library quad 

Opportunities 

• Thicken the adjacent edges with tree planting. 

• Introduce a hammock grove. 

• Use distinctive movable furniture. 

• Create a pollinator garden at one edge is 

association with college departments. 

158 Framingham State University | Campus Master Plan | November 2025 



 

   

     

Master Plan Alternatives 

Upper and Lower Quads 

Connection between May Hall and Hemenway 
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Master Plan Alternatives 

Upper and Lower Quads 

Connection between May Hall and Hemenway 

Existing Conditions 

• Current connection from May Hall to Hemenway 

Hall Basement is utilitarian feeling. 

• Students have created a “cow path” up hill. 

Opportunities 

• Design a way to redirect students to more 

accessible route. 

• Create a garden at the grade level connection. 
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Master Plan Opportunities + Alternatives 

Master Plan Opportunities + Alternatives 

Using the FSU Master Plan Principles identified 

in Task 2 and the Master Plan Framework, three 

alternative options for a Master Plan Framework 

emerged. The alternatives are organized around 

the campus heart and the pedestrian spine. Each 

option increases in scope and cost starting from 

a minimum option, to a moderate intervention and 

finally to a maximum intervention. Each Alternative 

explores options to create accessible, sustainable, 

and elevated spaces throughout the FSU campus and 

considers landscape and open space opportunities 

to improve the pedestrian experience and improve 

site accessibility. 
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Master Plan Opportunities + Alternatives 

Master Plan Strategies 

Improve Campus Connectivity Across State Street 

Improve Campus Connectivity to the Community 
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Master Plan Opportunities + Alternatives 

Increase Engagement 

Campus Entry Experience 
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Master Plan Opportunities + Alternatives 

Master Plan Strategies 

Elevate Learning Spaces Across Campus Portfolio 

Relocating Program to Create Student Space 
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Master Plan Opportunities + Alternatives 

Master Plan Opportunities 
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Master Plan Opportunities + Alternatives 

Master Plan Alternative Constants 

Master Plan Specific Building/ 
Inputs Planning Ideas 

FSU Master Plan Building Priorities - 7 Buildings 

1. Whittemore Library 

• Classrooms and Study Spaces 

• Improved Accessibility and Circulation 

• Condense Stacks 

• Decarbonization 

• AI Hub 

2. Admissions Welcome Center 

• Potential Renovations and/or Alternative Space 

3. Linsley Hall 

• Alternative Housing Opportunities 

4. McCarthy Student Center 

• Main Floor 

• Faculty/Staff Dining Reuse 

• Game Room Reuse 

• Book Store Potential 

• Upper Floor Classrooms Reuse 

5. Foster Hall 

• Improve Program Circulation and Access 

6. Athletic Recreation Center 

• Bookstore Relocation 

• Athletic Program Support 

7A. Hemenway Hall 

• Classrooms and Storage 

• Lab Reuse 

7B. Hemenway Annex 

• Classrooms and Storage 

• Lab Reuse 
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Master Plan Opportunities + Alternatives 

Master Plan Alternatives 

Alternative A Alternative C 
Least Intervention Greatest Intervention 

Alternative B 
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Master Plan Opportunities + Alternatives 

Master Plan Alternatives 

Alternative A 

• Whittemore - Partial Renovation 

• Admissions - Full Renovation 

• Foster - Partial Renovation 

Alternative B 

• Whittemore - Moderate Renovation 

• Admissions - Full Renovation and Addition 

• Foster - Full Renovation and Entry/Connection 

Alternative C 

• Whittemore - Full Renovation 

• Admissions - Program Relocation and Full 

Renovation 

• Foster - Demolish and Relocate Program 
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Master Plan Opportunities + Alternatives 

Alternative A 
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Master Plan Opportunities + Alternatives 

Alternative B 
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Master Plan Opportunities + Alternatives 

Alternative C 
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Master Plan Revised Alternative Approach and Macro Moves 

Master Plan Revised Alternative Approach and Macro Moves 

The team further revised the three Master Plan 

Alternatives to two Alternatives with feedback from 

stakeholders. 

Alternative 1 includes proposed renovations at the 

“priority” buildings including Whittemore Library and 

reorganizes program to reinforce McCarthy Student 

Center as a student hub. At the campus heart, new 

open space and an accessible pedestrian spine 

transform the campus experience. 

Alternative 2 includes proposed renovations at 

the “priority” buildings and reorganizes program 

to reinforce McCarthy Student Center as a student 

hub. At the campus heart, a new optimally-sized 

Library creates an academic hub and an accessible 

pedestrian spine transform the campus experience. 

Site Recommendations 
• Create a campus heart with accessible 

pedestrian + green space connection across 

State Street 

Opportunities for Underutilized Program 
• Utilization review indicates more classrooms 

than needed 

• Some classrooms may be reimagined for 

expansion or new academic programming 

• Linsley Hall to be reimagined for faculty/staff/ 

graduate student housing 

Building Program Needs and Opportunities 
• Whittemore Library reimagined with AI Hub 

• Active campus center 

• Admissions Welcome Center reimagined 

• Athletics lockers + program space 

• Health Services modernization 

• Student Clubs + Services expansion + visibility 

• Police Station expansion + visibility 

• Showcase specialty programs 
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Master Plan Revised Alternative Approach and Macro Moves 

Recommended Macro Moves for the Site 

1. New pedestrian axis linking the Ecumenical Center/West Hall with the Lower Quadrangle 

2. Improved Maynard Road streetscape 

3. New open space north of McCarthy Center 

4. Larned Beach is regraded to improve sightlines and to better reveal Whittemore Library 

1 

2 

3 

4 
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Master Plan Revised Alternative Approach and Macro Moves 

Preliminary Recommended Master Plan Macro Moves: Building and Program 

Foster Hall 

• Demolished; site as campus heart for open space 

or future library 

Whittemore Library 

• Renovated or relocated to Foster Hall site 

Admissions Welcome Center 

• Renovated for Police or Health Services 

McCarthy Hall 

• Active campus center, Advising, Admissions + 

visible Student Service 

Dwight Hall 

• Administrative Center + Athletic building 

expansion 

A. Whittemore Library 

B. Dwight Hall/ 
Performing Arts 
Center 

C. Athletic/Recreation 
Center 

D. CASA 

E. Admissions 
Welcome Center 

F. Crocker Hall 

G. May Hall 

H. Hemenway Hall 

I. O’Connor Hall 

J. Potential New 
Library 

Hemenway Hall/Annex 

• Create opportunities for Departmental ‘living 

rooms’, + alternate new home for AI and/or for 

Communication, Media, + Performance 

O’Connor Hall 

• Becomes a more robust home for the 

College of Education 

Crocker Hall 

• Becomes a more formal home for the School of 

Business + Campus Health + alternate location 

for Admissions Welcome Center 

K. D. Justin McCarthy 
Center 
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Master Plan Revised Alternative Approach and Macro Moves 

Recommended Macro Moves: Classrooms 

Per the Utilization Study review, it was determined that while FSU has 59 total classrooms, 

only 40 classrooms are needed to meet current needs. The additional classrooms offer 

opportunities for other program including providing needed student space. 

Recommendations: 

• Hemenway Hall/Annex + Whittemore Library need 50%-75% of existing classrooms to 

remain 

• O’Connor Hall increase by 4 classrooms 

• Crocker increase by 1 classroom 

• Dwight Hall + McCarthy Center all classrooms could be removed 

A. Whittemore Library 

B. Dwight Hall/ 
Performing Arts 
Center 

C. Athletic/Recreation 
Center 

D. CASA 

E. Admissions 
Welcome Center 

F. Crocker Hall 

G. May Hall 

H. Hemenway Hall 

I. O’Connor Hall 

J. Potential New 
Library 

K. D. Justin McCarthy 
Center 
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Master Plan Revised Alternative Approach and Macro Moves 

Revised Master Plan Alternatives Summary Comparison 

Alternative 1 Alternative 2 

Whittemore Library Whittemore Library 

Full Renovation New, Optimally-Sized Building 

Admissions Welcome Center Admissions Welcome Center 

Admissions Relocation and Building Renovation Admissions Relocation and Building Renovation 

Linsley Hall Linsley Hall` 

Renovate to Faculty/Staff/Graduate Student Housing Renovate to Faculty/Staff/Graduate Student Housing 

McCarthy Hall McCarthy Hall 

Active Student Center w/ Admissions and SSC Active Student Center w/ Admissions and SSC 

Foster Hall Foster Hall 

Demolish and Relocate Program Demolish and Relocate Program 

Athletic Recreation Center Athletic Recreation Center 

Renovate Athletics lockers + program space Expand Athletics Lockers + Program Space 

Hemenway Hall/Annex Hemenway Hall/Annex 

Moderate Renovation Major Renovation 

Open Space, Accessibility, and Connectivity Open Space, Accessibility, and Connectivity 

Activated + Accessible Open space including Foster Hall site. Activated and Accessible Open Space 

Entry/Gateway Entry/Gateway 

Gateways at State Street Campus Entries + Campus Gateways at State Street Campus Entries, Campus Center, + 

Center Maynard Road/Spine + Service Road Pedestrianization 
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Master Plan Revised Alternative Approach and Macro Moves 

Alternative 1 Renovated Library 
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Master Plan Revised Alternative Approach and Macro Moves 

Alternative 2 New, Optimally-Sized Library 

178 Framingham State University | Campus Master Plan | November 2025 



Site Opportunities 

Site Opportunities 

The site approach evaluated the location of a new 

Library on campus, master plan site improvements, 

site accessibility and strengthening the pedestrian 

spine that connects the campus on both sides of 

State Street. Several sites for the location of a new 

optimally-sized Library were considered. 

Whittemore Library Relocation: Alternative 2 

Potential Site Opportunities 

• All options establish a strong campus presence 

along State Street 

• Each design can effectively mediate grade 

changes, helping to improve the currently 

challenging pedestrian circulation between the 

Ecumenical Center/West Hall and the Lower 

Quadrangle 

• Options 1, 2, and 3 are centrally located, 

enhancing their accessibility and visibility within 

the campus core 
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Site Opportunities 

Recommended Potential Site Opportunities for Whittemore Library Option 1 

Site Option 2 Location Strategies 

• Centrally-located library 

• Enhances campus visibility + accessibility for 

students + community 

• Adjacency to McCarthy Student Center 

maximizes site + creates active open space 

• Pedestrian spine connects to heart of campus 

• Landscape + streetscape improvements: 

• Provides shade and shelter 

• Frame key campus landmarks ex. May Hall 

• Improved circulation between residence halls + 

Lower Quadrangle 
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Site Opportunities 

Urban Design Framework for Option 2 

Option 2 - A 
This centrally located library enhances campus 

visibility and accessibility for both FSU students 

and the broader community. Positioned next to the 

McCarthy Student Center, it optimizes site coverage 

to maximize the building footprint. A ground level 

could accommodate a café, bookstore, welcome 

center, art gallery, and circulation desk, while the 

upper levels could provide a new home for the library 

and CASA program. 

The building, integrated with a cascading landscape 

and the East-West pedestrian walk, helps mitigate 

the slope and improves circulation between the 

residence halls and Lower Quadrangle. The vibrant 

and welcoming entry plaza serves as a central 

gathering space at the campus heart, fostering both 

social interaction and academic exchange among 

students. 

Landscape and streetscape improvements enhance 

the student pedestrian experience by providing shade 

and shelter. These enhancements also strengthen 

the sense of place while framing key campus 

landmarks such as May Hall. 
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Site Opportunities 

Option 2 - B 
A variation of Option 2-A, Option 2-B features 

an outdoor courtyard with tiered seating that 

supports outdoor learning, student gatherings, 

and performances. The sun-filled, sheltered space 

functions as an inviting outdoor living room for the 

FSU community. 
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Site Opportunities 

Landscape Opportunities 
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Site Opportunities 

Focus Area 
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Site Opportunities 

Master Plan Site Improvements 

Precedents 
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Site Opportunities 

Spine from McCarthy Visitor Parking to Quad - Existing Buildings 

1. McCarthy Center Drop-Off and Accessibility Update 

• Accessible Campus Spine from parking lot to Shared Street. 

• Direct traffic from State st. to a new drop-off locations behind 

McCarthy Center. 

• New entry plaza on the west side of McCarthy. 
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Site Opportunities 

Spine from McCarthy Visitor Parking to Quad - New Library Building 

1. McCarthy Center Drop-Off and Accessibility Update 

• Accessible Campus Spine from parking lot to Shared Street. 

• Direct traffic from State st. to a new drop-off locations behind 

McCarthy Center. 

• New entry plaza on the west side of McCarthy. 
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Site Opportunities 

Spine from McCarthy Visitor Parking to Quad Design Opt 1 Seating Steps 
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Site Opportunities 

Spine from McCarthy Visitor Parking to Quad Design Opt 2 Benches 
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Site Opportunities 

View of State Street Crossing 

Current Condition 
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Site Opportunities 

View of Accessible Ramp up the Front Lawn 

Current Condition 
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Site Opportunities 

View of Expanded Plaza 

Current Condition 
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Site Opportunities 

Wayfinding & Mobility Opportunities 

Howard Stein Hudson, the Wayfinding & Mobility 

consultant, reviewed the pedestrian safety/ 

accessibility issues at certain intersections that 

include non-state property and provided concepts 

(see Appendix D) based on the discussion during 

the March 20, 2025 field walk. They reviewed seven 

locations and looked closely at the locations along 

Maynard Road given the steep existing grades of that 

street. 

Locations 1 thru 3 at State Street are already raised 

intersections and are intended for reconstruction 

in kind as they were recently disturbed by gas line 

construction. 

The new raised intersection concepts include 4 

locations: 

• State/S University Ave – New gateway from the 

South to temper northbound traffic adjacent 

admissions. 

• New Raised crossing for Church Street for the 

Campus Spine path 

• Additional raised crossings for Maynard Street 

(Locations 6 and 7) 

Their studies took a cursory review of grading, 

utilities and drainage. Many of these locations will 

require new drainage improvements, in street utility 

adjustments and additional survey to advance. 

The locations along Maynard Street will need extra 

attention should they move past conceptual design 

as the street grade already exceeds ADA slopes 

and any sidewalk reconstruction would trigger 

compliance. Their study also included a preliminary 

roadway profile (see Appendix D) given the delicate 

nature of grades of Maynard. 
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Building Renovation Approach 

Building Renovation Approach 

The Alternatives study the opportunities for building 

renovation and program relocation at McCarthy 

Student Center and Whittemore Library, the campus’s 

main student and academic hubs. Two renovation 

approaches were considered for each building with 

program relocation varying between the options. 

For the existing Whittemore Library: 

• Option A Accessible Half-Floor Levels 

• Option B Infill Floor Levels 

For the McCarthy Student Center: 

• Option A Moderate Renovation 

• Option B Maximum Renovation 

WHITTEMORE LIBRARY 

McCARTHY STUDENT CENTER 

194 Framingham State University | Campus Master Plan | November 2025 



 

 

  

    
  

   
 

Building Renovation Approach 

Whittemore Library Renovation 

Precedents 

Boston Public Library Roslindale Branch 
Leers Weinzapfel Associates 

UMass Dartmouth Library Renovation 
DesignLAB Architects 
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Building Renovation Approach 

Whittemore Library Renovation Option A Accessible Half Floor Levels 

Program 
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Building Renovation Approach 

Whittemore Library Renovation 

Section Design 

L2 

UM 

L1 

LM 

G 

BM 

Existing 

Option A 

L2 

UM 

L1 

LM 

G 

BM 
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Building Renovation Approach 

Whittemore Library Renovation Option B Infill Floor Levels 

Program 
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Building Renovation Approach 

Whittemore Library Renovation 

Section Design 

L2 

UM 

L1 

LM 

G 

BM 

Existing 

Option B 

L2 

UM 

L1 

LM 

G 

BM 
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Building Renovation Approach 

McCarthy Student Center Renovation 

Precedents 

Tufts University Barnum and Dana Hall 
STUDIO ENÉE Architects 

Harvard University Smith Campus Center 
Hopkins Architects + Bruner/Cott Architects 
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Building Renovation Approach 

McCarthy Student Center Option A Moderate Renovation 

Program 

Section 

L6 

L5 

L4 

L3 

L2 

L1 

Option A 
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Building Renovation Approach 

McCarthy Student Center Option B Maximum Renovation 

Program 

Section 

L6 

L5 

L4 

L3 

L2 

L1 

Option B 
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Building Renovation Approach
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Consensus Solution (Task 4) 

The vision for the Master Plan includes a new, optimally-sized Library Learning Commons, a new pedestrian 

spine and open space that makes the Maynard and State Street pedestrian paths to east campus accessible, 

prioritized program relocation and improved the campus wayfinding and college identities through phased 

renovations. A proposed Phasing and Implementation strategy was created and shows alignment with 

potential funding sources to guide implementation of Master Plan projects in the next ten years. 



 

                 

               

                  

      

       

         

               

               

                

   

      

     

     

    

     

     

LEGEND
PEDESTRIAN SPINE

OPEN SPACE

CORRIDOR

Master Plan Consensus Solution 

Master Plan Consensus Solution 

The Master Plan Consensus Solution creates a “heart” of the campus and student hub, adjacent to the 

McCarthy Student Center and the future site of a new optimally-sized Library Learning Commons and 

academic hub. At the State Street gateway, a new pedestrian spine with accessible open space connects the 

campus on both sides of State Street. 

The Master Plan Framework incorporates six key components: 

1. A “Heart” for the Campus 4. Reinvisioning the Library 

2. State Street Open Space 5. New Home for Admissions 

3. Pedestrian Spine + Corridor 6. Maximizing McCarthy Student Center 

Program Relocation Opportunities, Classroom Recommendations, and Building Renovation Opportunities 

are proposed to create a student hub at McCarthy Center, reimagine underutilized classrooms for alternate 

use, elevate learning spaces with high-flex classrooms, create a new home for Admissions, and centralized 

homes for each of the Colleges. The existing Whittemore Library would be demolished to create new 

opportunities for future development. 
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STREETSCAPE WAYFINDING 

OPPORTUNITY

LEGEND

FRAMINGHAM + FSU SHARED 

COMMUNITY SPACES

STUDENT SERVICE

LEARNING SPACES

CONNECTION ACROSS STATE STREET

GATEWAY

OPEN SPACE

OPPORTUNITIES FOR TRANSPARENCY

PEDESTRIAN SPINE + CORRIDOR

STUDENT STUDY, LOUNGE, 

TECHNOLOGY HUB

Master Plan Consensus Solution 

Campus Opportunities 

STATE STREET 

Campus site opportunities include strengthening connectivity across 

State Street, creating an accessible path/pedestrian spines and 

corridors, improving open space, and creating identifiable campus 

gateways. Program opportunities include elevating the learning 

spaces across campus buildings, creating a consolidated Student 

Service Hub at McCarthy Center and improving the Library to create 

a Student Study, Lounge, and Technology Hub. 
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Master Plan Consensus Solution 

Consensus Solution: Library Learning Commons at Heart of Campus 

The New Library Learning Commons, at the heart of the campus, would be optimally-sized at 65,000 GSF as 

a student hub to accommodate student study spaces, library collections, FSU Centers including CASA and 

Digital Humanities, IT and Technology and Student Health Services. A future study would confirm program 

opportunities and the massing on the site. 

The Recommendations for the Master Plan are as follows: 

1. New Library Learning Commons 

Learning Commons, optimally sized- Foster Hall site. 

2. Admissions Welcome Center Building 

Future alternatives under consideration 

3. Linsley Hall 

Renovate to faculty/staff/graduate student housing 

4. McCarthy Student Center 

Renovate to activate Student Services Center 

5. Foster Hall & Day Care Center Building 

Demolish; New Library Learning Commons on site; Day Care Center relocated 

6. Athletic Recreation Center & Dwight Hall 

7. Hemenway Hall and Annex 

Create high-flex classrooms and AI Hub. Relocate Communication Media, and Performance Department 

Moderate renovation and expansion into Dwight Hall 

 

        

                  

               

              

      

          

    

      

           

    

   

    

          

      

      

   

     

  

    

    

     

       

          

     

      

  

   

8. Elevate learning spaces 

Home for the College of Education and Social & Behavioral Sciences 

9. Repurpose and reimagine 

Home for the College of Business 

8. Pierce Annex 

Renovate to accommodate admissions 

11. Open Space Accessibility and Connectivity 

Activated open space + new pedestrian spine 
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Master Plan Consensus Solution 

Consensus Solution: Library Learning Commons at Heart of Campus 

6 

11 

10 
7 9 

2 

11 
8 

4 
1 

11 

5 

3 

LEGEND 
PARTIAL RENOVATION 

FULL RENOVATION 

NEW BUILDING 

PEDESTRIAN SPINE + 

CORRIDOR 

EXISTING CAMPUS BUILDING 

OPEN SPACE 

GATEWAY 

STUDENT SERVICES HUB 

STUDENT, LEARNING, & 

COMMUNITY HUB 

ELEVATED LEARNING SPACES 
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Renovation

To-Remain

Future Site Development*

New Construction*

*Existing Building Demolished

Existing Whittemore Library 
& Doyle IT Center
South University House
Linsley Hall
McCarthy Student Center
Library Learning Commons
Athletic Recreation Center & 
Dwight Hall
Hemenway Hall & Annex
O’Connor Hall
Crocker Hall
Peirce Annex

1

2
3
4
5
6

7
8
9
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Master Plan Consensus Solution 

Consensus Solution: Library Learning Commons at Heart of Campus 
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Master Plan Consensus Solution 

Consensus Solution Alternate: Renovated Whittemore Library 

The alternate solution proposes a complete renovation of Whittemore Library. The proposed program 

would provide additional student study space, relocate the CASA program to Whittemore, increase student 

visibility and activity, improve wayfinding, circulation and accessibility. By demolishing Foster Hall and the 

Daycare Center, more open green space will be created, extending the Plaza in front of the McCarthy Center.. 

Renovations are proposed to other FSU buildings. The improvements will connect the green open spaces, 

Campus gateways, learning spaces, and student hubs. 

The Recommendations for the Master Plan alternate are as follows: 

1. Whittemore Library & Doyle IT Center 8. O’Connor Hall 

Renovation Home for College of Education and Social & 

2. Admissions Welcome Center Building Behavioral Sciences 

Future alternatives under consideration 9. Crocker Hall 

3. Linsley Hall Home for College of Business 

Renovate to faculty/staff/graduate student 10. Peirce Annex 

housing Renovate to accommodate Admissions 

4. McCarthy Student Center 11. Open Space Accessibility and Connectivity 

Renovate to activate Student Services Center Activated Open Space + New Pedestrian Spine 

5. Foster Hall & Day Care Center Building 

Demolish; Open Space Health Services future 

location under review; Day Care Center relocated 

6. Athletic Recreation Center & Dwight Hall 

Moderate Renovation 

7. Hemenway Hall and Annex 

Create high-flex classrooms + AI Hub Relocation 

of Communication, Media, & Performance 
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Master Plan Consensus Solution 

Consensus Solution Alternate: Renovated Library 
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Renovated

To-Remain

Renovation

To-Remain

Existing Whittemore Library 
& Doyle IT Center

South University House
Linsley Hall
McCarthy Center
New Open Space
Athletic Recreation Center & 
Dwight Hall
Hemenway Hall & Annex
O’Connor Hall
Crocker Hall
Peirce Annex

1

2
3
4
5
6

7
8
9
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Master Plan Consensus Solution 

Consensus Solution Alternate: Renovated Library 
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Master Plan Consensus Solution 

New Library Learning Commons 

The New Library Learning Commons (LLC) is at the Heart of the campus providing an optimally-sized 

learning commons at the central gateway of Framingham State University. The approximately 65,000 GSF 

Library Learning Commons is proposed to include student study spaces, the library services collections and 

archives, Student Health Services, Student Tutoring (CASA), Digital Humanities, and Technology Services. 

The building massing was test-fit to meet the scale of State Street and Church Street respectively. On State 

Street, the massing is shown at four stories from street level to match the scale of the McCarthy Student 

Center, and at Church Street the building massing is shown at a maximum of four stories to meet the height 

of the surrounding context and to provide ambulance access to Student Health Services. The courtyard 

between the masses brings daylight into the floors, and allows for outdoor learning and programming. At 

State Street the entrance to the LLC extends the plaza from McCarthy Student Center to allow for increased 

student activity at State Street. 

 

   

                

               

               

            

                  

                   

                    

               

                

                  

    

                Southwest Aerial View of the New Library Learning Commons Northeast Aerial View of the New Library Learning Commons 
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Program Space
Existing Whittemore Library +

Doyle IT Center
New Library Learning Commons

Student Study 8,540 NSF 7,590 NSF

Library Services/ Collections/ Archives 10,400 NSF 9,730 NSF
(Condensed Stacks)

Centers & Institutes
Digital Humanities + CASA

3,100 NSF 6,540 NSF
(w/ CASA)

IT/ Technology 5,640 NSF 2,870 NSF
(Help Desk/Front Office Only)

Lobby & Café 1,570 NSF 500 NSF
(No Café)

Building Support 7,320 NSF 4,020 NSF

Health Services 0 NSF 4,500 NSF

Communications, Media, & Performance 10,020 NSF 0 NSF
(Relocated)

Classrooms 7,530 NSF 0 NSF
(Relocated/Reduced)

Total NSF:
Total GSF:

54,120 NSF
114,960 GSF

(47% grossing factor)

35,750 NSF
65,000 GSF

(55% grossing factor )

e

Master Plan Consensus Solution 

The Master Plan propose relocating Communications, Media, & Performance (CM&P) program, and reducing 

classrooms for a new LLC that has a reduced footprint but with greater efficiency. The CM&P program 

would be relocated from the library to Hemenway Hall and Annex and the Center for Academic Success and 

Achievement (CASA) would be relocated from Peirce Annex to the LLC. 

eeea 

McCarthy 
Student Center 

O’Connor HallMcCarthy 
Student 
Center 

O’Connor Hall 
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Master Plan Consensus Solution 

New Library Learning Commons 

Existing View of Foster Hall from State Street 

View of New Library Learning Commons 

215 Framingham State University | Campus Master Plan | November 2025 



 

 

       

  

                

                

            

Master Plan Consensus Solution 

Pedestrian Spine 

A new accessible pedestrian spine would connect both sides of campus across State Street and improve 

accessibility and ease of pedestrian movement through the campus. A series of steps and sloped walkways 

provide opportunities for open space and seating for students to gather and meet. 

Site Plan Existing View 

View from State Street down to Church Street 
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Master Plan Consensus Solution 

Pedestrian Spine 

Site Plan Existing View 

View from Church Street to the Pedestrian Spine 
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Health Services

Program Relocation Opportunities 

Program Relocation Opportunities 

The recommended program relocation opportunities are to: 

1. Move CASA to the New Library Learning Commons, or Whittemore Library for the Alternate Option. This 

will allow Admissions Center to move to the Peirce Hall Annex. 

2. Move the Bookstore from the Athletics Center to the McCarthy Student Center to allow for additional 

Athletics program space. 

3. Relocate Advising, CIE, and CCE from O’Connor Hall into the McCarthy Student Center to reinforce 

McCarthy as a student Center. O’Connor Hall could then provide four new, high flex, right-sized 

classrooms 

BUILDINGS 
A 

B 

C 

D 

E 

F 

G 

H 

I 

J 

K 

L 

WHITTEMORE LIBRARY 

DWIGHT HALL 

ATHLETIC/RECREATION CENTER 

CASA 

ADMISSIONS WELCOME CENTER 

CROCKER HALL 

MAY HALL 

HEMENWAY HALL 

O’CONNOR HALL 

NEW LIBRARY LEARNING COMMONS 

D. JUSTIN MCCARTHY CENTER 

LINSLEY HALL 
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If building J is constructed,
all classrooms would be
removed in Whittemore

9 / 4 / 0

15 / 11+

12/ 12

N

12/8

Classroom Recommendations 

Classroom Recommendations 

The 2024-25 Rickes Utilization Study reviewed the 

utilization of the campus classrooms. Currently 

FSU has 59 Classrooms, and the Rickes Utilization 

Study noted that only 30 classrooms are needed. 

Through further discussion and study, the master 

plan proposes that approximately 40 classrooms be 

retained. 

BUILDINGS 
A 

B 

C 

D 

E 

F 

G 

H 

I 

J 

K 

L 

WHITTEMORE LIBRARY 

DWIGHT HALL 

ATHLETIC/RECREATION CENTER 

CASA 

ADMISSIONS WELCOME CENTER 

CROCKER HALL 

MAY HALL 

HEMENWAY HALL 

O’CONNOR HALL 

NEW LIBRARY LEARNING COMMONS 

D. JUSTIN MCCARTHY CENTER 

LINSLEY HALL 

The classrooms removed provide opportunities for 

the following recommendations: 

1. Retain or reconfigure approximately 20 

classrooms within Hemenway Hall/Annex 

allowing for the building to become the new 

home for the Communications, Media, and 

Performance department. 

2. Keep four classrooms in Whittemore Library 

(under the Alternate option) 

3. Reconfigure and construct four new classrooms 

in the first level of O’Connor Hall 

4. Add one additional classroom to Crocker Hall. 

5. Remove all of the classrooms from Dwight Hall + 

McCarthy Center. 

~ 
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Building Renovation Opportunities 

Building Renovation Opportunities 
Hemenway Hall Renovation 

Classroom Flipped Learning 
VR Room 

110 Classroom 

Classroom 

Level 1 

O’Connor Hall Renovation 

Classroom 
111 

Existing 
Lounge 

AI Hub 

LEGEND 
STUDENT SPACE 

COMPUTER LAB 

CENTERS & INSTITUTES  AI HUB 

EARLY CHILDHOOD EDUCATION 

LOBBY 

BUILDING SUPPORT 

CLASSROOM 

120A 

120D 

120B 

120C 

Level 1 

Soft Seating 
Lounge 

LEGEND 
FLIPPED LEARNING CLASSROOMS 

CIE & CCE RELOCATREED TO MCCARTHY 

LOBBY & LOUNGE 

LOUNGE/STUDENT STUDY 

ADVISING RELOCATED TO MCCARTHY 

220 Framingham State University | Campus Master Plan | November 2025 



 

 

 

 

       

Building Renovation Opportunities 

CASA/ Peirce Hall Renovation for Admissions Welcome Center 

Offices 

Flexible 
Presentation 

Room 
Lobby & 

Reception 

Conference 
Room 

Storage 

Offices 
Shared 
Office 

Office 

Level 1 

Offices Offices 

Offices 

Level 3 

LEGEND 
PRESENTATION ROOM 

OFFICES 

LOBBY & RECEPTION 

BUILDING SUPPORT 

CONFERENCE ROOM 
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Building Renovation Opportunities 

Whittemore and Doyle Center Renovation 

Level 2 
• Lounge/Student Study 
• Future Program 

Upper Mezzanine 
• CASA 
• Group Study Spaces 
• Classroom 

Level 1 
• IT Help Desk 
• Group Study Spaces 
• Entry at Café/Terrace 

Lower Mezzanine 
• Classrooms 
• Digital Humanities 

Ground Floor 
• New Entry from Parking Garage 
• Secondary Librarian’s Desk 
• Print Shop gains Exterior Entry 

LEGEND 
LOUNGE/STUDENT STUDY LOBBY & CAFE 

LIBRARY SERVICES/ CAMPUS & BUILDING 
COLLECTIONS/ARCHIVES SUPPORT 

CENTERS & INSTITUTES CLASSROOM 
DIGITAL HUMANITIES + CASA 

EXTERIOR TERRACE 
IT/TECHNOLOGY 

FUTURE PROGRAM 
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Building Renovation Opportunities 

McCarthy Student Center Renovation 

Level 5 
• Consolidated Student Services 
• Advising 

Level 4 
• Consolidated Student Services 
• CCE 
• New Outdoor Terrace 
• Additional Student Club Space 

Level 3 (State Street) 
• Expanded Student Space 
• CIE 
• New Student Services Touchdown space 

Level 2 
• New Plaza Outside of McCarthy West Entrance 
• Expanded Vestibule in West Entrance 
• Entrance at Annex 

Level 1 
• Police Remains 

LEGEND 
LOUNGE/STUDENT STUDY LOBBY & FOOD SERVICES 

STUDENT SERVICES BUILDING SUPPORT 

CENTERS & INSTITUTES SHARED MEETING SPACES 
CIE/ADVISING/CCE 

PLAZA/TERRACE 
POLICE & TRANSPORTATION 
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Phasing and Implementation 

Phasing and Implementation 

The Phasing and Implementation Plan considers 

three phases over a period of 10+ years to create an 

implementation strategy for projects, aligned with 

potential funding sources. 

Phase 1 (0-5 Years) 

Proposed Phase 1 Projects include: 

• AI Hub/ CM&P Department Labs Study and 

Construction 

• Linsley Hall Design and Construction 

• Bookstore Relocation 

• Athletic Center Minimum Renovation 

• Admissions House Minimum Renovation 

• McCarthy Center Space Reassignments & 

Renovation 

• Hemenway Annex Space Reassignments & 

Renovation 

• Health Services Temporary Relocation 

• Library Learning Commons Study and Design 

Master Plan Alternate - Open Space 

Phase 2 (5-10 Years) 

Proposed Phase 2 Projects include: 

• McCarthy Center Space Reassignments & 

Renovation 

• O'Connor Hall Reassignments & Renovation 

• Hemenway Annex Space Reassignments & 

Renovation 

• Crocker Hall Reassignments & Renovation 

• Health Services Temporary Relocation 

• Library Learning Commons Study, Design and 

Construction 

• Foster Hall & Day Care Demolition 

• Library, CASA, Health Services Relocations 

• Pedestrian Spine Design 

Phase 3 (10+ Years) 

Proposed Phase 3 Projects include: 

• Pedestrian Spine Construction 

• Admissions Relocation to Peirce Hall 

• Whittemore Library and Doyle/IT Demolition and 

Site Repurposing 

Master Plan Alternate 

The project phasing in the Master Plan Alternate is 

similar except for the Whittemore Library Renovation 

Project instead of a new Library Learning Commons. 
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Decarbonization Roadmap 
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Executive Committee Presentation August 2025 | CMTA 

Executive Committee Presentation August 2025 | CMTA 

Agenda 

Campus Fossil Fuel 
Executive Order 594 Roadmap Priorities 

Emissions 

Decarbonization Decarbonization 
Roadmap – 95% Roadmap – Full 
Emissions Elimination Campus Electrification 

STUDIO ENÉE architects 

Executive Order 594 
Onsite Fossil Fuel Emissions 

-
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2,000 

3,000 

4,000 

5,000 

6,000 

7,000 

8,000 

O
ns

it
e 

Em
is

si
on

s 
(M

T
C

D
E)

 

Baseline 

20% 

35% 

60% 

95% 

Fuel conversion at 
steam power plant 

1,860 MTCDE 
reduction needed 

60 MTCDE 
reduction needed 

2004 2025 2030 2040 2050 

Campus Projection* EO 594 Target 

STUDIO ENÉE architects 3 
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Executive Committee Presentation August 2025 | CMTA 

Campus Onsite Fossil Fuel Consumption 

 

 

 

  

 

 

FSU MASTER PLAN UPDATE | 7.23.2025

Natural Gas

All Electric

Propane

Natural Gas & Fuel Oil

FSU MASTER PLAN UPDATE | 7.23.2025

STUDIO ENÉE architects 4 

Steam Central Plant Distribution 

STUDIO ENÉE architects 
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FSU MASTER PLAN UPDATE | 7.23.2025FSU MASTER PLAN UPDATE | 7.23.2025

Executive Committee Presentation August 2025 | CMTA 

Priorities 
• Eliminating fossil fuel emissions 
• Equipment end of life 
• Electrification of food service equipment 
• Eliminating propane, oil, and natural gas equipment 
• Alignment with master planning efforts 

STUDIO ENÉE architects 

Priorities 
• Eliminating fossil fuel emissions 
• Equipment end of life 
• Electrification of food service equipment 
• Eliminating propane, oil, and natural gas equipment 
• Alignment with master planning efforts 

Other Factors 
• Planned projects 
• Phasing & feasibility 
• Changes in property use 
• Steam distribution lines 
• Lower occupancy in residential halls 
• Rightsizing equipment for student population 

STUDIO ENÉE architects 
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Executive Committee Presentation August 2025 | CMTA 

Campus Onsite Fossil Fuel Consumption 

D. Justin McCarthy Center 

Warren 

Conference 

Center 

Pierce 

Hall 

Union 

Avenue 

Building 

STUDIO ENÉE architects 8 

Campus Onsite Fossil Fuel Consumption 

D. Justin McCarthy Center 

Warren 

Conference 

Center 

Pierce 

Hall 

Union 

Avenue 

Building 

The outlined 16 buildings represent 95% of the total campus onsite fossil fuel emissions. 

STUDIO ENÉE architects 9 
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FSU MASTER PLAN UPDATE | 7.23.2025

2,458 MTCDE
Fossil Fuel Emissions Savings

FSU MASTER PLAN UPDATE | 7.23.2025

Roadmap Project Projection EO 594 TargetActual Campus Emissions

Executive Committee Presentation August 2025 | CMTA 

Roadmap Projects – 95% Emissions Elimination 
Phase 2 

Completed by 2030 
Phase 1 

Completed by 2025 
Phase 3 

Completed by 2040 
Phase 4 

Completed by 2050 

1. Power Plant 
-Steam Plant Fuel Conversion 

2. McCarthy Center 
-Steam chiller replacement with 
high efficiency chillers 

3. Linsley Hall* 
-Boiler replacement 

4. May Hall 
-Steam heating improvements 

5. Campus-wide 
-Weather stripping and insulation 
added to doors 
-EMS added to buildings with 
heating and cooling 

6. Hemenway Hall and Annex 
-Window replacement 
-Designed as a LEED 
silver construction 

7. Miles Bibb Hall* and West Hall* 
-Designed as LEED gold 
constructions 

2,458 MTCDE 
Fossil Fuel Emissions Savings 

STUDIO ENÉE architects 

1. Linsley Hall* 
-Total HVAC replacement and 
electrification with ASHPs 
-Install HP DHW heater 

2. Larned Hall* 
-Install ASHPs for cooling and 
electrification of space heating 
-Replace steam instantaneous DHW 
with HP DHW heater 

3. Warren Conference Center* 
Cabins 
-Replace individual propane DHW 
heaters with rightsized central heat 
pump DHW heater 
Warren House 
-Convert to low temperature HW space 
heating with ASHPs 
The Inn 
-Replace gas boilers with ASHPs 
-Update AHU coils for low temp HW 
heating 
-Replace in-room equipment with water 
source heat pumps 
The Lodge 
-Convert to all-electric kitchen 
-Convert to low temperature HW space 
heating with ASHPs 

579 MTCDE 
Fossil Fuel Emissions Savings 

1. Whittemore Library 
-Conversion to low temp HW space 
heating with GSHPs 

2. Corrinne Towers 
-Conversion to low temp HW space 
heating with GSHPs 
-Install HP DHW heaters and storage 
tanks 

3. Dwight Hall & Athletic Recreation 
Center 
-Conversion to low temp HW space 
heating with GSHPs 
-Install HP DHW heaters 

4. McCarthy Center 
-Right size food service and convert to 
all-electric kitchen 
-Conversion to low temp HW space 
heating with ASHPs 
-Install HP DHW heaters with 
storage tanks 

1,591 MTCDE 
Fossil Fuel Emissions Savings 

*Buildings owned by MSCBA. 

1. Horace Mann Hall*, Peirce Hall & 
Annex*, Crocker Hall 
-Replace interconnected gas/steam DHW 
heating system with HP DHW heaters 
-Conversion to low temp HW space 
heating with ASHPs 

2. O'Connor Hall 
-Conversion to low temp HW space 
heating with ASHPs 

3. May Hall 
-Conversion to low temp HW space 
heating and cooling with ASHPs 
-Disconnect CHW from Hemenway 
Complex 

4. Hemenway Hall, Annex & Lab 
-Implement airside energy recovery 
-Conversion to low temp HW space 
heating with ASHPs 

5. Miles Bibb Hall 
-Conversion to low temp HW space 
heating with GSHPs 

6. West Hall* 
-Conversion to low temp HW space 
heating with GSHPs 

2,204 MTCDE 
Fossil Fuel Emissions Savings 

**The Jonathan Maynard Building and Athletic Field House are all-electric and excluded from the decarbonization 
roadmap. The central steam plant is eliminated in 2050. 

Roadmap Compliance with Executive Order 594 
8,000 

Baseline 
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20% 

35% 

60% 

95% 

2004 2025 2030 2040 2050 

STUDIO ENÉE architects 
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2,458 MTCDE
Fossil Fuel Emissions Savings

Executive Committee Presentation August 2025 | CMTA 

Phased Elimination of Central Plant Steam 

Phase 2 

• 9% Steam Reduction 

Phase 3 

• 50% Steam Reduction 

Phase 4 

• 100% Steam Elimination 

STUDIO ENÉE architects 

Roadmap Projects – Full Campus Electrification 
Phase 2 

Completed by 2030 
Phase 1 

Completed by 2025 
Phase 3 

Completed by 2040 
Phase 4 

Completed by 2050 

1. Power Plant 
-Steam Plant Fuel Conversion 

2. McCarthy Center 
-Steam chiller replacement with 
high efficiency chillers 

3. Linsley Hall* 
-Boiler replacement 

4. May Hall 
-Steam heating improvements 

5. Campus-wide 
-Weather stripping and insulation 
added to doors 
-EMS added to buildings with 
heating and cooling 

6. Hemenway Hall and Annex 
-Window replacement 
-Designed as a LEED 
silver construction 

7. Miles Bibb Hall* and West Hall* 
-Designed as LEED gold 
constructions 

1,679 MTCDE 
Fossil Fuel Emissions Savings 

2,533 MTCDE 
Fossil Fuel Emissions Savings 

519 MTCDE 
Fossil Fuel Emissions Savings 

2,458 MTCDE 
Fossil Fuel Emissions Savings 

STUDIO ENÉE architects 

1. Linsley Hall* 
2. Warren Conference Center* 

Cabins 
Warren House 
The Inn 
The Lodge 

3. Whittemore Library 
4. Ecumenical Center 
5. 860 Worcester Road* 
6. Office of Development & Alumni 

Relations 
7. Corrinne Towers* 
8. Dwight Hall & Athletic Recreation 

Center 
9. Honors Program 

1. Larned Hall* 
2. McCarthy Center 
3. Horrace Mann Hall* 
4. Peirce Hall & Annex* 
5. 23 Salem End Road* 
6. Miles Bibb Hall* 
7. O'Connor Hall 
8. Admissions Welcome Center 
9. Hemenway Hall 
10. Hemenway Annex 
11. Hemenway Lab 
12. Daycare-Center for Early 

Childhood 
13. Presidents House 

*Buildings owned by MSCBA. 

1. West Hall* 
2. 1812 House (Metrowest CPC)* 
3. Crocker Hall 
4. May Hall 
5. Foster Hall* 
6. Union Avenue Building* 

**The Jonathan Maynard Building and Athletic Field House are all-electric and excluded from the decarbonization 
roadmap. The central steam plant is eliminated in 2050. 
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Full Electrification EO 594 Target
Actual Campus Emissions

FSU MASTER PLAN UPDATE | 7.23.2025

Executive Committee Presentation August 2025 | CMTA 

Roadmap Compliance with Executive Order 594 
8,000 

Baseline 
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20% 

35% 

60% 

95% 

2004 2025 2030 2040 2050 

STUDIO ENÉE architects 

Phased Elimination of Central Plant Steam 

Phase 2 

• 37% Steam Reduction 

Phase 3 

• 93% Steam Reduction 

Phase 4 

• 100% Steam Elimination 

STUDIO ENÉE architects 
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Sustainability Assessment | Soden Sustainability 

 

 
  

  

 
 

   

This statement from President Niemi sets the tone. At FSU, sustainability isn’t just a line in a strategic 

plan—it’s a guiding principle that shapes how spaces will be designed, support learning, and engage the 

community. In this report, we’ll explore how that core value shows up in the Climate Action Plan, recent 

assessments, and emerging opportunities across campus. The goal is to connect the dots, surface co-

benefits, and support FSU in telling a clear, compelling story about its sustainability leadership. 

We’ll share two definitions directly from the FSU Needs Assessment 2023 that are woven together: 
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Framingham State University has already made meaningful commitments to sustainability through its 

Climate Action Plan (CAP), ongoing campus operations, and leadership across the state university system. 

This review offers an opportunity to reflect on where FSU stands today — and how we can strategically align 

the next steps with emerging opportunities in decarbonization, resilience, and integrated campus planning. 

Sustainability intersects with every part of campus life: 

• Energy, dining, transportation, procurement, grounds, and student health + culture all represent 

touchpoints where FSU’s sustainability values show up daily. 

• The CAP update is as much about campus experience and operational resilience as it is about carbon 

accounting. 

• Integration with campus master planning creates long-term stability. 

• As FSU rethinks space utilization, academic programming, residence life, and deferred maintenance, 

sustainability provides a framework to align student learning, capital investments with long-term climate 

goals. 
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Reflecting on sustainability + climate justice within FSU Master Plan Principles: 

1. Showcase FSU’s work by locating our innovative and synergistic programs in ‘front door’ spaces on 

campus 

Sustainability lens: Highlighting sustainability programs in visible, high-traffic areas signals FSU’s 

commitment to leadership and transparency 

2. Elevate our learning spaces with technology, highly-flexible furniture, and room configurations 

Sustainability lens: Modular configurations support evolving pedagogy and reduce material waste by 

adapting to changing needs. 

3. Repurpose and reimagine aging infrastructure to align with the strategic goals and needs of the next 

generation 

Sustainability lens: Upgrading legacy buildings with energy efficiency, low-carbon materials, and inclusive 

design helps reduce emissions while meeting student needs. Retrofitting is a powerful sustainability 

action—preserving embodied carbon and extending building life. 

4. Invest in open spaces that are beautiful, accessible, visible, and integrated throughout the campus 

Sustainability lens: Sustainable landscapes are not just aesthetic—they manage stormwater support 

biodiversity, and reduce urban heat. Open spaces can host gardens, outdoor classrooms, and gathering 

areas that reflect equity and inclusion through universal design. 
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5. Create a sustainable campus through physical, fiscal, and climate-justice initiatives 

Sustainability lens: Campus sustainability is multidimensional: it’s about efficient buildings (physical), 

long-term savings (fiscal), and prioritizing frontline communities (climate justice). 

6. Engender sense of community throughout the entire campus by providing social spaces that are visible + 

connected 

Sustainability lens: Design of shared spaces—indoor and outdoor—should foster interaction, inclusivity, 

and cross-disciplinary dialogue. Sustainability can be a unifying theme in how these spaces are 

programmed and maintained (e.g., reuse programs, garden spaces, compost hubs). 

7. Accelerate partnerships and internships that connect us to our community and provide career readiness 

Sustainability lens: FSU can position itself as a regional hub for sustainability leadership through 

community partnerships, research, and service learning. Green career pathways—like climate policy, 

energy, food systems, and circular economy—should be embedded into academic and internship 

offerings. 

  
 

  

  

  

  

  

   

All of these align with sustainability, specifically Eliminating Fossil Fuel Emissions: this is the heart of 

climate action. Every ton of avoided emissions contributes to a viable future. Phasing out fossil fuel 

combustion also improves air quality and reduces long-term operational risks. And, Fossil Fuel Equipment 

End of Life Strategy: Every aging system is an opportunity to upgrade—not just replace. 
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We were asked to review the climate action plan 2022 and look at the campus sustainability needs 

assessment 2023. 
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FSU Climate Action Plan 2022 Summary 

The first Climate Action Plan (CAP) was developed beginning in the summer of 2007 under the leadership of 

the FSU Facilities Office. 

The CAP Actions are organized into three categories: 
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The survey responses from the Needs Assessment were tied back to each relevant Action from the CAP. 

The highlighted initiatives above reflect the highest perceived importance from the survey respondents: 

Campus building energy efficiency, Dining Services initiatives, recycling projects, and renewable energy 

projects were perceived to be the areas of highest importance for respondents 

With regards to FSU’s performance, perceptions were more mixed. There seems to be a disconnect between 

what people view as important (on the previous slide) and how they perceived FSU to be doing. Respondents 

reported that FSU is doing the best with regards to reducing paper and toner use; campus-wide engagement 

to generate ideas and plan sustainability initiatives; curriculum that focuses on sustainability and climate 

justice; recycling projects, and Dining Services initiatives. Notably, many respondents reported not being sure 

how FSU is doing across all of the categories. This indicates there is room for improvement with regards to 

communication about the current work. 
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Interest in Future Campus Sustainability Initiatives: Respondents were asked to rank the top three areas 

of focus FSU should prioritize for future initiatives. Renewable energy projects topped the list, followed by 

campus building energy efficiency, Dining Services initiatives, transportation, and recycling projects. 

Each initiative (linked to it’s respective CAP action) is rated for its perceived importance (blue stars) and 

community interest (yellow stars), which together tend to correlate with higher levels of performance (green 

stars). 

Notably, Action 5 (Dining Services Initiatives) and Action 7 (Recycling Projects) stand out as having: 

• High importance to the campus community, 

• Strong student and staff interest, and 

• Measurable progress already underway. 

Because these areas already enjoy both enthusiasm and traction, they offer the best opportunities for near-

term impact and visibility. This is why we’ll dive into them a bit deeper as a potential strategic focus moving 

forward into CAP 2.0 
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Diving into Action 5 (Dining Services Initiatives) which falls within Action 1-6 category focusing on reducing 

both CO2 emissions and energy demands. 

CAP 2022 – Action 5: Make Dining Services as Energy Efficient and Food Efficient as Possible 

• CAP listed Issue: dining facility produces large amounts of waste + consumes large amounts of energy. 

• CAP listed Solution: to implement as many policies and interventions as possible that will reduce energy 

waste and physical waste while simultaneously attempting to reuse anything possible. 

• CAP listed Accomplishments: EnergyStar commitment, reduce delivery frequency, Green Seal certified 

chemicals, tray-less (2010), buy local, convert kitchen oil to bio-fuel, LeanPath food waste composting 

(2021) 

• Goal AY2022-23: continue to educate, plan, and implement policies that encourage recycling, waste 

reduction and policies that support local sustainable food sources. Revive the Food Recovery Network 

student club. 

Potential Ideas for Future CAP – Action 5: 

• Automated kitchen exhaust controls (demand control ventilation) 

• Smart metering for kitchen energy/water tracking: Install smart metering for kitchen energy/ 
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water tracking: Smart meters in campus kitchens can track real-time usage of key systems—ovens, 

dishwashers, refrigeration, exhaust hoods, and hot water—to identify inefficiencies, potential leaks, 

reduce utility costs, and optimize equipment scheduling. This data helps dining staff cut waste and 

improve performance while advancing campus sustainability goals. 

• Enroll dining vendor, Sodexo, in EPA Food Recovery Challenge 

• CHOMP, LeanPath, Casella: compost use 

Resources: 

https://www.epa.gov/sustainable-management-food/learn-about-food-recovery-challenge 

https://www.chomp.energy/our-story 

https://www.leanpath.com/ 

 
 

 

 

 

 

 

   

As we assess and prioritize sustainability initiatives, here within the kitchen, it’s helpful to consider not 

just the primary environmental impact—but the co-benefits they unlock. These are the additional, often 

overlapping, advantages that ripple out from a single action: things like improved health, cost savings, 

student engagement, academic integration, and campus resilience. Highlighting co-benefits helps connect 

sustainability efforts to FSU’s broader goals—like equity, learning, and community well-being—and ensures 

we’re getting the greatest value from every investment. 

Diving into the co-benefits of Closed-Loop Food Systems at FSU: Co-Benefits Across Campus 
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1. Builds Climate Literacy & Experiential Learning 

• Students participate directly in growing food, harvesting it, and returning food scraps to the soil 

through composting. 

• Reinforces systems thinking and life-cycle awareness through real-world application. 

• Can be tied into academic coursework in environmental science, nutrition, sustainability, and 

agriculture. 

2. Supports Financial Stewardship & Resource Efficiency 

• Composting reduces waste hauling (landfill) and disposal fees. 

• On-campus gardens cut food procurement costs and create long-term opportunities for self-

sustaining systems. 

3. Strengthens Student Engagement & Community Identity 

• Tangible, visible sustainability practices (gardens, signage, compost stations) make climate action 

feel real and accessible. 

• Dining services, student volunteers, and Eco-Reps collaborate in a shared sense of purpose. 

• Celebrates campus-grown food in dining halls, closing the loop between production and consumption. 

4. Advances Health, Equity & Climate Goals 

• Reduces landfill-bound food waste (a major source of methane emissions). 

• Builds soil health and carbon sequestration capacity through compost application. 

5. Creates Measurable, Story-Driven Impact 

• Dashboards or signs can track pounds of food composted, meals served from campus gardens, or 

emissions avoided. 

• Encourages public visibility of progress through dining halls, events, or sustainability tours. 

• Offers a powerful narrative for prospective students, donors, and community partners. 
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FSU Climate Action Plan 2022 - Action 7: Increase the University Recycling Ratio 

• CAP listed Issue: The University’s recycling percentage in 2009 was 20%. 

• CAP listed Solution: to provide access for easier + more efficient recycling options. Implement an 

effective curriculum to encourage recycling (recycling target goal of 50%) 

• CAP listed Accomplishments: single-stream (2009), (51) new bins, water bottle filling stations, (500) 

reusable FSU designed water bottles. 

• Goal AY2022-23: Additional bottle filling stations, educational campaigns, minimize single-use plastics 

Potential Ideas for Future CAP – Action 7: 

• Move to dual-stream recycling to improve quality. 

• Install color-coded, standardized bins campus-wide with educational signage. 

• Launch a “Zero Waste Orientation” for all incoming students: Launching a Zero Waste Orientation 

introduces students to campus sustainability from day one—embedding recycling, composting, and reuse 

habits at move-in and beyond. This early engagement builds a culture of shared responsibility, reduces 

landfill waste, and supports FSU’s climate goals. Trained student leaders, clear signage, and interactive 

events can make zero waste a visible and empowering part of campus life. 

• Partner with local MRF (materials recovery facility) for student waste audits each semester. 

• Circularity (ReUse) programs – UNH Dump + Run, UC Berkley + U Minnesota ReUSE programs 
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FSU Climate Action Plan 2022: Action 7 

Recycling & Zero Waste at FSU: Co-Benefits Beyond the Bin 

1. Fosters Environmental Literacy & Student Leadership 

• FSU students gain hands-on experience with sustainable practices—from fashion upcycling to 

residence hall material reuse. 

• Programs like the “Trashion Show” and fashion department upcycling promote creativity, systems 

thinking, and leadership. 

2. Reduces Operational Costs and Supports Long-Term Planning 

• The single-stream recycling program—managed by Facilities—lowers landfill tipping fees and hauling 

costs. 

• Textile recycling (via Bay State Textiles) diverts clothing, towels, bedding and is serviced weekly. 

3. Strengthens Campus Community & Engagement 

• Initiatives like the Rams Resource Center reflect a culture of sharing and reduce financial and 

material barriers for students. 

• These efforts provide an opportunity to spotlight student-driven climate action and foster a deeper 

sense of ownership. 

4. Aligns with Climate, Health, and Equity Goals 

• Reducing landfill and incinerator-bound waste cuts down on methane and toxic emissions (Scope 3), 

reflecting the decarbonization roadmap. 

• Choosing not to recycle glass for staff safety underscores FSU’s values around occupational health 

and operational integrity, perhaps there are alternative methods to ensure safety while recycling. 

5. Creates Data-Driven Opportunities for Progress Tracking 

• Existing systems can be enhanced with tracking and public dashboards (e.g., textile diversion rates, 

upcycled clothing metrics). 

• Offers the opportunity to connect CAP 2.0 targets (like a 50% recycling goal) with visible success 

stories. 
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Building on the foundation laid by the 2022 Climate Action Plan and the insights from the 2023 Campus 

Sustainability Needs Assessment, we’ve aligned our recommendations with key buildings identified in both 

the space utilization study and the decarbonization roadmap. By weaving these efforts together, a set of 

high-impact sustainability opportunities emerge—ones that not only respond to FSU’s stated priorities, but 

also strategically target the buildings and systems where investment will yield the greatest environmental, 

educational, and operational returns. 

FSU: High-Impact Sustainability Opportunities 

• Geothermal + air-source heat pumps 

- Replace aging fossil fuel infrastructure with highly efficient, low-emissions systems. 

- Reduce Scope 1 emissions while supporting campus decarbonization goals. 

- Improve indoor comfort and reduce long-term operating costs. 

- Leverage utility incentives and MassCEC funding for system upgrades. 

• Deploy On-Site Solar + Storage as a Visible Campus Climate Investment* 

- Prioritize rooftop solar and parking canopy installations. 

- Pair solar with battery storage to lower peak demand charges and improve campus resilience. 

- Engage students via real-time dashboards and living lab opportunities. 

- Leverage available MassCEC, IRA, and utility incentives for public higher ed. 
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• Electrify Food Service Equipment to Lower Emissions and Protect Health* 

- Reduce Scope 1 GHG emissions by phasing out gas-fired kitchen equipment. 

- Improve indoor air quality for dining staff and students. 

- Capture significant energy savings through modern induction and electric cooking technologies. 

- Position FSU to access state and federal funding for electrification and workforce training. 

• Implement Compost Tea & Integrated Pest Management (IPM) for Sustainable Groundskeeping* 

- Replace synthetic fertilizers with regenerative, biologically active soil amendments. 

- Support pollinator health and native biodiversity across campus green spaces. 

- Reduce staff exposure to chemical pesticides and herbicides. 

- Use campus grounds as a demonstration site for student learning and environmental research. 

• Launch a Zero Waste Orientation Program to Build Early Student Engagement* 

- Embed waste reduction behaviors at student move-in and orientation. 

- Reduce landfill waste through education, composting, and recycling programs. 

- Train student Eco-Rep teams to lead peer-to-peer zero waste education. 

- Track waste diversion rates as a visible CAP progress metric. 

• Optimize Campus Wayfinding to Support Energy, Equity & Efficiency Goals 

- Reduce unnecessary energy use (lighting, HVAC, elevator trips). 

- Support inclusive design through accessible, multilingual, and ADA-compliant signage. 
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- Enable better space utilization and scheduling efficiency. 

*building on the Current CAP Initiative 

Building on the foundation laid by the 2022 Climate Action Plan and the insights from the 2023 Campus 

Sustainability Needs Assessment, we’ve aligned our recommendations with key buildings identified in both 

the space utilization study and the decarbonization roadmap. By weaving these efforts together, a set of 

high-impact sustainability opportunities emerge—ones that not only respond to FSU’s stated priorities, but 

also strategically target the buildings and systems where investment will yield the greatest environmental, 

educational, and operational returns. 

 

 
 

  

 
   
   
  
  

 
  

 
  

   

Every university’s sustainability journey is a living, evolving story—and FSU is no exception. Through the 2023 

Needs Assessment, we heard loud and clear that the campus community is ready to go deeper. As we look 

toward the next evolution of the Climate Action Plan—what we’re calling CAP 2.0—there’s an opportunity 

to move beyond disparate efforts and toward a more integrated, real-time narrative. One that not only 

tracks progress, but connects the dots across initiatives, inspires engagement, and makes the story of 

sustainability at FSU visible, relatable, and ongoing. 
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FSU Climate Action Plan 2022: Action 1 - Conversion of the Power Plant and Other Upgrades 

• CAP listed Issue: The power plant boilers used to use #6 heating oil (very high in GHG emissions) 

• CAP listed Solution: convert the power plant to a cleaner burning fuel + disperse generation 

• CAP listed Accomplishments: the power plant was converted from #6 oil to natural gas and the 

underground oil tanks were removed (2013). 

• Goal AY2022-23: Continued maintenance of the natural gas power plant and to explore additional energy 

savings projects. 

Potential Ideas for Future CAP – Action 1: 

• Full electrification pathway (eventual phase-out of combustion entirely as market pricing, incentives, and 

grid decarbonization allows) 

• Social Cost of Carbon: The Social Cost of Carbon is a way to put a dollar value on the long-term damage 

caused by emitting one ton of carbon dioxide into the atmosphere. It reflects the real costs of climate 

change — including extreme weather, health impacts, lost agricultural productivity, and sea-level rise. By 

using the SCC in project and policy decisions, FSU can: 

- Make climate impacts visible in financial terms 

- Compare energy options more fairly 
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- Prioritize investments that reduce emissions 

- Think of it as a tool to account for the true cost of carbon — not just to a budget, but to people, 

ecosystems, and future generations 

• Seek DOE, MASSave or MassCEC grants to explore geothermal or district-scale heat pump conversion 
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FSU Climate Action Plan 2022: Action 2 - Increase Use of Renewable Sources to 25% of Total Purchased 

Electricity Portfolio 

• CAP listed Issue: significant amount of the electricity used at the University is currently produced off 

site. 

• CAP listed Solution: on-going effort to convert our electricity portfolio to allow for a portion of our 

purchased power to be produced from renewable sources and to reduce our electricity usage. 

• CAP listed Accomplishments: reduced energy consumption (lighting controls, personal responsibility, 

etc) 

• Goal AY2022-23: prioritize the generation of green energy and will consider the purchase of Renewable 

Energy Credits (RECs) as an additional option 

Potential Ideas for Future CAP – Action 2: 

• Negotiate long-term Virtual Power Purchase Agreements (VPPAs) with regional wind/solar developers 
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• Geothermal systems 

• Pursue onsite solar expansion feasibility (rooftops, parking canopies, battery storage for peak shaving) 

like Salem End parking canopy + Larned Hall, McCarthy + Athletic building 

• FSU’s new 720 kW solar canopy over the Salem End Road lot is an excellent demonstration of campus 

climate leadership—it supplies about 9% of campus electrical demand, avoids fossil energy, and cuts 

long-term operating expenses. To build on this momentum, we should continue identifying solar-ready 

rooftops and parking lots campus-wide. The next logical enhancement: pairing future panels with battery 

storage, which can shave peak demand, balance loads, and boost campus resilience—elevating solar 

from a clean energy initiative into a strategic decarbonization asset. 

Resource: https://www.framingham.edu/news/fsu-celebrates-new-solar-canopy-state-and-local-officials The 

Healey-Driscoll Administration awarded FSU a grant of $436,000 to support the solar canopy project, which 

included charging for six electric vehicles and pre-wiring for an additional 10 parking spaces for future EV 

charging. FSU is estimated to save $300,000 in electricity costs from its canopy. 
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FSU Climate Action Plan 2022: Action 3 - Effectively Address Transportation Issues Contributing to 

Emissions + Congestion 

• CAP listed Issue: 70% of the University staff, faculty, and students commute to the campus. 

• CAP listed Solution: coordination of policy changes in several aspects of campus planning to increase 
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transportation efficiency and reduce emissions. 

• CAP listed Accomplishments: carpool decal (AY2010), (4) EV stations (2019), MWRTA direct bus routes, 

“Ram Tram” service, FSU transportation coordinator 

• Goal AY2022-23: explore policies including converting the campus fleet to electric vehicles and/or to 

more efficient vehicles, implementing a no-idling policy and exploring ways to reduce emissions/support 

offsets for study abroad travel. Additional class scheduling and commuting solutions will be considered. 

Potential Ideas for Future CAP – Action 3: 

• Apply for MassEVIP Fleets Incentives or MOR-EV to begin electrifying vehicle fleet 

• Create commuter gamification apps that reward low-carbon commuting (MBTA, bike, walk, carpool, etc.) 

• Add more frequent and reliable campus shuttle service connecting to MBTA rail. 

• Pilot faculty/staff work-from-home policies 1–2 days/week where operationally feasible. 

• Expand preferred parking for carpools, EVs, and hybrids. Expanding preferred parking for carpools, 

EVs, and hybrid vehicles strengthens FSU’s commitment to sustainable commuting. By reserving prime 

parking spots and promoting cleaner transit options, the university encourages reduced single-occupant 

vehicle use, lowers campus emissions, and supports Massachusetts’ clean transportation goals. To 

further amplify this initiative, we recommend updating the FSU Parking webpage to clearly highlight these 

spots—adding a special ‘Green Parking’ section with map visuals and eligibility criteria. This will improve 

awareness, drive participation, and reinforce sustainability as a core campus value. 

Resources: 

https://rideamigos.com/ 

https://gomasscommute.com/#/ 

https://www.getmiles.com/ [no longer available] 

MWRTA – metro west regional transit authority 
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FSU Climate Action Plan 2022: Action 4 - Increase Building Energy Efficiency 

• CAP listed Issue: campus buildings are old and not built to today’s standards for energy efficiency. 

• CAP listed Solution: improve on-campus structures to decrease energy waste and employ campus-wide 

policies to make the most efficient use of in-place structures. 

• CAP listed Accomplishments: high-efficiency chillers, lighting upgrades, exterior door insulation, window 

replacement, low flow toilets, energy conscious policies (incl LEED certified reqmt) 

• Goal AY2022-23: LED lights, behavior change (2009 contest), graphic design students for messaging 

Potential Ideas for Future CAP – Action 4: 

• Conduct deep-energy audits using ISO 50001 energy management framework. 

• Enroll buildings into Mass Save’s Retro-Commissioning (RCx) programs. 

• Focus on envelope upgrades (insulation, windows) when major renovations occur. 

• Tie academic courses (engineering, sustainability) to energy audit projects for experiential learning: FSU 

can integrate academic courses with campus energy audits by having students conduct real building 

assessments—collecting data, analyzing usage, and proposing improvements—as part of coursework 

in environmental science, engineering, or sustainability. This creates hands-on learning while directly 

advancing the university’s climate goals. 
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FSU Climate Action Plan 2022: Action 6 - Increase the Use of Alternative Energy Sources 

• CAP listed Issue: there are limited on-campus uses of renewable energy sources. 

• CAP listed Solution: to continue to increase the ratio of renewable energy sources for our purchased 

electricity and to actively pursue the feasibility of more renewable energy sources on campus 

• CAP listed Accomplishments: PV’s added to Athletic Center + McCarthy Center. 

• Goal AY2022-23: pursue plans and funding to sustain our current photovoltaic installations and for 

further photovoltaic installations as well as other sources of renewable energy. 

Potential Ideas for Future CAP – Action 6: 

• Continue with solar PV canopies on parking lots (high visibility, good PR). 

• Add smaller rooftop solar pilot on residence halls. 

• Evaluate opportunities for ground / air source heat pumps on athletic fields: Air source heat pumps 

are a cost-effective, low-carbon solution for campus heating and cooling—especially in buildings that 

don’t require full HVAC overhauls. They reduce reliance on fossil fuels, significantly cut greenhouse 

gas emissions, and offer long-term operational savings. FSU can prioritize these systems in future 

renovations or targeted building upgrades, especially where electric infrastructure already exists or where 

window units and oil boilers are due for replacement. 

• Apply for MASSave or MassCEC feasibility grants or IRA federal funding (campus clean energy 

demonstration projects). 
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FSU Climate Action Plan 2022: Action 8 - Reduce Paper and Toner Use by 30% 

• CAP listed Issue: global deforestation has contributed significantly to climate change + the release of 

GHG’s (Genetically engineered forests -> plant toxins -> pesticide resistant trees) 

• CAP listed Solution: to reject products that contribute to this environmental degradation. 

• CAP listed Accomplishments: recycled paper only policy, online assignments, “print less” request 

• Goal AY2022-23: explore additional ways to consolidate our printing devices and to continue to 

encourage a decrease in paper use. 

Potential Ideas for Future CAP – Action 8: 

• Continue w double-sided, black-and-white default campus-wide. 

• Shift to paperless assignments + e-exams where possible. 

• Incentivize library use and digital course packs in place of printed textbooks. 

• Track printing metrics by department and post transparency dashboards. A campus-wide printing 

dashboard provides real-time insights into page counts, color vs. black-and-white usage, and double-

sided printing rates. By making this data visible to individuals and departments, FSU can encourage 

more mindful printing habits, reduce unnecessary paper and toner use, and support measurable progress 

toward sustainability goals. Dashboards also help IT and procurement teams identify high-usage areas, 

set reduction targets, and optimize printer fleets across campus. 
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FSU Climate Action Plan 2022: Action 9 - Decrease Campus Water Use 

• CAP listed Issue: the world faces a global shortage of potable water. 

• CAP listed Solution: implement policies that promote water conservation + provide educational tools to 

occupants to promote the urgency of this issue, + remedies to address. 

• CAP listed Accomplishments: new automatic water sensors that turn off sprinklers when adequate 

moisture, tray-less dining areas created significant water savings, composting 

• Goal AY2022-23: All new construction will consider incorporating rainwater collection, reuse of gray 

water, and low flow fixtures. continue to decrease water use through conservation methods across 

campus and improvements in dining services. 

Potential Ideas for Future CAP – Action 9: 

• Install smart metering for water use in buildings. 

• Record detailed usage data (hourly, daily, etc.) 

• Detect leaks or abnormal spikes 

• Allow for remote monitoring and alerts 

• Integrate with building dashboards and campus-wide energy management systems 

• Phase in low-flow retrofits for all dormitories (showers, toilets, faucets). 

• Capture rainwater for non-potable uses like irrigation. Cisterns for flushing. 
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• Include water footprint literacy in sustainability curriculum. A water footprint curriculum helps students 

understand how everyday choices—like food, clothing, and energy—consume hidden volumes of water. By 

integrating this into coursework and pairing it with public-facing dashboards that show real-time campus 

water use, FSU can connect individual behavior to institutional impact, encouraging conservation and 

building a culture of shared sustainability awareness. 
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FSU Climate Action Plan 2022: Action 10 - Make More Efficient Use of Flexible Scheduling 

• CAP listed Issue: it is often inconvenient for students and faculty to schedule their classes in a manner 

that is time and energy efficient. This often leads not only to commuting to school every weekday, but 

often several trips/times per day. It also renders carpooling an inconvenient option. 

• CAP listed Solution: to approach the class schedule from a holistic perspective allowing for more 

efficient use of under used scheduling blocks, more flexibility in course rqmts outside the major + 

incorporation of more hybrid + online courses. 

• CAP listed Accomplishments: hybrid/online classes 

• Goal AY2022-23: continue to develop and encourage methods for flexible scheduling, offering the 

students + faculty an opportunity to decrease their commuting days. 

Potential Ideas for Future CAP – Action 10: 

• Expand block scheduling to reduce number of campus travel days. 
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• Incentivize hybrid/online delivery for core and gen-ed classes. 

• Offer compressed semester models for certain majors to cluster in-person courses. 

• Compressed semester models cluster in-person classes into fewer days per week or shorter terms— 

reducing commuting frequency, lowering building energy use, and creating scheduling flexibility that 

supports both sustainability and student well-being. They also open opportunities for hybrid learning, 

internships, or community-based projects during off-days, enriching the academic experience while 

cutting emissions. 

• Partner with state on telework tax credits or commuter subsidies. 
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FSU Climate Action Plan 2022: Action 11 - Increase Campus Computer Efficiency 

• CAP listed Issue: computer technology has a significant impact on the energy demands of the University. 

• CAP listed Solution: implement policies that will assess current practices, and to incorporate efficient 

and cost-effective computer services campus-wide. 

• CAP listed Accomplishments: “cross-functional” team within Information Technology Services (ITS) has 

initiated a plan that will address ways to reduce printing, reduce power consumption, and evaluate the 

life cycle and management of hardware. IT has activated the power management (or “sleep”) features on 

desktop computers. 
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• Goal AY2022-23: continue to evaluate the most energy and cost effective ways to coordinate IT campus 

wide. 

Potential Ideas for Future CAP – Action 11: 

• Replace aging equipment with Energy Star certified models. 

• Implement PC power management software campus-wide. 

• Migrate to cloud services powered by renewable energy providers. 

• Set computers to auto-sleep after 10 minutes idle. 

• While auto-sleep and ENERGY STAR are good baselines, FSU can push further by piloting circular IT 

purchasing, thin-client systems in shared spaces, and student-run computer lab audits. These strategies 

reduce emissions and waste while providing real-world sustainability learning opportunities. Integrating 

IT efficiency into broader campus planning also aligns FSU’s digital infrastructure with its climate and 

operational goals. 
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FSU Climate Action Plan 2022: Action 12 - Make Campus Ground Keeping More Eco-Friendly 

• CAP listed Issue: grounds keeping can be very energy-use intensive because of the use of motorized 

equipment. Application of chemicals, potable water, and synthetic fertilizers. 

• CAP listed Solution: promote environmentally responsible practices + schedule activities that do not 
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conflict with classroom activities, while supporting the health + wellbeing of all. 

• CAP listed Accomplishments: hand weeding and support of native plant species, converting grass ground 

cover to alternatives that are more environmentally friendly 

• Goal AY2022-23: continue to replace areas of grass cover with alternative environmentally friendly ground 

cover reducing fuel use, noise and air pollution, while promoting eco-friendly habitat. 

Potential Ideas for Future CAP – Action 12: 

• Transition campus lawns to Native plantings 

• Compost teas + integrated pest management (IPM) 

• Raingardens + low impact development (LID) strategies 

• Electric-powered mowers, blowers. Switching to electric-powered mowers and blowers eliminates on-

site fossil fuel use, significantly reducing both greenhouse gas emissions and local air pollutants like 

particulate matter and carbon monoxide. These tools also operate much more quietly, improving the 

campus environment for students, staff, and wildlife. Combined with renewable electricity sources, they 

make FSU’s groundskeeping practices cleaner, safer, and fully aligned with the university’s climate action 

goals. 
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FSU Climate Action Plan 2022: Action 13 - Establish Environmentally Conscious Purchasing Policies 

• CAP listed Issue: there was no official mandate that governed a purchasing policy campus-wide with 

regard to environmental responsibility. 

• CAP listed Solution: adopt a campus policy (2008), which mandated that all purchases over a certain 

threshold must, at a minimum, consider the cost benefit as well as the environmental benefit of any 

reasonably available sustainable alternatives. 

• CAP listed Accomplishments: A buy local directive also was initiated. One significant change that 

resulted is that the University purchases green graduation gowns. 

• Goal AY2022-23: To re-enforce and consider updating the sustainable purchasing policy to consider 

sustainable alternatives in major campus purchases. 

Potential Ideas for Future CAP – Action 13: 

• Develop a Green Procurement Scorecard for major campus purchases. 

• Require EPEAT and Energy Star certifications for all electronics. 

• Train purchasing staff annually on evolving sustainable procurement standards. 

• Use Third-Party Certifications (Cradle to Cradle, FSC, Green Seal) where applicable. Using third-

party certifications like Cradle to Cradle, FSC, and Green Seal ensures that FSU purchases products 

verified for environmental responsibility, material health, and ethical sourcing. These certifications 

simplify procurement decisions, reduce harmful exposures, and align campus purchasing with broader 

sustainability and climate goals. 

Resources: https://epeat.net/ 
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FSU Climate Action Plan 2022: Action 14 - Create a Campus Forum for Discussion of Sustainable Policies 

• CAP listed Issue: there was not a uniform forum that allowed for easy and effective access to campus 

environmental policy or to allow for effective exchange of ideas. 

• CAP listed Solution: appointment of a sustainable policies coordinator position and the creation of a 

forum that could co-coordinate the entire Climate Action Plan. 

• CAP listed Accomplishments: reviving the Campus Sustainability Conversations group, book clubs, 

community garden. 

• Goal AY2022-23: continue support + engage a broad group of FSU community members around 

sustainability practices + curriculum developments that prioritize issues of climate justice. 

Potential Ideas for Future CAP – Action 14: 

• Quarterly campus-wide town halls 

• Sustainability liaisons for course credit 

• CAP Progress reports - continuing with publishing regular Climate Action Plan (CAP) progress 

reports builds transparency, accountability, and momentum across campus. These updates help track 

measurable GHG outcomes, celebrate success stories, and keep students, staff, and leadership aligned 

around FSU’s sustainability goals and the original CAP initiatives. 

• Reinvigorate the Sustainability Council with student, faculty, admin, and community representation. 

• Leverage Student Government to appoint sustainability liaisons (Green Team). 
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FSU Climate Action Plan 2022: Action 15 - Establish an Interdisciplinary Curriculum which Allows Each 

Department to Play an Active Role in the Creation and Implementation of the Climate Action Plan 

• CAP listed Issue: there are many approaches to addressing climate change and climate justice which are 

often viewed as unrelated. 

• CAP listed Solution: provide access for each department to become involved in the discussion, 

contributions, and applications of this plan. 

• CAP listed Accomplishments: A significant curriculum change came about in AY 21 – 22, as the 

Department of Geography and the Department of Physics and Earth Science merged to form the 

Department of Environment, Society, and Sustainability (ESS). A new Sustainable Food Systems minor. 

• Goal AY2022-23: expand and integrate conversation and action around climate justice and sustainability 

across disciplines 

Potential Ideas for Future CAP – Action 15: 

• Create climate action fellowships or internships tied to campus operations. 

• Support cross-departmental Climate & Social Justice Research Clusters. 

• Offer seed funding for faculty-led, student-applied climate solutions projects. 

• Environmental Literacy graduation requirement. An environmental literacy graduation requirement 

ensures all FSU students, regardless of major, develop a foundational understanding of climate, ecology, 
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and sustainability. This prepares graduates to make informed decisions in their careers and communities, 

aligning academic outcomes with the university’s climate and justice commitments. 
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Cost Estimate Summary 

The Campus Master Plan cost estimate provides a total project cost of approximately $485,800,894. 

This cost includes Deferred Maintenance Costs, Master Plan Program, Decarbonization, and includes a 

Decarbonization Credit. 

The Graphs depict the cost breakdown between the major categories and the cost by programming. 

Master Plan Program Cost: $205.2 M 
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	Executive Summary 
	Executive Summary 
	Executive Summary 
	This Campus Master Plan is an update to the Framingham State University (FSU) 2012 Master Plan. The Master Plan update will identify and reaffirm the long-term direction for campus development and facilities investments that will support FSU’s 20242029 mission and strategic plan for the next ten years (2025-2035). 
	-

	The goal of this planning effort is to identify opportunities to accommodate evolving academic and student services’ needs, and the associated capital infrastructure required to meet those needs. The strategy 

	Master Plan Guiding Principles 
	Master Plan Guiding Principles 
	Master Plan Guiding Principles 
	for this Master Plan is to address specific buildings and planning ideas to study areas of opportunities and identify planning priorities. 
	As part of the Master Plan a Decarbonization Roadmap was developed to provide short term and long term strategies to achieve carbon reduction as required by Executive Order 594. The roadmap considers electrification strategies, budget costs, and phasing. 

	1. Showcase FSU’s work By locating innovative and synergistic programs in ‘front door’ spaces on campus. 
	2. Elevate learning spaces 
	2. Elevate learning spaces 

	With technology, highly-flexible furniture, and room configurations. 
	3. Repurpose and reimagine Aging infrastructure to align with the strategic goals and needs of the current/next generation. 
	4. Invest in open spaces 
	4. Invest in open spaces 

	That are beautiful, accessible, visible, and integrated throughout the campus. 
	5. Create a sustainable campus Through physical, fiscal, and climate-justice initiatives. 
	6. Engender sense of community 
	6. Engender sense of community 
	3,230 
	Students Enrolled in 10-Years 
	1 
	New Library Learning Commons 
	10 
	Buildings with Partial Renovations 
	2 
	Outdoor Campus Open spaces added 
	100% 
	Campus Electrification by 2050 (per Decarbonization roadmap) 

	Throughout the entire campus by providing social spaces that are visible and connected. 7. Accelerate partnerships and internships That connect FSU to the community and provide career readiness. 
	Master Plan Vision 
	Master Plan Vision 

	The Master Plan framework looks to strengthen and reinforce the “heart” of the campus, and to center it along the two primary axes of circulation. These axes provide focus for landscape interventions to improve accessibility and ease of pedestrian movement through the campus. The “heart” of the campus is a student hub, adjacent to the McCarthy Student Center and the future site of a new rightsized library learning commons and academic hub. 
	-

	The framework incorporates six key components: 
	The framework incorporates six key components: 
	1. 
	1. 
	1. 
	A “Heart” for the Campus 

	2. 
	2. 
	State Street Open Space 

	3. 
	3. 
	Pedestrian Spine + Corridor 

	4. 
	4. 
	Reinvisioning the Library 

	5. 
	5. 
	New Home for Admissions 

	6. 
	6. 
	Maximizing McCarthy 



	1 2 3 6 4 4 5 
	Master Plan Recommendations 
	Master Plan Recommendations 

	1. New Library Learning Commons 7. Hemenway Hall and Annex 
	Learning Commons, optimally sized- Foster Hall site. Create high-flex classrooms and AI Hub. Relocate Communication Media, and Performance Department 
	2. Admissions Welcome Center Building 
	2. Admissions Welcome Center Building 
	2. Admissions Welcome Center Building 
	8. Elevate learning spaces 


	Future alternatives under consideration Home for the College of Education and Social & 
	3. Linsley Hall 
	3. Linsley Hall 
	Behavioral Sciences 
	Renovate to faculty/staff/graduate student housing 
	9. Repurpose and reimagine 
	4. McCarthy Student Center 

	Home for the College of Business Renovate to activate Student Services Center 
	10. Peirce Annex 
	10. Peirce Annex 
	10. Peirce Annex 
	5. Foster Hall & Day Care Center Building 

	Renovate to accommodate Admissions 

	Demolish; New Library Learning Commons on site; Day 
	11. Open Space Accessibility and Connectivity 
	11. Open Space Accessibility and Connectivity 

	Care Center relocated Activated open space + new pedestrian spine 
	6. Athletic Recreation Center & Dwight Hall 
	6. Athletic Recreation Center & Dwight Hall 

	Moderate renovation and expansion into Dwight Hall 
	An Alternate to 
	An Alternate to 
	An Alternate to 

	11 
	11 
	7 
	6 9 
	10 
	2 
	the LLC proposes renovating the existing Whittemore Library and creating a new 

	TR
	8 
	11 
	4 
	green open space on the existing Foster Hall Site. 

	LEGEND PARTIAL RENOVATION 
	LEGEND PARTIAL RENOVATION 
	1 
	11 

	FULL RENOVATION 
	FULL RENOVATION 
	5 

	NEW BUILDING PEDESTRIAN SPINE + 
	NEW BUILDING PEDESTRIAN SPINE + 
	3 

	CORRIDOR 
	CORRIDOR 

	EXISTING CAMPUS BUILDING 
	EXISTING CAMPUS BUILDING 

	OPEN SPACE 
	OPEN SPACE 

	GATEWAY 
	GATEWAY 

	STUDENT SERVICES HUB 
	STUDENT SERVICES HUB 

	STUDENT, LEARNING, & COMMUNITY HUB 
	STUDENT, LEARNING, & COMMUNITY HUB 

	ELEVATED LEARNING SPACES 
	ELEVATED LEARNING SPACES 


	Consensus Solution: LLC at Heart of Campus 
	Consensus Solution: LLC at Heart of Campus 

	Consensus Solution: Library Learning Commons at the Heart of Campus 
	STATESTREET` CHURCHSTREET` 
	New Library Learning The pedestrian spine will Commons at the be accessible from Church “heart” of campus Street to State Street with 
	improved accessibility 
	improved accessibility 
	Consensus Solution: LLC at Heart of Campus 

	Sect
	Figure

	New Library Learning Commons (LLC) 
	An Alternate to a new Library Learning Commons proposes renovating the existing Whittemore Library. The proposed renovation would provide additional student study space, relocate the CASA program to Whittemore, increase student visibility and activity, improve wayfinding, circulation and accessibility. 
	An Alternate to a new Library Learning Commons proposes renovating the existing Whittemore Library. The proposed renovation would provide additional student study space, relocate the CASA program to Whittemore, increase student visibility and activity, improve wayfinding, circulation and accessibility. 
	Figure
	Whittemore Library 
	The New Library Learning Commons, at the heart of the campus, would be optimally sized at 65,000 GSF to accommodate student study spaces, library collections, FSU Centers including CASA and Digital Humanities, IT and Technology and Student Health Services. A future study would confirm program opportunities and the massing on the site. 
	McCarthy Student Center O’Connor Hall 
	Programming Diagram 
	Programming Diagram 


	Figure
	New Library Learning Commons view from State Street 
	New Library Learning Commons view from State Street 


	Figure
	Pedestrian Spine looking towards State Street 
	At the “heart” of the campus on State Street, a welcoming plaza extends from the Library Learning Commons entrance to the McCarthy Student Center Entrance 
	-

	Accessible walkways allow all to traverse the Pedestrian Spine connecting Church Street to State Street 

	Program Relocation Opportunities 
	The recommended program relocation opportunities are to: 
	1.
	1.
	1.
	Move CASA to the New Library LearningCommons, or Whittemore Library for theAlternate Option. This will allow AdmissionsCenter to move to the Peirce Hall Annex.

	2.
	2.
	Move the Bookstore from the Athletics Centerto the McCarthy Student Center to allow foradditional Athletics program space.

	3.
	3.
	Relocate Advising, CIE, and CCE from O’ConnorHall into the McCarthy Student Center toreinforce McCarthy as a student Center.O’Connor Hall could then provide four new, highflex, right-sized classrooms.


	Health Services 
	Recommended Master Plan Macro Moves 
	Recommended Master Plan Macro Moves 


	Classroom Recommendations 
	Classroom Recommendations 
	Per the 2024-25 Rickes Utilization Study, ~30 classrooms were needed. Through further discussion and study, the master plan proposes that ~40 classrooms be retained. 
	1.Retain or reconfigure approximately 20classrooms within Hemenway Hall/Annex
	allowing for the building to become the newhome for the Communications, Media, andPerformance department.
	2.Keep four classrooms in Whittemore Library
	(under the Alternate option)
	3.
	3.
	3.
	Reconfigure and construct four new classroomsin the first level of O’Connor Hall

	4.
	4.
	Add one classroom to Crocker Hall.

	5.
	5.
	Remove all of the classrooms from Dwight Hall


	+McCarthy Center.

	BUILDINGS 
	BUILDINGS 
	BUILDINGS 
	WHITTEMORE LIBRARY 
	WHITTEMORE LIBRARY 
	A B C D E F G H I J K L 

	DWIGHT HALL 

	ATHLETIC/RECREATION CENTER 
	CASA 
	ADMISSIONS WELCOME CENTER 
	CROCKER HALL 
	MAY HALL 
	HEMENWAY HALL 
	O’CONNOR HALL 
	NEW LIBRARY LEARNING COMMONS 
	D.JUSTIN MCCARTHY CENTERLINSLEY HALL 

	Building Renovation Test-Fit Example 
	McCarthy Student Center 
	McCarthy Student Center 
	Level 5 
	• 
	• 
	• 
	Consolidated Student Services 

	• 
	• 
	Advising 


	Level 4 
	• 
	• 
	• 
	Consolidated Student Services 

	• 
	• 
	CCE 

	• 
	• 
	New Outdoor Terrace 

	• 
	• 
	Additional Student Club Space 


	Level 3 (State Street) 

	• 
	• 
	• 
	• 
	Expanded Student Space 

	• 
	• 
	CIE 


	• 
	• 
	New Student Services Touchdown space 


	Level 2 
	Level 2 

	• 
	• 
	• 
	New Plaza Outside of McCarthy West Entrance 

	• 
	• 
	• 
	Expanded Vestibule in West Entrance 

	• 
	• 
	Entrance at Annex 



	Level 1 
	Level 1 
	• Police Remains 
	Figure

	Figure
	Lounge/Student Space 
	Lounge/Student Space 
	Student Services 
	Centers & Institutes CIE/Advising/CCE 
	Police & Transportation 
	Lobby & Food Services Building Support Shared Meeting Spaces Plaza/Terrace 
	McCarthy Student Center 

	Cost Estimate Summary 
	Cost Estimate Summary 
	Master Plan Total Cost $485.8 M 
	The Campus Master Plan cost estimate provides a total project cost of approximately $485,800,894. This cost includes Deferred Maintenance Costs, Master Plan Program, Decarbonization, and includes a Decarbonization Credit. 
	The Graphs depict the cost breakdown between the major categories and the cost by programming. 
	Master Plan Program Cost: $205.2 M 
	$288,508,411 

	Figure
	Figure





	Introduction (Task 1) 
	Introduction (Task 1) 
	Studio Enée has been retained by the Department of Capital Asset Management and Maintenance (DCAMM) and Framingham State University (FSU) to complete this 2025 update to the 2012 Master Plan. The Master Plan update will identify and reaffirm the long-term direction for campus development and facilities investments that will support FSU’s mission and strategic plan for the next ten years (2025-2035). The goal of this planning effort is to identify opportunities to accommodate evolving academic and student se
	About Framingham State University 
	Framingham State University (FSU) is the first public institution for the education of teachers in the United States with its founding in 1839 as the Lexington Normal School. It is now a comprehensive university historically serving more than 4,000 undergraduate and graduate students across a wide range of disciplines with a mission that is rooted in reform to democratize access to a first-rate education. The 78-acre campus is uniquely situated within the Framingham community 20 miles outside of Boston in t
	Framingham State University (FSU) is the first public institution for the education of teachers in the United States with its founding in 1839 as the Lexington Normal School. It is now a comprehensive university historically serving more than 4,000 undergraduate and graduate students across a wide range of disciplines with a mission that is rooted in reform to democratize access to a first-rate education. The 78-acre campus is uniquely situated within the Framingham community 20 miles outside of Boston in t
	integration within the surrounding neighborhoods allows the university to serve the Framingham community while providing an endless network of opportunities for students. The traditional New England campus strikes a balance with its historic, picturesque buildings and modern facilities like the state-of-the-art science labs and residence halls. FSU is dedicated to sustainability and environmental stewardship and has been recognized as a Green College by the Princeton Review 15 times. 

	Figure
	Project Team 
	Project Team 
	Project Name 
	Owner 
	Owner 
	Owner -Executive Leadership 
	Owner Contact FSU Steering Committee 
	-

	Owner Contact-Project Manager 


	Framingham State University 
	Framingham State University 
	Campus Master Plan 
	Campus Master Plan 


	Framingham State University 
	Framingham State University 
	100 State Street, Framingham, MA 01701 
	Dr. Nancy S. Niemi, President Board of Trustees: Anthony E. Hubbard, Board of Trustees Chair Claire Ramsbottom, Board of Trustees Vice Chair Cherie Comeau, Ed.D., Director of Talent Development, Consigli Construction Co. Lino Covarrubias, Chief Executive Officer of JFS of MetroWest Kristen Daly, Principal/Owner of KDaly Communications, LLC Mariel Freve, Vice President, Chief Accounting Officer, Controller at Symbotic Dennis Giombetti, District Staff for State Senate President Karen Spilka Luke Yubeta, Stude
	Robert Totino, Ed.D., Chief Financial Officer, Vice President Ann Martin, Capital Projects Management Dale Hamel, Ph.D, Coordinator of Special Projects Kristen Porter-Utley, Ph.D, Provost & Vice President for Academic Affairs Megan Mayer, Ph.D, M.S., Campus Sustainability Coordinator Meg Nowak Borrego, Ph.D, Vice President for Student Affairs & Dean of Students Maureen Fowler, Chief Environmental Health & Safety Officer Dennis Giombetti, Trustee Representative Emily Crossin, Student Representative 

	Division of Capital Asset Management and Maintenance 
	Division of Capital Asset Management and Maintenance 
	1 Ashburton Pl 15th floor, Boston, MA 02108 Rob Ricchi, Senior Project Manager Sarah Felton, Deputy Director, Office of Planning 
	Architect & Master Planner 
	Architect & Master Planner 
	Collaborating Master Planner & Space Utilization Specialist 
	Sustainability Consultant 
	Landscape Architect 


	Way-finding/Mobility Consultant 
	Way-finding/Mobility Consultant 
	Way-finding/Mobility Consultant 
	Cost Estimator 


	STUDIO ENÉE 
	STUDIO ENÉE 
	STUDIO ENÉE 

	129 Kingston Street, 3rd Floor, Boston, MA 02111 Natasha Espada, Principal Susan Crowe Knight, Project Manager Jose Soliva, Project Architect Whitni Irving, Job Captain Andres Jimenez, Designer 
	Eastley + Partners, LLC 
	Eastley + Partners, LLC 
	55 Clark St, Belmont, MA 02478 Linda Eastley, Principal Leslie Lee, Urban Designer/Landscape Architect 

	Soden Sustainability 
	Soden Sustainability 
	Soden Sustainability 

	19 Richardson St, Winchester, MA 01890 Colleen Soden, Director Kelley Tapia, Sustainability Strategist Arran French, Project Manager 

	Ground, Inc. 
	Ground, Inc. 
	Ground, Inc. 

	285 Washington St G, Somerville, MA 02143 Shauna Gillies-Smith, Principal Olivia Berce, Design Director Wenxin Li, Landscape Designer 

	Howard Stein Hudson 
	Howard Stein Hudson 
	Howard Stein Hudson 

	1100 First Street, NE, Suite 800, Washington, DC 20002 Keri Pyke, Principal/Senior Advisor Ian McKinnon, Associate Principal 

	Fennessy Consulting Services 
	Fennessy Consulting Services 
	1100 First Street, NE, Suite 800, Washington, DC 20002 Seamus Fennessy, Principal/Owner 
	Campus Plan Purpose and Goals 
	From the 2025-2029 Strategic Plan 

	Mission Statement 
	Mission Statement 
	Mission Statement 

	FSU prepares students for a productive life, enhanced by learning & leadership, that contributes to the culturally diverse world of the twenty-first century. The University is an important educational & cultural center in the MetroWest Region of Massachusetts committed to excellence, access, & service. A FSU education cultivates thoughtful, responsible local & global citizens, prepares students for careers, & positions them for success. 

	Core Values 
	Core Values 
	Core Values 

	The following shared core values direct FSU’S thinking, planning, actions, & initiatives: 
	1. 
	1. 
	1. 
	Academic Excellence: Strive to inspire a culture informed by the joy & work of learning, in which curiosity, discovery, innovation, & excellence are the driving forces. 

	2. 
	2. 
	Ethical Citizenship: Seek to foster a culture of ethics, integrity & respect, such that it creates the ground that motivates FSU’s work & work ethic. 

	3. 
	3. 
	Personal & Professional Growth: Aspire to create a nurturing culture where all thrive & are supported in their own paths toward lifelong growth & leadership in personal & professional ways. 



	Vision Statement 
	Vision Statement 
	Vision Statement 

	The FSU community envisions a university that is: 
	• 
	• 
	• 
	Vibrant intellectual environment pursuing shared goals 

	• 
	• 
	Innovator in higher education & a leader in inclusive excellence 

	• 
	• 
	Thriving living-learning community committed to fostering each student’s success & providing a life-changing experience for all students who commit 


	4. 
	4. 
	4. 
	4. 
	Global Stewardship: Endeavors to advance global understanding, empathy & stewardship for people & the environment, embracing diversity & a sense of community in both local & global settings. 

	5. 
	5. 
	Public Purpose & Commitment: Strive to construct a community that is committed to public purpose, informed action & service. 

	6. 
	6. 
	Inclusive & Collaborative Community: Seek to encourage a supportive, diverse, collaborative & cohesive environment in which we learn from each other through informed, clear, & open communication. 


	to take advantage of all that is offered 
	• 
	• 
	• 
	Warm, welcoming environment for faculty, staff & students of diverse talents & backgrounds 

	• 
	• 
	Place where everyone’s role & contributions to the mission are valued 

	• 
	• 
	Institution that is engaged with & meaningfully contributing to the MetroWest region & beyond. 



	Strategic Priorities 2024-2025 
	The FSU community envisions a university that will: 
	1. 
	1. 
	1. 
	Enhance academic programs, teaching methods, and student services 

	2. 
	2. 
	Embed DEI across all university operations 

	3. 
	3. 
	Improve student experience through integrated support services, mentorship, and internships 

	4. 
	4. 
	Strengthen institutional capacity, financial sustainability, and data-driven decision-making 

	5. 
	5. 
	Reinforce FSU’s impact through community partnerships and experiential learning 


	Enrollment Trends + Strategies 
	FSU has experienced an approximate 40% decline in aggregate enrollment over the past decade. In Fall 2008 through Fall 2014 FSU experienced significant increases in enrollment. Over the past decade, FSU has experienced consistent reductions (that accelerated during the pandemic years) in enrollment (Day UG enrollment trend shown in the chart) 
	Factors affecting the enrollment decline include: 
	• 
	• 
	• 
	Lack of enrollment management expertise and a significant delay in responding strategically to declining enrollment over time 

	• 
	• 
	Significant staff turnover in admissions that put additional stress on the recruitment team 

	• 
	• 
	A small decline in MA public high school graduates over the past decade 

	• 
	• 
	Decline in MA high school graduates’ college attendance rate that has fallen by 10% over the past decade, resulting in a decrease in the aggregate potential market size 

	• 
	• 
	FSU’s enrollment decline started earlier and has 


	Actual and Projected Enrollment Trend Indexed To Fall 2008 
	Actual and Projected Enrollment Trend Indexed To Fall 2008 
	Index to Fall 2008 

	Figure
	been 10% greater than the decrease in MA public state universities aggregate enrollment 
	been 10% greater than the decrease in MA public state universities aggregate enrollment 
	• 
	• 
	• 
	Anticipated action by the University of MA to restore its non-resident and international student enrollment, resulting in UMass pursuing and accepting more MA resident students that have historically attended the State Universities. 

	• 
	• 
	The impact of MassReconnect that offers Community College students “free college” through additional last-dollar grant funding 

	• 
	• 
	The expansion of MASSGrant Plus student financial aid funding to all three segments 


	The University’s student demographics over the past decade has seen a reduction in white female students and increase in Latinx and African American/Black students, as well as Pell-Eligible students. The most recent incoming first time first year class is represented by 50% of students who identify as BIPOC and 54% who identify as First Generation students. This shift in student 
	The University’s student demographics over the past decade has seen a reduction in white female students and increase in Latinx and African American/Black students, as well as Pell-Eligible students. The most recent incoming first time first year class is represented by 50% of students who identify as BIPOC and 54% who identify as First Generation students. This shift in student 
	demographics has implications for admissions activities, student services, and pedagogy. 


	To address enrollment decline, the University is investing $18 million over five years to reverse enrollment trends through partial re-capture of market share and increasing rates of retention. The goal by Fall of 2027 Enrollment Day is to reach 2,640 Undergraduate and 660 Graduate students (3,300 total). This would be an increase of 180 students or 6% over Fall 2023 enrollment levels. FSU’s current Graduate enrollment projections for the 2025-2030 period anticipates a 148 Graduate student increase 
	2024-2027 Strategic Enrollment Plan 
	(40% increase) that is greater than the 2024-2027 Strategic Enrollment projection made in 2023. By Fall of 2030, FSU anticipates a total of 815 Graduate students. (See tables below) 
	(40% increase) that is greater than the 2024-2027 Strategic Enrollment projection made in 2023. By Fall of 2030, FSU anticipates a total of 815 Graduate students. (See tables below) 
	To achieve these results, a new Dean of Strategic Enrollment Management/Chief Enrollment Officer was hired in May 2023 and a new Director of Graduate and Continuing Education was hired as well. Additionally, a new Strategic Enrollment Management approach was created for the university. The Strategic Enrollment Planning effort aims to stabilize and ultimately grow enrollment to align student enrollment with institutional capacity. 

	Figure
	2025-2030 Graduate Enrollment Projections 
	2025-2030 Graduate Enrollment Projections 
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	Commonwealth Context 
	Commonwealth Context 

	FSU is one of nine state universities and is the only public, four-year university in the MetroWest region. As a part of the Commonwealth public higher education system, the development of the campus master plan addresses the following statewide goals and policies: 
	• 
	• 
	• 
	Executive Order 594 –Leading by Example. Decarbonizing and Minimizing Environmental Impacts of State Government. This order sets goals and requirements that will accelerate the decarbonization of fuels used to heat and cool state facilities, help to demonstrate new technologies and strategies necessary to meet the Commonwealth’s energy goals, and quicken the shift to electric heating and vehicles. 

	• 
	• 
	Executive Order 569 –Integrated Climate Change Strategy. This order calls for the integration of 


	the Commonwealth’s climate change mitigation and adaptation efforts. 
	the Commonwealth’s climate change mitigation and adaptation efforts. 
	• Executive Order 623 and the Affordable Homes Act. The Commonwealth is seeking underutilized campus areas statewide where the development of housing serving local and regional needs could be appropriate. FSU’s Linsley Hall has been identified as having housing potential. 
	A Decarbonization Study is being conducted in conjunction with the Campus Master Plan Update. The goal of this study is to provide short term and long term strategies to achieve drastic carbon reduction required by Executive Order 594 while being high level and directional. The road-map will consider electrification strategies, budget costs and phasing. The budget costing analysis will be taken from the recently completed decarbonization road-maps. 

	Figure
	Planning Process And Schedule 
	What Is A Campus Master Plan? 
	This Campus Master Plan is a comprehensive and long-range (10 year) vision that is aspirational yet implementable over time. A Campus Master Plan: 
	1. 
	1. 
	1. 
	Addresses needs and opportunities of both interior and exterior spaces on campus. 

	2. 
	2. 
	Advances near-term priority projects within a broader context. 

	3. 
	3. 
	Identifies opportunities for many areas of the university to work towards shared objectives. 

	4. 
	4. 
	Has a flexible framework to support decision-making. 

	5. 
	5. 
	5. 
	Is tied to student success. 


	6. 
	6. 
	Process is collaborative & intended to build consensus. 


	FSU’s 2024-2029 Strategic Goals 
	FSU’s 2024-2029 Strategic Goals 
	The goal of the master plan is to align the physical campus to these Strategic Goals to enhance the quality of the campus experience. 
	FSU’s 2024-2029 Strategic Goals are: 
	1. 
	1. 
	1. 
	Purpose: Leverage our Public Good Mission for Impact 

	2. 
	2. 
	Program: Innovate for Student Success 

	3. 
	3. 
	People: Nurture a Diverse and Thriving Community 

	4. 
	4. 
	Place: Create Spaces that Inspire 

	5. 
	5. 
	Performance: Fortify the Foundation for Excellence 



	Figure
	Campus Master Plan Process 
	This Campus Master Plan process is divided into three sections, Discover and Analyze, Explore, and Refine and Document. 
	Figure
	Figure
	Schedule 
	Schedule 
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	Plan Foundations (Task 1) 
	Plan Foundations (Task 1) 
	In the past two decades, FSU has completed two master plans with the original completed in 2007 and the update in 2012 and 2014. To create a new vision for the campus, the 2025 Master Plan update expands on the 2012 Master Plan and 2014 Master Plan Update. 
	Existing Documentation + Previous Master Planning Efforts 
	The 2025 Master Plan update will identify and reaffirm the long-term direction for campus development and facilities investments that will support FSU’s mission and strategic plan for the next ten years (2025-2035). The goal of this planning effort is to identify opportunities to accommodate evolving academic & student services’ needs, and the associated capital infrastructure required to meet those needs. 
	Figure
	Campus Master Plan Overview 
	Campus Master Plan Overview 
	FSU 2012 & 2014 Update 
	The 2012 Master Plan Update examines the need for increased residential housing on campus, the impact of enlarged academic programs and needed student services, and the general impact of parking on campus. 
	The campus challenges identified included: 
	1. 
	1. 
	1. 
	Housing Deficiencies: Ongoing demand for on-campus housing requires additional residence halls. 

	2. 
	2. 
	Parking Shortages: A need for structured parking solutions to accommodate growing faculty and student populations. 

	3. 
	3. 
	Aging Facilities: Buildings like Hemenway Hall, O’Connor Hall, and McCarthy Center require modernization and expansion. 

	4. 
	4. 
	Traffic & Connectivity Issues: Need for better pedestrian circulation and transit solutions. 


	2012 Campus Master Plan Land Use 

	The Master Plan Update identified near and longterm Capital Investments to address the campus challenges. Residential and Student Life suggested expansions were for a new Residence Hall located on the Maynard Lot, as well as expansion of the McCarthy Center and Athletic and Recreational Facilities to accommodate more students and allow for the transition of O’Connor Hall from a residential to academic use. A new 800-car parking garage was suggested with the preferred site alternative for the new Resident Ha
	-

	Other parking improvements included relocating accessible parking spots to better support campus mobility and potential partnerships with the MetroWest Regional Authortiy for expanded bus services to the satellite parking lots. 
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	Figure
	Academic and Research enhancements focused on uniting education-focused programs like the education-focused programs under the new Center for Education and Teaching Excellence (CETE), and science-focused programs in the Hemenway Hall expansion to house Biology, Chemistry, Nursing, 
	2007 Campus Framework Concept Diagram 

	and Food & Nutrition programs. An expansion to the Academic Quadrangle would extend the main academic plaza along State Street and enhance the existing pedestrian experience by connecting key campus locations using walkways and green spaces. 
	Figure
	Underlying Master Plan Concepts 2007 Campus Framework 
	The 2012 Master Plan strategies reinforce the 2007 Campus Framework “Circle of Campus” concept that focuses on centralizing the campus in a concentric arrangement about May Hall as the center point. This defines the academic center of campus along State St and Maynard Rd where markers were completed at the main entrances to identify gateways into the core campus through the “Campus Threshold Projects”. 
	The 2012 Master Plan strategies reinforce the 2007 Campus Framework “Circle of Campus” concept that focuses on centralizing the campus in a concentric arrangement about May Hall as the center point. This defines the academic center of campus along State St and Maynard Rd where markers were completed at the main entrances to identify gateways into the core campus through the “Campus Threshold Projects”. 
	“The Pedestrian Spine”, builds upon the 2007 Master plan’s “Transverse Spine” concept by extending east-west across the campus and parallel to Maynard Road, connecting the commuter lot with the McCarthy Center and academic core of the campus. 
	Enhancing the pedestrian experience along the “Pedestrian Spine” is strengthened further by creating a “Front Yard” through a well-defined green open space that is centered on May Hall and extends linearly along the public streetscape of State Street. The 2007 Master Plan identified the possibility of building more green spaces in the western quadrants with future development of a Residence Hall and displacing parking behind McCarthy Center. 
	The 2014 Master Plan Update noted additional opportunities to address planned improvement changes. Opportunities include expanding to the “satellite” locations to improve campus connectivity, expanding along Adams Road, modernizing infrastructure through sustainability and technology investment, and repurposing existing spaces like residence halls and the bookstore for Athletics use. 
	Concept Diagrams 
	Figure

	2012 Campus Framework Plan 
	2012 Campus Framework Plan 

	Figure
	Figure
	Prior Master Plan Projects Update 
	Prior Master Plan Projects Update 
	The 2012 Master Plan update identified projects that were identified in the 2007 Master Plan but were not addressed. The Academic Quad Expansion was not completed as it was decided to retain and renovate Crocker. Certain Athletic and Recreational venue projects were completed but not all updates were made. The McCarthy Center Addition #2 was not pursued as falling enrollment made the project less of a priority and funding has not been secured for the Whittemore Library Learning Resource Center Project. 
	Projects completed since the 2012 campus master plan are depicted on the next two pages. 

	Figure
	Completed Projects Since 2012 Campus Master Plan Update 
	Figure
	Completed Completed Completed Completed Completed Completed Completed Completed PartialThru Aquisition Retaining Crocker FundsTo ScienceCenter Future 
	Recent and Planned Facilities Improvements 
	DCAMM and CannonDesign conducted a Facility Condition Assessment (FCA) for FSU in 2024 to evaluate the physical condition, deferred maintenance needs, and long-term capital planning for the 19 Commonwealth-owned buildings on campus. The assessment provides a 10-year outlook on facility conditions, projected repaid costs, and climate resilience measures. 
	DCAMM and CannonDesign conducted a Facility Condition Assessment (FCA) for FSU in 2024 to evaluate the physical condition, deferred maintenance needs, and long-term capital planning for the 19 Commonwealth-owned buildings on campus. The assessment provides a 10-year outlook on facility conditions, projected repaid costs, and climate resilience measures. 
	From this assessment, the estimated construction cost (ECC) is projected to be $50.5M for 10-year deferred maintenance needs. May Hall, Whittemore Library, and O’Connor Hall have the highest longterm maintenance needs and Hemenway Hall and McCarthy Center will require major repairs in the next five years. The highest priorities for deferred maintenance projects across the 10-year period are Whittemore Library, McCarthy Center, and Hemenway Hall. 
	-

	The FCA includes an ADA compliance review, with an estimated accessibility compliance cost of $2.18M. Building with the highest accessibility issues are Dwight Hall/McAuliffe Auditorium, Whittemore Library, May Hall, and the McCarthy Center. 

	Figure
	Major capital needs identified in recent planning 5. McCarthy Center Selective Space Reallocations 
	exercises beyond general capital adaptation and renewal needs that could be supported by the State Fair Share or State General/Special Obligation Bond financing include: 
	exercises beyond general capital adaptation and renewal needs that could be supported by the State Fair Share or State General/Special Obligation Bond financing include: 
	1. Whittemore Library Adaptation and Renewal “New Library” vision that would consolidate library resource materials to support new hybrid settings for group work and social meeting spaces, provide digital and media-enhanced learning spaces, permit consideration of co-location of teaching support functions, and renovate existing instructional spaces. 
	2. FCA Repairs, Renovations and Adaptation Address deferred maintenance backlog as identiﬁed through Facilities Condition Assessment study. 
	3. Linsley Residence Hall Repurposing Repurposing from traditional student housing to apartments for faculty/staff/graduate students would address university recruitment goals, reduce costs to residence students, and support the overall Commonwealth goal to expand housing. The MSCBA anticipated costs for the project to be approximately $4.0M. The remaining $2.6M will be going to a renovation of Larned Hall. 
	4. New Admissions Center The 2007 Master Plan identified the Admissions Center requiring upgrades. 
	Student Life and Services 

	6. Health, Wellness, and Fitness Facility 
	A new facility would provide additional fitness and recreation venues and could accommodate Foster Hall Health Services (expanded) functions (vacated Health Services space could be used to expand McCarthy Center Student Clubs space) 
	A new facility would provide additional fitness and recreation venues and could accommodate Foster Hall Health Services (expanded) functions (vacated Health Services space could be used to expand McCarthy Center Student Clubs space) 

	Other capital projects were noted to be considered through the 2012 and current campus master planning process that could be addressed through new facility inclusion, existing facility expansion, or through space reallocation. They include: 
	1. 
	1. 
	1. 
	Information Technology Services (ITS) Facility 

	2. 
	2. 
	Center for Academic Success and Achievement improvements (CASA) 

	3. 
	3. 
	Specialized Academic Classrooms/Labs 

	4. 
	4. 
	Danforth Museum Expansion 

	5. 
	5. 
	Athletic Fields improvements 

	6. 
	6. 
	Second floor of 1812 House 

	7. 
	7. 
	Counseling, Health, & Wellness Facility (Foster Hall) improvements 


	Documents and Data Informing The Plan 
	Documents and Data Informing The Plan 

	The primary data and documents reviewed are listed in the table below. 
	 
	 
	 
	 
	 

	  
	  
	  

	 
	 
	  

	 
	 
	 

	 
	 
	 

	  
	  
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	   
	   
	 

	  
	  
	  

	  
	  
	  

	  
	  
	 

	  
	  
	 

	   
	   
	 

	  
	  
	 



	 
	 
	 
	 

	 
	 
	 

	  
	  
	  

	  
	  
	 

	  
	  
	 

	  
	  
	 

	  
	  
	 

	  
	  
	  

	  
	  
	 

	  
	  
	  

	  
	  
	  

	  
	  
	 

	 
	 
	 

	  
	  
	 

	  
	  
	 


	Campus Observations + Analysis 
	Campus Observations + Analysis 

	Representatives from the design team and DCAMM visited the campus where members of the FSU Steering Committee led a guided tour around and through the main campus buildings. Studio Enée later toured some of the satellite campus locations during a second tour and were able to view the MetroWest College Planning Center, Danforth Museum, Entrepreneur Innovation Center, and the Athletic Fields and Loring Ice Arena. 
	Figure
	Observations of Physical Campus 
	Observations of Physical Campus 
	The design team’s exterior and interior observations are as follows: 
	Academic 
	• 
	• 
	• 
	Mix of old and new buildings with brick + glazing. 

	• 
	• 
	Main entrances of the buildings are oriented towards State Street. 

	• 
	• 
	We toured the academic buildings as shown on the slide that include classrooms, labs, offices, and some centers and institutes. 



	Figure
	Dwight Hall 
	Figure
	May Hall Hemenway Hall 
	Figure
	McCarthy Center Hemenway Labs 
	Classroom & Labs 
	Classroom & Labs 
	• 
	• 
	• 
	Some of the classrooms and labs were toured. 

	• 
	• 
	The furniture is not standardized for classroom spaces and both physical and digital teaching set ups vary. 



	Figure
	Hemenway Lab 
	Figure
	Hemenway Hall Lab Hemenway Lab 
	Figure
	Hemenway Hall Classroom Whittemore Library Classroom 
	Centers & Institutes 
	Centers & Institutes 
	• 
	• 
	• 
	The Centers & Institutes are distributed across campus and are often not visible. 

	• 
	• 
	The MetroWest College Planning Center is being underutilized as users do not come to campus. 

	• 
	• 
	The Entrepreneur Innovation Center is not easily accessible by walking. 

	• 
	• 
	The Danforth Museum is across Routh 9 and is a huge asset for the university. 

	• 
	• 
	McAuliffe Center brings the community to campus. 



	Figure
	MetroWest College Planning Center 
	MetroWest College Planning Center 


	Figure
	Center for Civic Engagement & Service Learning Entrepreneur Innovation Center 
	Sect
	Figure

	Figure
	Danforth Museum McAuliffe Center 
	Whittemore Library 
	Whittemore Library 
	• 
	• 
	• 
	The library programming is unique as it includes typical library functions, technology, and classrooms for the Art & Music department. 

	• 
	• 
	Not all areas of the library are accessible and the café amenity’s open hours differ from the library’s 

	• 
	• 
	Student activity is not currently visible because of the structure and layout of the building 



	Figure
	Exterior 
	Exterior 


	Figure
	Interior Entry 
	Interior Entry 


	Figure
	Sect
	Figure

	Figure
	Interior Classroom 
	Student Success 
	Student Success 
	• 
	• 
	• 
	The university has many spaces dedicated specifically to student success and services. The group toured the CASA, Student Services in McCarthy, and spaces for student activities and success like the Club and Game rooms. 

	• 
	• 
	The service spaces are not naturally located within the path of students which decreases their engagement with those spaces 



	Figure
	Admissions Welcome Center 
	Admissions Welcome Center 


	Figure
	CASA McCarthy Center - Student Success 
	Figure
	McCarthy Center - Club Room McCarthy Center - Game Room 
	Residence 
	Residence 
	• 
	• 
	• 
	The residence halls are utilized except Linsley Hall which is currently offline and not utilized, except for sumer-housing as it has air conditioning. 

	• 
	• 
	There was discussion about how to repurpose Linsley Hall to generate revenue for the university. Shared and private spaces were discussed and what could be done 

	• 
	• 
	Larned Hall is adjacent to Whittemore. We were able to tour the lobby and the E-Gaming Room which is utilized but could be in a more central location for student accessibility. 



	Figure
	Larned Hall 
	Larned Hall 


	Figure
	Larned Hall - Esports & Gaming 
	Larned Hall - Esports & Gaming 


	Figure
	Linsley Hall Linsley Hall - Interior Room 
	Athletic 
	Athletic 
	• 
	• 
	• 
	The Athletic Center houses the main gym, workout gym, locker rooms, campus bookstore, and studios for yoga and other recreational classes. Relocation of the bookstore to McCarthy would allow more space for Athletic program growth. 

	• 
	• 
	The Multi-Use and softball fields were toured and while they feel distant from the main campus, they are close in proximity. They are separated from the main campus by a neighborhood that is 



	Figure
	Athletic Center 
	Athletic Center 


	not a part of the university campus adding to the feeling of separation. 
	Athletic Center Corridor Athletic Center - Campus Bookstore 
	Sect
	Figure

	Figure
	Multi-Use Field Softball Field 
	Signage 
	Signage 
	• 
	• 
	• 
	Improve exterior campus & interior building way-finding 

	• 
	• 
	Directional signage is needed 

	• 
	• 
	Improve existing signage sizing and locations 

	• 
	• 
	Strengthen the entrances to the campus with visible and powerful branding 


	Figure

	Figure
	Figure
	Framingham State University Entrance Sign Campus Signage 
	Framingham State University Entrance Sign Campus Signage 


	Digital Signage at McCarthy Center Signage at Doyle Technology Center 
	Campus Extents + Land Use 
	Campus Extents + Land Use 
	Site Context 
	FSU is a 78-acre campus located in the MetroWest region spread across six non-contiguous parcels of land: the main campus at State Street and Maynard Road, the Danforth Art School north of Route 9, the Maple Street Athletic Fields and Commuter 
	FSU is a 78-acre campus located in the MetroWest region spread across six non-contiguous parcels of land: the main campus at State Street and Maynard Road, the Danforth Art School north of Route 9, the Maple Street Athletic Fields and Commuter 
	parking lot, the parking lots at Union Avenue and Franklin Street, and the Warren Conference Center at the Ashland Reservoir. The university also utilizes Bowditch Field southeast of main campus and the Loring Ice Arena at Fountain Street for their athletic team sports. 


	Figure
	Main Campus Context 
	Main Campus Context 

	Figure
	Figure
	Building & Land Use 
	Building & Land Use 

	Figure
	College Department Location 
	College Department Location 

	Figure
	Student Spaces 
	Student Spaces 

	Figure
	Mobility -Street Character 
	Mobility -Street Character 

	Figure
	Stakeholder Engagement 
	Stakeholder Engagement 

	During these interviews, the design team described the master planning process and schedule and asked a set of questions specific to the campus and each group. Attendees provided responses and comments about how they experience campus, what works well and what needs improvement, and what they would like to see for the campus in the next ten years. The summaries from each stakeholder group are as follows with detailed meeting minutes included in the Appendix of this summary narrative. 
	Figure
	President & Executive Staff 
	President & Executive Staff 

	• 
	• 
	• 
	Ideal campus location between Worcester and Boston 

	• 
	• 
	• 
	Strengthen connection to community 


	• 
	• 
	Strengthen connection across Route 9 to retail and Danforth Art Museum 

	• 
	• 
	• 
	Improve wayfinding and branding 

	• 
	• 
	Higher visibility of specialized programs 


	• 
	• 
	Linsley Hall reuse opportunity: faculty housing, camps, events, etc. 

	• 
	• 
	• 
	Need for large event spaces 

	• 
	• 
	Need for centralized parking for events 



	Figure
	Student Affairs 
	Student Affairs 
	Includes Residence Life, Athletics, Counseling, Police: 

	• 
	• 
	• 
	Increase physical transparency to visually connect students/student spaces 

	• 
	• 
	• 
	Repurpose underutilized residence halls (Linsley) 

	• 
	• 
	Safety of vehicles and pedestrians on campus 

	• 
	• 
	Improve wayfinding and branding 

	• 
	• 
	Relocate bookstore 


	• 
	• 
	Police: improve access to police and increase program spaces 

	• 
	• 
	Counseling: Reconfigure spaces to improve student access to services 

	• 
	• 
	• 
	Athletics: -Upgrade locker rooms -Increase gym space -Improve HVAC -Use of town fields/ enhancements at town fields 



	Figure
	Enrollment Management 
	Enrollment Management 

	Includes Student Services, Enrollment, Financial Aid, Marketing: 
	• 
	• 
	• 
	Strengths: welcoming, diverse, well-maintained, small NE campus 

	• 
	• 
	• 
	Higher visibility of students and student spaces 

	• 
	• 
	Improve wayfinding and branding 

	• 
	• 
	Centralize student services 

	• 
	• 
	Dedicated information desk at McCarthy 

	• 
	• 
	Relocating Bookstore to McCarthy 

	• 
	• 
	Higher visibility of specialized programs 

	• 
	• 
	Improve relationship with community 

	• 
	• 
	Opportunities for flexible adult programs 
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	Finance and DICE Divisions 
	Finance and DICE Divisions 

	Inlcudes Finance, Technology, Administration, Facilities, DICE: 
	• 
	• 
	• 
	• 
	Repurpose underutilized residence halls (Linsley) 

	• 
	• 
	Update electrical infrastructure 

	• 
	• 
	Deferred maintenance needs (elevators, roofs) 

	• 
	• 
	Transportation: DPT more centralized 


	• 
	• 
	ITS: -Repurpose Doyle -Create future-focused technology/ collaboration hub in Library -AI future program 

	• 
	• 
	DICE: -Program expansion -Metrowest College Planning Collaborative at 1812 House 


	Figure
	Whittemore Library 
	Whittemore Library 

	• 
	• 
	• 
	Strengths: -Study spaces and specialized spaces function well, however more needed -Upper-level classrooms bring students into Library 

	• 
	• 
	Challenges: -Brutalist building with several inaccessible spaces -Wayfinding and visibility of students -Deferred Maintenance: elevators, HVAC, etc. -Café hours are limited 

	• 
	• 
	Compact collections storage creates opportunity for program space 

	• 
	• 
	Reimagine Library as interdisciplinary / collaborative learning spaces 

	• 
	• 
	• 
	Opportunity for more entrances / porosity 
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	Academics 
	Academics 

	• 
	• 
	• 
	Goal: Elevate and centralize student and academic spaces 

	• 
	• 
	Strengths: campus, location, students, engaging faculty/staff, exterior space 

	• 
	• 
	Commuter students need study/ lounge spaces on campus 

	• 
	• 
	• 
	Need flexible, high-tech learning spaces 


	• 
	• 
	Equitable classroom space and furniture throughout the campus 

	• 
	• 
	• 
	Higher visibility of specialized programs 


	• 
	• 
	Need informal spaces to exchange ideas outside of classroom 

	• 
	• 
	Desire college-specific buildings (e.g. Business) with inter-disciplinary synergy 

	• 
	• 
	• 
	Repurposing underutilized residence halls (Linsley) 

	• 
	• 
	Increase centralized parking 
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	Student Engagement 
	Student Engagement 
	Student engagement occurred in two parts; the first part was in-person in the McCarthy Center Alumni Room during the student’s free period. The students were asked to answer questions on a series of boards using colored dots that represented their year level and living locale and written descriptions on sticky notes. The questions were separated into categories about transportation, an overview of campus, their campus experience, and campus and study spaces. 
	Most students who participated were undergraduate students and their responses are summarized as follows: 
	• 
	• 
	• 
	Strength: campus, location, students, faculty/ staff, exterior spaces 

	• 
	• 
	McCarthy Center: welcoming and inclusive 

	• 
	• 
	Study Space preference: small groups/individual study spaces in dorms 

	• 
	• 
	Commuter students need more study space, lounge/hangout areas 

	• 
	• 
	Campus spaces should be more transparent and inviting 

	• 
	• 
	Improve student programming to create more community for all students 

	• 
	• 
	Improve accessibility and universal design in older facilities 

	• 
	• 
	Athletics and Recreation: increase locker rooms and a pool 

	• 
	• 
	Improve wayfinding and branding 
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	Engagement Boards 
	Engagement Boards 
	Engagement Boards 
	Engagement Boards 
	Engagement Boards 
	Engagement Boards 
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	Figure
	Figure
	of which: 
	Surveys 
	Surveys 
	The second part of the student engagement was through an online survey sent through FSU. The student survey questions were the same as the engagement boards asking students about their transportation use, their campus experience, and how they use the campus and study spaces. 
	Per feedback from the Academic Stakeholder interview, the design team conducted a Faculty and Staff survey to broaden the data. The Faculty and Staff survey was similar to the student survey but also included questions regarding teaching methods and the quality of the spaces. 
	Student Survey & Engagement
	Student Survey & Engagement
	115 
	In-Person Enagagement
	51 
	1 

	Online 
	64 

	Survey 
	Survey 
	Employees 



	Surveyed 
	Surveyed 
	Surveyed 

	184 
	of which: 
	of which: 


	Administrators 
	Administrators 
	Administrators 
	22 

	Faculty 
	72 

	Staff 
	85 

	1. The student in-person engagement is approximate as each participant did not answer all of the questions on each board. 

	Tell us About Yourself 
	Tell us About Yourself 

	Student Faculty 
	Sect
	Figure

	Figure
	Race or Origin 
	Race or Origin 

	Student online sruvey respondents FSU actual student demographics 
	Sect
	Figure

	Figure
	Race or Origin 
	Race or Origin 

	Student Faculty 
	Figure
	How do you typically get to campus? 
	How do you typically get to campus? 

	Student Faculty 
	Figure
	Which college/department are you in? 
	Student Faculty 
	Figure
	How do you prefer to take classes? How do you teach classes? 
	Student Faculty 
	Sect
	Figure

	Figure
	What size classes do you teach? 
	Figure
	How do you typically spend your unscheduled time on campus? 
	Student 
	Student 

	Figure
	Where do you spend your unscheduled time on campus? 
	Student 
	Student 

	Figure
	How do you prefer to take classes? 
	How do you prefer to take classes? 
	Student 
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	needs improvement 
	needs improvement 
	okay 
	good/great 

	no answer 
	How do you prefer to take classes? 
	How do you prefer to take classes? 
	Faculty 

	Figure
	needs improvement 
	needs improvement 
	okay 
	good/great 

	no answer 
	How would you rate the current quality of spaces at FSU? 
	Student 
	Student 

	Figure
	strongly disagree 
	strongly disagree 
	disagree 

	neither agree nor disagree 
	agree 
	agree 
	strongly agree 

	How would you rate the current quality of spaces at FSU? 
	Faculty 
	Faculty 

	Figure
	strongly disagree 
	strongly disagree 
	disagree 

	neither agree nor disagree 
	agree 
	agree 
	strongly agree 

	Core Themes 
	Core Themes 

	1. Elevate all spaces on campus 2. Strengthen FSU’s connection to the community 
	• 
	• 
	• 
	• 
	Elevate and centralize student and academic spaces 

	• 
	• 
	Highlight assets and differentiators e.g. Danforth Museum 

	• 
	• 
	Address deferred maintenance and campus infrastructure 

	• 
	• 
	Equitable classroom space & furniture throughout campus 

	• 
	• 
	Ensure University departments address diversity within their programming 

	• 
	• 
	Increase flexible, high-tech learning spaces to meet hybrid learning needs 

	• 
	• 
	Highlight the University’s commitment to sustainability 



	• 
	• 
	• 
	Provide more community programming and events 

	• 
	• 
	Create welcoming, inviting spaces for the community 

	• 
	• 
	Need ample, central event parking to engage the community 


	Figure
	Core Themes 
	Core Themes 

	3. Strengthen connections to satellite 4. Pedestrians and vehicular experience 
	locations 
	locations 
	• 
	• 
	• 
	Improve connections to businesses/ amenities across Rte. 9 

	• 
	• 
	Celebrate satellite campuses as University assets and differentiators 

	• 
	• 
	Connections to satellite locations and the surrounding community 

	• 
	• 
	Improve shuttle service -dedicated shuttles, more drivers 



	• 
	• 
	• 
	Use State Street as a campus connector 

	• 
	• 
	Activate State Street with student spaces 

	• 
	• 
	Improve pedestrian experience & safety along State Street 

	• 
	• 
	Improve accessibility and universal design 

	• 
	• 
	Reinforce the quad and green spaces 

	• 
	• 
	Improve wayfinding 

	• 
	• 
	Parking assignment adjustments 
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	Core Themes 
	Core Themes 
	5. Improve wayfinding, signage, and branding 
	• 
	• 
	• 
	Improve exterior campus & interior building wayfinding 

	• 
	• 
	Directional signage is needed 

	• 
	• 
	Improve existing signage sizing and locations 

	• 
	• 
	Strengthen the entrances to the campus with visible and powerful branding 



	6. Visibility for specialized programs and colleges 
	• 
	• 
	• 
	Highlight assets and differentiators 

	• 
	• 
	More college program visibility 

	• 
	• 
	Identifiable spaces for each College 

	• 
	• 
	Improve space efficiencies with department adjacencies and synergies 


	Figure
	Core Themes 
	Core Themes 
	7. Centralized student success spaces 
	• 
	• 
	• 
	All student related services should be in one central location 

	• 
	• 
	Central location would improve cross departmental efforts 

	• 
	• 
	Improve visibility of student activity and spaces 



	8. Improve visibility of student spaces 
	• 
	• 
	• 
	Improve visibility of Student Activities 

	• 
	• 
	Improve visibility of Lounge and Study Spaces 

	• 
	• 
	Create informal learning and lounge spaces 


	Figure
	Core Themes 
	Core Themes 
	9. Repurpose underutilized spaces 
	• Repurpose Linsley Residence Hall as a revenue source: -Faculty/staff and early educator housing -Camps -Renovate underutilized academic spaces to 
	align with University program priorities 

	10. Reimagine the library as a state-of-theart collaborative learning center 
	-

	• 
	• 
	• 
	Library as an interdisciplinary/hub space 

	• 
	• 
	Balance of collaborative and individual study spaces 

	• 
	• 
	Visible students and study spaces 

	• 
	• 
	Improve accessibility 

	• 
	• 
	Address deferred maintenance 

	• 
	• 
	Compact stacks / storage to create program space 


	Figure


	Framework Strategy (Task 2) 
	Framework Strategy (Task 2) 
	The 2025 Master Plan update uses the previous master plans, previous studies, surveys, stakeholder interviews, facility conditions assessments, existing documentation review, master plan principles, utilization summary, and enrollment projections to create a comprehensive ten year master plan for FSU’s future. The Master Plan Principles and Master Plan Strategy will create a framework for the development of the plan. 
	Master Plan Principles 
	Master Plan Principles 

	Master Plan Principles are a value or belief that guides decision-making, a statement that provides guidance and direction. The Steering Committee used the past FSU Master Plans, current initiatives, and other Master Plan Inputs to inform these principles. The principles feed into master plan SMART Goals and help to measure the success of alternatives and recommendations explored later in the master planning process. 
	FSU Plans and Initiatives 
	FSU Plans and Initiatives 

	The 2025-2035 FSU Campus Master Plan is informed by prior FSU Master Plans and the 2024-2029 FSU Strategic Plan which provide historical context to the campus and the goals for the next five years. 
	Happening concurrently with FSU Campus Master Plan are the Decarbonization Roadmap and Sustainability review of the 2022 FSU Climate Action Plan. These studies will inform the proposed alternatives in the next step of the master planning process. 
	Figure
	Master Plan Inputs 
	Master Plan Inputs 

	During the exploration stage of the master planning process, many factors and inputs are considered to shape the final plan. The Master Plan uses the information gathered from surveys, stakeholder interviews, and background document research to create the Master Plan Principles. This foundational development combined with the Utilization Summary, Enrollment Projections, and Master Plan Strategy will create a framework to develop alternatives. 
	The strategy for this Master Plan is to address specific buildings and planning ideas to study areas of opportunities and identify planning priorities. 
	Figure
	Master Plan Principles 
	Master Plan Principles 
	During the March 14th meeting, the Steering Committee created the ingredients for Planning Principles that will guide the Master Plan process. These principles were reviewed at all Steering Committee workshops. 
	Figure

	1. 
	1. 
	1. 
	Showcase FSU’s work by locating innovative and synergistic programs in ‘front door’ spaces on campus. 

	2. 
	2. 
	Elevate learning spaces with technology, highly-felxible furniture, and room configurations. 

	3. 
	3. 
	Repurpose and reimagine aging infrastrucutre to align with the strategic goals and needs of the current/next generation. 

	4. 
	4. 
	Invest in open spaces that are beautiful, accessible, visible, and integrated throughout the campus. 

	5. 
	5. 
	Create a sustainable campus through physical, fiscal, and climate-justice initiatives. 

	6. 
	6. 
	Engender sense of community throughout the entire campus by providing social spaces that are visible and connected. 

	7. 
	7. 
	Accelerate partnerships and internships that connect FSU to the community and provide career readiness. 


	Utilization Findings and Summary 
	Utilization Findings and Summary 

	Utilization Overview and Inputs How best to determine existing and future space needs 
	As part of their Campus Master Plan (CMP), FSU and DCAMM asked the Studio Enee and Eastley+Partners team to review the BHE 2301: Higher Education Space Utilization Study for Framingham State (Study) dated March 2025 from Rickes Associates (RA). The team reviewed the Study during spring 2025, and the findings from the Study–as well as other reviews, tasks, and recommendations noted in this chapter– were presented to the CMP Steering Committee in June 2025. 
	As part of their Campus Master Plan (CMP), FSU and DCAMM asked the Studio Enee and Eastley+Partners team to review the BHE 2301: Higher Education Space Utilization Study for Framingham State (Study) dated March 2025 from Rickes Associates (RA). The team reviewed the Study during spring 2025, and the findings from the Study–as well as other reviews, tasks, and recommendations noted in this chapter– were presented to the CMP Steering Committee in June 2025. 
	Utilization Inputs 
	As part of the CMP utilization work, the team broadened its work and organized the following efforts: 
	• 
	• 
	• 
	Participated in two campus walkthroughs – Prepared separate undergraduate student, graduate student, faculty, and staff campus surveys, 

	• 
	• 
	Conducted an in-depth classroom space walkthrough, 

	• 
	• 
	Coordinated extensively with members of the Steering Committee, 

	• 
	• 
	Held two FSU utilization workshops with a cross-sectional group of faculty and staff. Review of this Study, and from document, site visits, and campus feedback, the team prepared the following findings and recommendations. 
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	Rickes Associates’ Space Utilization Study, March 2025: Cover and Table of Contents 
	Rickes Associates’ Space Utilization Study, March 2025: Cover and Table of Contents 

	Team Campus Walkthrough 
	Specific Documents Reviewed: 
	Specific Documents Reviewed: 
	The team studied twenty one specific documents which are noted in the accompanying inset. These documents included enrollment data, space metrics, registrar data. 
	As directed, however, the CMP remained focused on the Study. The body of that document assessed three space categories: General Purpose Classrooms (FICM/HEGIS 100), Specialized Instructional Spaces (FICM/HEGIS 200), and Office Space (FICM/HEGIS 300). 
	Inputs for the Study were based on Fall 2023 and Spring 2024 data, and applied space guidelines approved by the Commonwealth. The Rickes’ Study reviews both seat occupancy and hourly utilization each week for FICM 100 and 200 spaces. During the Study, DCAMM and FSU worked with Rickes to clarify space use, understand specialized needs, and correlate course locations. 
	Figure
	List of Documents Reviewed 
	List of Documents Reviewed 
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	Master Plan Survey Results and Analysis 
	Master Plan Survey Results and Analysis 



	Summary Findings from the Study 
	Summary Findings from the Study 

	Best use of existing and new space information to help accomplish FSU’s goals 
	Summary of the 2024 Rickes Associates assessment of campus space 
	Summary of the 2024 Rickes Associates assessment of campus space 
	The following provides a high-level summary of the Study and addresses the three space categories noted above–FICM 100, 200, and 300. The Output section of this chapter examines each of these space categories in more detail. 
	FICM 100, Classroom Spaces 
	Within their Study, RA found that FSU currently has more classroom space and classroom units than state guidelines advise. Additionally, many of these existing classrooms seat more students than FSU’s courses require. 
	FICM 200, Specialized Instructional Spaces 
	Specialized Instructional Spaces include teaching labs, research labs, and teaching spaces that feature equipment or technology specific to a field of study. 
	In its Study, RA found that FSU has only a marginal surplus of FICM 200 spaces. 
	FICM 300, Office Spaces 
	Office space includes conference and collaboration rooms, office support, and office units that may include one or more work stations. Based on the Study, RA found that the university has more area allocated to offices than is needed. 
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	Classroom in May Hall 
	Classroom in May Hall 
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	Classroom in Hemmenway Hall 
	Classroom in Hemmenway Hall 


	Observations and Recommendations 
	Observations and Recommendations 
	Overall Findings: 
	After careful consideration of the Study findings, and weighing campus observations, FSU discussions, and faculty and staff input, the team created the following observations and recommendations: 
	• 
	• 
	• 
	Classrooms: FSU has more classrooms than are needed and classrooms sizes do not match the enrollment sizes needed. 

	• 
	• 
	Specialized Instructional Spaces: FSU has approximate amount of specialized instructional space that they need. 

	• 
	• 
	Offices: FSU has more square footage assigned to offices than they need, overage is often due to inherited spaces from other uses. 



	Classroom Specialized Instructional Space Office (ASF) Office (Unit) 
	Comparison for Classroom, Specialized Instructional Space, and Ofﬁce (Data from Rickes Associates) 
	100 FICM Classroom Occupancy and Recommendations 
	The team has the following observations and recommendations for classroom space: 
	The team has the following observations and recommendations for classroom space: 
	• 
	• 
	• 
	Of the 59 classrooms, 41 fall significantly short of the 70% target utilization 

	• 
	• 
	Most utilized classrooms include CC 415; HA430, 534; HH 201, 405, 407; MA111B; WL 208 

	• 
	• 
	Most seat-occupancy classrooms include DH 303, 


	Figure
	HH 302, MA 213 

	Figure
	Classroom Utilization Rate Comparison by Seat Occupancy and Hour Utilization (Graphics courtesy of Rickes Associates) 
	100 FICM Classroom Capacity Observations and Recommendations 
	• 
	• 
	• 
	Total existing 1-30-seat classrooms = 47 

	• 
	• 
	Survey = greatest space dissatisfaction is with classroom space 

	• 
	• 
	Rickes findings suggest that FSU needs more small classrooms and fewer 30-seat classrooms 

	• 
	• 
	FSU preference differs = 30-seat classrooms provide most flexibility and are preferred 

	• 
	• 
	Recommendation = 30 total 30-seat classrooms 

	• 
	• 
	Opportunity to repurpose classrooms (focus on those poorly performing spaces) 


	General-Purpose Classroom Needs (Graphics courtesy of Rickes Associates) 
	New Classroom Data Repository 
	New Classroom Data Repository 
	Because FSU asked the team to study classrooms more in-depth, the master plan team conducted a separate full-day walkthrough specifically focused on classroom spaces. During this walkthrough, each campus classroom was visited, and detailed data was recorded, including the number of seats, the type of furniture, and the presence of technology. This information was compiled into an Excel document, which serves as a centralized record of classroom conditions. The document is designed to be flexible and can be 
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	Classroom in Hemmenway Annex 
	Classroom in Hemmenway Annex 
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	E+P Instructional Classroom Inventory Data 
	E+P Instructional Classroom Inventory Data 

	200 FICM Specialized Instructional Spaces Observations and Recommendations 
	Current Specialized Instructional Spaces meet FSU’s current demand. There is a modest surplus–the equivalent of five laboratories worth of surplus space–and the CMP recommends reviewing poorly performing FICM 200 spaces and repurposing these spaces for subspecialization, such as a future tissue lab. Other observations and recommendations are as follows: 
	Current Specialized Instructional Spaces meet FSU’s current demand. There is a modest surplus–the equivalent of five laboratories worth of surplus space–and the CMP recommends reviewing poorly performing FICM 200 spaces and repurposing these spaces for subspecialization, such as a future tissue lab. Other observations and recommendations are as follows: 
	• 
	• 
	• 
	Total specialized instructional spaces = 64 

	• 
	• 
	FSU preference = need some specialized instructional space upgrades and some additional specialized spaces (like tissue labs) 

	• 
	• 
	Recommendation = keep existing total number of specialized instructional spaces 

	• 
	• 
	Opportunity = look for opportunities to upgrade selective specialized instructional spaces and add a few specialized spaces 
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	Specialized Instructional Space in Hemmenway Annex 
	Specialized Instructional Space in Hemmenway Annex 


	Figure
	Specialized Instructional Spaces Utilization Study Fall 2023 and Spring 2024 (Graphics courtesy of Rickes Associates) 
	300 FICM Office Space Observations and Recommendations 
	Office space is located in nearly each campus building. Approximately thirty percent of offices are under 100 assignable square feet. The remaining seventy percent of offices are distributed within 101-200 ASF (44%), and 201 and 401+ ASF (26%). The campus’ office units trend larger than average because many offices have been converted from other uses. For example, O’Connor Hall–which contains a fifth of the total campus offices–was a former residence hall with large double bedrooms and the structure and uti
	Office space is located in nearly each campus building. Approximately thirty percent of offices are under 100 assignable square feet. The remaining seventy percent of offices are distributed within 101-200 ASF (44%), and 201 and 401+ ASF (26%). The campus’ office units trend larger than average because many offices have been converted from other uses. For example, O’Connor Hall–which contains a fifth of the total campus offices–was a former residence hall with large double bedrooms and the structure and uti
	For this reason, it is important to consider ways that these larger offices, often inherited from other functions, can be occupied creatively. One example would be to have two or more work stations within 

	Figure
	Comparison of ASF Groupings by Number of Ofﬁce Spaces (Graphics courtesy of Rickes Associates) 
	Comparison of ASF Groupings by Number of Ofﬁce Spaces (Graphics courtesy of Rickes Associates) 


	a large office, and to confirm that some very large offices–those over 250 ASF–can not be effectively subdivided. 
	Existing ASF Grouping by Building (Graphics courtesy of Rickes Associates) 
	300 FICM Office Space Observations and Recommendations 
	Another key consideration is aligning the number of 
	Another key consideration is aligning the number of 
	work stations within the campus to the number of 
	employees who require a work station. Currently, the 
	number of headcount employees is approximately 
	669 while there are approximately 502 office units. 
	The University should continue to identify which 
	employees require a dedicated work station, which 
	should have access to a sign-out or hoteling space, 
	and which employees do not require an on-campus 
	work space. 
	• 
	• 
	• 
	Total existing employees= 578 full-time equivalency (FTE)/669 headcount (HC) 

	• 
	• 
	Existing offices = 502 office units 

	• 
	• 
	An office is a geographic unit bounded by walls and a door 

	• 
	• 
	A workstation is a desk/chair/technology enabled space 
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	Source Framingham State University 
	Source Framingham State University 
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	Ofﬁce View 
	Ofﬁce View 
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	Ofﬁce  View 
	Ofﬁce  View 


	300 FICM Office Space Observations and Recommendations 
	Other observations and recommendations are as follows: 
	Other observations and recommendations are as follows: 
	• 
	• 
	• 
	• 
	FSU calculation = office need is between 505-528 

	units depending on assumptions for part-time personnel who share offices and whether vacant positions are considered 

	• 
	• 
	FSU preference = based on FSU’s calculations, the existing total office space works well 

	• 
	• 
	Opportunities = shared offices, possibilities to create ‘living rooms’ for departments/collections of adjacent departments, right sizing large office spaces 

	• 
	• 
	The University should continue to explore which employees require a private office and which could be candidates for a shared or sign-out office. 
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	Existing and Need Comparison for Ofﬁce 
	Existing and Need Comparison for Ofﬁce 
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	Next Steps 
	Next Steps 
	Figure
	Classroom in Whittmore Library 
	Classroom in Whittmore Library 


	Figure

	The utilization and programming tasks of this CMP are companions, the findings of which will help the team create campus alternatives for later review. 
	Moving forward, it will be important to continue focusing on FSU’s classrooms in order to recommend a future portfolio of teaching spaces that aligns with academic goals and instructional needs. This includes identifying areas within existing campus buildings that can be repurposed to support broader campus needs, with careful consideration given to location, visibility, and accessibility. To ensure a well-rounded and informed approach, a cross-sectional group of faculty should be formed to discuss current 
	Sect
	Figure
	Classroom in Whittmore Library 
	Classroom in Whittmore Library 


	Computer Lab in Hemmenway Hall 

	Master Plan Strategy 
	Master Plan Strategy 
	The strategy for the Master Plan is to make meaningful and precise changes to the highest priority buildings on the campus. The Task 1 inputs combined with the Decarbonization Roadmap and Sustainability Assessment plans informed the selection of 7 high priority buildings. Each building offers planning opportunities which align with Master Plan Principles. This chapter will explore the Master Plan strategy 

	     
	Process for Building Re-Use Ideas 
	Process for Building Re-Use Ideas 
	Recommendations per building are based on: 
	• 
	• 
	• 
	2024 Facility Conditions Assessment by DCAMM except for Linsley and Foster Hall 

	• 
	• 
	Utilization Review of the Rickes’ Study 

	• 
	• 
	Stakeholder Interviews and Surveys 

	• 
	• 
	Tour Observations 



	The FSU Master Plan will: 
	• 
	• 
	• 
	Review 7 buildings based on 2014 Master Plan Update 

	• 
	• 
	Make high-level planning recommendations 

	• 
	• 
	Provide strategic repurposing for select spaces in each building that would be opportunities for future studies 


	FSU Master Plan Building Priorities -7 Buildings 
	1. Whittemore Library 
	1. Whittemore Library 
	• 
	• 
	• 
	Classrooms + Study Spaces 

	• 
	• 
	Improve accessibility + circulation 

	• 
	• 
	Condense stacks 

	• 
	• 
	Decarbonization 


	2. McCarthy Student Center 
	• 
	• 
	• 
	Main Floor 

	• 
	• 
	Faculty/Staff Dining reuse 

	• 
	• 
	Game Room reuse 

	• 
	• 
	Book Store potential 

	• 
	• 
	Upper Floor Classrooms reuse 


	3. Linsley Hall 
	• Program opportunities for revenue 

	4A. Hemenway Hall 
	• 
	• 
	• 
	Classrooms and Storage 

	• 
	• 
	Lab reuse 


	4B. Hemenway Annex 
	• 
	• 
	• 
	Classrooms and Storage 

	• 
	• 
	Lab reuse 


	5. Foster Hall 
	• Improve program circulation + access 
	6. Athletic Recreation Center 
	• 
	• 
	• 
	Bookstore relocation 

	• 
	• 
	Locker Rooms 


	7. Admissions Welcome Center 
	• Potential alternative space 
	Figure
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	5. 
	5. 
	5. 
	Foster Hall 

	6. 
	6. 
	Athletic Recreation Center 

	7. 
	7. 
	Admissions Welcome Center 



	Master Plan Strategy 
	Master Plan Strategy Alignment with Planning Principles 
	Table
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	Welcome Center Building 
	Linsley Hall 
	McCarthy Student Center 
	Foster Hall 
	Athletics 
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	O’Connor Hall 
	Crocker Hall 
	Peirce Annex 
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	Master Plan Principles 
	Master Plan Principles 

	1. Showcase FSU’S Work 
	1. Showcase FSU’S Work 

	2. Elevate our Learning Spaces 
	2. Elevate our Learning Spaces 

	3. Repurpose and Reimagine 
	3. Repurpose and Reimagine 

	4. Invest in Open Spaces 
	4. Invest in Open Spaces 

	5. Create a Sustainable Campus 
	5. Create a Sustainable Campus 

	6. Engender a Sense of Community 
	6. Engender a Sense of Community 

	7. Accelerate Partnerships and Internships 
	7. Accelerate Partnerships and Internships 


	1. Whittemore Library 
	1. Whittemore Library 
	• 113,460 GSF • Completed 1969 
	Existing Conditions 
	Program Opportunities: 
	• 
	• 
	• 
	Highlight academic programs 

	• 
	• 
	Condense library stacks 

	• 
	• 
	Increase student study spaces and visibility of students 

	• 
	• 
	Repurpose underutilized study rooms to create a central hub 

	• 
	• 
	Improve entrance and patio 


	Figure
	Aspirational Examples 

	Figure
	1. Whittemore Library: Areas of Opportunity 
	1. Whittemore Library: Areas of Opportunity 
	FSU Areas of Opportunity 

	Figure
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	2. McCarthy Student Center 
	1. Showcase FSU’S Work 

	• 101,540 GSF • Completed 1976 • Renovated 2016-2018 
	• 101,540 GSF • Completed 1976 • Renovated 2016-2018 

	Existing Conditions 
	Figure

	Aspirational Examples 
	Aspirational Examples 
	Program Opportunities: 
	• 
	• 
	• 
	Repurpose underutilized spaces like the Game Room 

	• 
	• 
	Implement flexible and adaptive technology into classrooms & student spaces 

	• 
	• 
	Faculty Dining reuse as potential Bookstore relocation 

	• 
	• 
	Consider classroom repurposing 



	4. Invest in Open Spaces 
	Figure
	2. McCarthy Student Center: Areas of Opportunity 
	FSU Areas of Opportunity 
	FSU Areas of Opportunity 
	Figure
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	Sect
	Figure

	  
	  
	  
	Sect
	Figure
	Figure

	  
	1. Showcase FSU’S Work 4. Invest in Open Spaces 
	3. Linsley Hall 
	3. Linsley Hall 
	• 52,000 SF • Completed 1971 • Renovated 2002 
	Existing Conditions 
	Program Opportunities: 
	• 
	• 
	• 
	Repurpose to provide an opportunity for revenue as: 

	• 
	• 
	Summer Camps 

	• 
	• 
	Early Educator Housing 

	• 
	• 
	Faculty/Staff Housing 

	• 
	• 
	Graduate Student Housing 

	• 
	• 
	Apartment Year-Round Housing 
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	Aspirational Examples 
	Aspirational Examples 

	Figure
	3. Linsley Hall: Areas of Opportunity 
	3. Linsley Hall: Areas of Opportunity 
	FSU Areas of Opportunity 
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	4. Invest in Open Spaces 7. Accelerate Partnerships and Internships 
	4A. Hemenway Hall 
	4A. Hemenway Hall 
	• 71,745 GSF • Completed 1963 • Renovated 2016 
	Existing Conditions 
	Program Opportunities: 
	• 
	• 
	• 
	Highlight academic programs 

	• 
	• 
	Repurpose underutilized classrooms and storage 

	• 
	• 
	Computer lab reuse 

	• 
	• 
	Improve interior wayfinding 
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	Aspirational Examples 
	Aspirational Examples 
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	4A. Hemenway Hall: Areas of Opportunity 
	4A. Hemenway Hall: Areas of Opportunity 
	FSU Areas of Opportunity 
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	4B. Hemenway Annex 
	4. Invest in Open Spaces 

	• 91,995 GSF • Completed 1974 • Renovated 2016 
	• 91,995 GSF • Completed 1974 • Renovated 2016 
	Existing Conditions 

	Figure
	Aspirational Examples 
	Aspirational Examples 
	Program Opportunities: 
	• 
	• 
	• 
	Highlight academic programs 

	• 
	• 
	Repurpose underutilized classrooms and storage 

	• 
	• 
	Lab reuse to be more flexible 

	• 
	• 
	Improve interior wayfinding 


	Figure

	7. Accelerate Partnerships and Internships 
	Figure
	4B. Hemenway Annex: Areas of Opportunity 
	4B. Hemenway Annex: Areas of Opportunity 
	FSU Areas of Opportunity 
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	1. Showcase FSU’S Work 2. Elevate our Learning Spaces 4. Invest in Open Spaces 7. Accelerate Partnerships and Internships 
	5. Foster Hall 
	5. Foster Hall 
	• 6,500 SF • Completed 1976 
	Existing Conditions 
	Program Opportunities: 
	• 
	• 
	• 
	Repurpose space to improve circulation and access 

	• 
	• 
	Improve interior wayfinding 

	• 
	• 
	Reallocate space for in-person, individual and group care 

	• 
	• 
	Consider new entry 
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	Aspirational Examples 
	Aspirational Examples 
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	5. Foster Hall: Areas of Opportunity 
	5. Foster Hall: Areas of Opportunity 
	FSU Areas of Opportunity 
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	6. Athletic Recreation Center 
	6. Athletic Recreation Center 
	• 66,450 GSF • Completed 2002 

	1. Showcase FSU’S Work 4. Invest in Open Spaces 7. Accelerate Partnerships and Internships 
	Figure
	Existing Conditions 
	Existing Conditions 
	Aspirational Examples 

	Figure
	Program Opportunities: 
	Program Opportunities: 
	• 
	• 
	• 
	Bookstore relocation 

	• 
	• 
	Repurpose space to support Athletic Program 

	• 
	• 
	Locker Room renovations 

	• 
	• 
	Highlight student and community programming such as fitness classes 



	6. Athletic Recreation Center: Areas of Opportunity 
	FSU Areas of Opportunity 
	FSU Areas of Opportunity 
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	2. Elevate our Learning Spaces 4. Invest in Open Spaces 
	7. Admissions Welcome Center 
	7. Admissions Welcome Center 
	• 3,000 GSF • Completed 1905 • Renovated 2014 
	Existing Conditions 

	Figure
	Aspirational Examples 
	Aspirational Examples 
	Program Opportunities: 
	• 
	• 
	• 
	Consider alternate location for Admissions with expanded programming space 

	• 
	• 
	Repurpose space for potential alternative use 

	• 
	• 
	Consider addition to existing facility with expanded programming 

	• 
	• 
	Improve wayfinding for program 
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	7. Admissions Welcome Center: Areas of Opportunity 
	FSU Areas of Opportunity 
	FSU Areas of Opportunity 
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	Decarbonization Roadmap Summary - Task 2 
	To comply with Executive Order 594 (EO 594), FSU must reduce its onsite fossil fuel emissions by 95% (compared to 2004 baseline emissions) by 2050 and improve the campus’ energy efficiency. There are incremental emissions reductions requirements in 2025, 2030, and 2040. Due to a fuel conversion at the steam power plant, FSU is close to their 2030 emissions reduction target. To reach their 2040 target, FSU would need to eliminate an additional 1,800 metric tons of carbon dioxide equivalent (MTCDE) of onsite 
	To comply with Executive Order 594 (EO 594), FSU must reduce its onsite fossil fuel emissions by 95% (compared to 2004 baseline emissions) by 2050 and improve the campus’ energy efficiency. There are incremental emissions reductions requirements in 2025, 2030, and 2040. Due to a fuel conversion at the steam power plant, FSU is close to their 2030 emissions reduction target. To reach their 2040 target, FSU would need to eliminate an additional 1,800 metric tons of carbon dioxide equivalent (MTCDE) of onsite 
	Decarbonization Toolbox 

	CMTA is in the process of defining priorities and identifying projects for each of the 30+ buildings on the FSU main campus and WCC. These projects will be used to create a 2025-2050 Decarbonization Roadmap that aligns with the emissions reduction targets outlined by EO 594. Technologies like air source heat pumps, geothermal systems and those focused on electrification and optimized building performance are all in consideration to assist with the decarbonization of each fossil fuel burning building. 
	Figure
	Developing the Decarbonization Roadmap is an iterative process, which will consider different stakeholder needs. Several lenses were used to identify priority buildings that would be stated for decarbonization earlier in the Roadmap. 
	Developing the Decarbonization Roadmap is an iterative process, which will consider different stakeholder needs. Several lenses were used to identify priority buildings that would be stated for decarbonization earlier in the Roadmap. 
	• 
	• 
	• 
	Largest impact on elimination of onsite fossil fuel emissions 

	• 
	• 
	Elimination of standalone natural gas equipment 


	(i.e. emissions not associated with the natural gas burning Steam Power Plant) 
	• 
	• 
	• 
	Electrification of Food Service Equipment 

	• 
	• 
	Equipment End of Life 

	• 
	• 
	Alignment with Master Planning Efforts 

	• 
	• 
	All electric buildings, such as the Athletic Field House, Danforth Museum, and Henry’s Place, are 


	Executive Order 594 
	Onsite Fossil Fuel Emissions 
	. ... 
	..... 
	. ... 
	..... 
	. ... 
	..... 
	..... 
	. ... 
	.. 
	........................ 
	already decarbonized and will not be included in the Roadmap. 

	The slides include details on the emissions associated with different groups of buildings that could be decarbonized to achieve the 1,800 MTCDE emissions reduction required by 2040. CMTA identified 10 buildings that ranked high across these criteria. They include the Whittemore Library, McCarthy Center, Athletic Recreation Center, and Linsley Hall, which were also identified as priority buildings for the Campus Master Plan. However, all fossil fuel emitting buildings will be included in the developing Decar
	... .... .... .. . .... !...... .." .." ." #." .....$..%.&.....!.. ...!..'.(.&.'.!.. . ...... &.).$........).) . ..... &.).$........).) ... ...... &.).$........).) 
	Figure
	Campus Onsite Fossil Fuel Consumption 
	Campus Onsite Fossil Fuel Consumption 

	Figure
	Warren Conference Center Fossil Fuel Consumption 
	Figure
	Elimination of Onsite Fossil Fuels 
	Elimination of Onsite Fossil Fuels 

	Figure
	Elimination of Standalone Natural Gas Equipment 
	Figure
	Sustainability Assessment 
	Sustainability Assessment 

	At FSU, sustainability isn’t just a line in a strategic plan—it’s a guiding principle that shapes how spaces will be designed, support learning, and engage the community. In this report, we’ll explore how that core value shows up in the Climate Action Plan, recent 
	assessments, and emerging opportunities across 
	campus. The goal is to connect the dots, surface 
	co-benefits, and support FSU in telling a clear, 
	compelling story about its sustainability leadership. 

	“At FSU, sustainability is not just a talking point— it is a core value" 
	“At FSU, sustainability is not just a talking point— it is a core value" 
	-Nancy Niemi, Framingham State President 
	Figure
	FSU Celebrates New Solar Canopy with State and Local Ofﬁcials 
	FSU Celebrates New Solar Canopy with State and Local Ofﬁcials 

	FSU Needs Assessment 2023 Definitions 
	FSU Needs Assessment 2023 Definitions 
	Sustainability: “to create and maintain conditions under which humans and nature can exist in productive harmony, that permit fulfilling the social, economic, and other requirements of present and future generations.” 
	-Environmental Protection Agency 
	Climate Justice: “an approach that connects the climate crisis to the social, racial, and environmental issues in which it is deeply entangled. It recognizes the disproportionate impacts of climate change on low-income and BIPOC communities around the world, the people and places least responsible for the problem.” 
	-University of California, Center for Climate Justice 

	FSU Sustainability 
	Framingham State University has already made meaningful commitments to sustainability through its Climate Action Plan (CAP), ongoing campus operations, and leadership across the state university system. This review offers an opportunity to reflect on where FSU stands today — and how we can strategically align the next steps with emerging opportunities in decarbonization, resilience, and integrated campus planning. 
	Sustainability intersects with every part of campus life: 
	• 
	• 
	• 
	Energy, dining, transportation, procurement, grounds, and student health + culture all represent touchpoints where FSU’s sustainability values show up daily. 

	• 
	• 
	The CAP update is as much about campus 


	Figure
	experience and operational resilience as it is about carbon accounting. 
	experience and operational resilience as it is about carbon accounting. 
	Integration with campus master planning creates long-term stability: 
	• As FSU rethinks space utilization, academic programming, residence life, and deferred maintenance, sustainability provides a framework to align student learning, capital investments with long-term climate goals. 
	All of the Master Plan Principles and Decarbonization Priorities align with sustainability, specifically 
	All of the Master Plan Principles and Decarbonization Priorities align with sustainability, specifically 
	Eliminating Fossil Fuel Emissions: this is the heart of climate action. Every ton of avoided emissions contributes to a viable future. Phasing out fossil fuel combustion also improves air quality and reduces long-term operational risks. 


	And, Fossil Fuel Equipment End of Life Strategy: Every aging system is an opportunity to upgrade—not just replace. 
	We were asked to review the climate action plan 2022 and look at the campus sustainability needs assessment 2023. 
	Figure
	FSU Climate Action Plan 2022 Summary 
	FSU Climate Action Plan 2022 Summary 
	We were asked to review the climate action plan 2022 and look at the campus sustainability needs assessment 2023. 
	The first Climate Action Plan (CAP) was developed beginning in the summer of 2007 under the leadership of the FSU Facilities Office. 
	CAP 2022 includes a strong emphasis on reducing CO2 emissions and energy use as well as new policies intended for creating a sustainable, healthy, and just environment for the campus community. 
	Refers to Executive Order No.484 (superseded by EO No. 594) 
	The 15 major action points are divided into three basic energy and GHG reduction categories: 
	• 
	• 
	• 
	general campus policies; 

	• 
	• 
	upgrades and projects; and 

	• 
	• 
	lifestyle changes for students, faculty, and administration 


	Implementation of the action items of the CAP is 
	Implementation of the action items of the CAP is 
	a joint responsibility of the Campus Sustainability Coordinator, the Facilities Department, and the University President. 


	The CAP Actions are organized into three categories: 
	• 
	• 
	• 
	Action 1-6 deal primarily with both structural investment and policy matters that have a direct correlation to reducing both CO2 emissions and energy demands. 

	• 
	• 
	Actions 7-13 are more policy oriented, addressing the need to conserve and protect all campus natural resources. These actions mandate little if any financial cost to the University but suggest lifestyle changes that can enhance the sustainable programs of the University. 

	• 
	• 
	Actions 14-15 promote the importance of the educational aspects essential for the plan to be comprehensive, holistic and representative; thus, allowing it to fulfill its pedagogical objective. 
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	FSU Campus Sustainability Needs Assessment 2023 Summary 
	FSU Campus Sustainability Needs Assessment 2023 Summary 
	A campus-wide needs assessment was conducted during the 2022 – 2023 academic year to gather information about current sustainability and climate justice initiatives, barriers to implementation, and ideas for future initiatives. 
	Key Take-aways: 
	• 
	• 
	• 
	Sustainability and climate justice to be very important. 

	• 
	• 
	FSU does and should make sustainability a university-wide goal at the same level of priority as issues like diversity and student health 

	• 
	• 
	Campus building energy efficiency, Dining Services initiatives, recycling projects, and renewable energy projects were perceived to be the areas of highest importance for respondents. 

	• 
	• 
	Many respondents reported not being sure how we’re doing at FSU with regards to areas of sustainability and climate justice, indicating a need for better communication about our current work and future plans. 

	• 
	• 
	Key barriers to progress included lack of engagement from the FSU community, lack of funding and resource investment, lack of awareness and communication about current initiatives, and scheduling challenges. 

	• 
	• 
	The majority of respondents are willing to place more effort into reducing their own environmental impact and encouraging others to do the same. 



	Alignment of CAP and Needs Assessment 
	The survey responses from the Needs Assessment were tied back to each relevant Action from the CAP. 
	The highlighted initiatives above reflect the highest perceived importance from the survey respondents: Campus building energy efficiency, Dining Services initiatives, recycling projects, and renewable energy projects were perceived to be the areas of highest importance for respondents 
	With regards to FSU’s performance, perceptions were more mixed. There seems to be a disconnect between what people view as important (on the previous slide) and how they perceived FSU to be doing. Respondents reported that FSU is doing the best with regards to reducing paper and toner use; campus-wide engagement to generate ideas and plan sustainability initiatives; curriculum that focuses on sustainability and climate justice; recycling projects, and Dining Services initiatives. Notably, many respondents r
	Interest in Future Campus Sustainability Initiatives: Respondents were asked to rank the top three areas of focus FSU should prioritize for future initiatives. Renewable energy projects topped the list, followed by campus building energy efficiency, Dining Services initiatives, transportation, and recycling projects. 
	Each initiative (linked to it’s respective CAP action) is rated for its perceived importance (blue stars) and community interest (yellow stars), which together tend to correlate with higher levels of performance (green stars). 
	Each initiative (linked to it’s respective CAP action) is rated for its perceived importance (blue stars) and community interest (yellow stars), which together tend to correlate with higher levels of performance (green stars). 
	Notably, Action 5 (Dining Services Initiatives) and Action 7 (Recycling Projects) stand out as having: 
	• 
	• 
	• 
	High importance to the campus community, 

	• 
	• 
	Strong student and staff interest, and 

	• 
	• 
	Measurable progress already underway. 


	Because these areas already enjoy both enthusiasm 
	Because these areas already enjoy both enthusiasm 
	and traction, they offer the best opportunities for near-term impact and visibility. This is why we’ll dive into them a bit deeper as a potential strategic focus moving forward into CAP 2.0 
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	Alignment with Master Plan + Decarbonization Roadmap 
	Alignment with Master Plan + Decarbonization Roadmap 
	Building on the foundation laid by the 2022 Climate Action Plan and the insights from the 2023 Campus Sustainability Needs Assessment, we’ve aligned our recommendations with key buildings identified in both the space utilization study and the decarbonization roadmap. By weaving these 

	Priority Buildings 
	Priority Buildings 
	Priority Buildings 
	Decarbonization 
	• 
	• 
	• 
	Whittemore Library & Doyle IT Center 

	• 
	• 
	McCarthy Center 

	• 
	• 
	Dwight Hall & Athletic Recreation Center 

	• 
	• 
	Corinne Towers 

	• 
	• 
	Hemenway Labs 

	• 
	• 
	Miles Bibb Hall 

	• 
	• 
	West Hall 

	• 
	• 
	Linsley Hall 

	• 
	• 
	Union Ave Building 

	• 
	• 
	Warren Conference Center 



	efforts together, a set of high-impact sustainability opportunities emerge—ones that not only respond to FSU’s stated priorities, but also strategically target the buildings and systems where investment will yield the greatest environmental, educational, and operational returns. 
	Master Plan 
	• 
	• 
	• 
	Whittemore Library 

	• 
	• 
	McCarthy Center 

	• 
	• 
	Athletic Recreation Center 

	• 
	• 
	Hemenway Hall/Annex 

	• 
	• 
	Linsley Hall 

	• 
	• 
	Foster Hall 

	• 
	• 
	Admissions Welcome Center 


	*Buildings in Bold align with the Master Plan + Decarbonization Roadmap 
	FSU High-Impact Sustainability Opportunities 
	FSU High-Impact Sustainability Opportunities 
	• Geothermal + air-source heat pumps -Replace aging fossil fuel infrastructure with highly efficient, low-emissions systems. -Reduce Scope 1 emissions while supporting campus decarbonization goals. -Improve indoor comfort and reduce long-term operating costs. 
	-Leverage utility incentives and MassCEC funding for system upgrades. 
	• Deploy On-Site Solar + Storage as a Visible Campus Climate Investment* -Prioritize rooftop solar and parking canopy installations. -Pair solar with battery storage to lower peak demand charges and improve campus resilience. 
	-Engage students via real-time dashboards and living lab opportunities. -Leverage available MassCEC, IRA, and utility incentives for public higher ed. 
	• Electrify Food Service Equipment to Lower Emissions and Protect Health* -Reduce Scope 1 GHG emissions by phasing 
	Figure
	out gas-fired kitchen equipment. 
	-Improve indoor air quality for dining staff and students. 
	-Capture significant energy savings through modern induction and electric cooking technologies. 
	-Position FSU to access state and federal funding for electrification and workforce training. 

	• Implement Compost Tea & Integrated Pest Management (IPM) for Sustainable Groundskeeping* -Replace synthetic fertilizers with regenerative, biologically active soil amendments. -Support pollinator health and native biodiversity across campus green spaces. -Reduce staff exposure to chemical pesticides and herbicides. -Use campus grounds as a demonstration site for student learning and environmental research. 
	• Launch a Zero Waste Orientation Program to Build Early Student Engagement* -Embed waste reduction behaviors at student 
	move-in and orientation. -Reduce landfill waste through education, composting, and recycling programs. -Train student Eco-Rep teams to lead peer-topeer zero waste education. -Track waste diversion rates as a visible CAP progress metric. 
	move-in and orientation. -Reduce landfill waste through education, composting, and recycling programs. -Train student Eco-Rep teams to lead peer-topeer zero waste education. -Track waste diversion rates as a visible CAP progress metric. 
	-


	• Optimize Campus Wayfinding to Support Energy, Equity & Efficiency Goals -Reduce unnecessary energy use (lighting, 
	• Optimize Campus Wayfinding to Support Energy, Equity & Efficiency Goals -Reduce unnecessary energy use (lighting, 
	HVAC, elevator trips). -Support inclusive design through accessible, multilingual, and ADA-compliant signage. -Enable better space utilization and scheduling efficiency. 
	*building on the Current CAP Initiative 



	“We care. We’re ready. And we want to be part of the solution.” 
	“We care. We’re ready. And we want to be part of the solution.” 
	“We care. We’re ready. And we want to be part of the solution.” 
	-FSU Community (paraphrased from Needs Assessment) 

	Assessment to Action: FSU’s Evolving Sustainability Story 
	Every university’s sustainability journey is a living, evolving story—and FSU is no exception. Through the 2023 Needs Assessment, we heard loud and clear that the campus community is ready to go deeper. As we look toward the next evolution of the Climate Action Plan—what we’re calling CAP 2.0—there’s an opportunity to move beyond disparate efforts and toward a more integrated, real-time narrative. One that not only tracks progress, but connects the dots across initiatives, inspires engagement, and makes the
	The Needs Assessment surfaced key themes: 
	• 
	• 
	• 
	A desire for real-time information (dashboards, signage, visibility) 

	• 
	• 
	Strong interest in hands-on learning and sustainability in coursework 

	• 
	• 
	Calls for clearer coordination, communication, and shared ownership 

	• 
	• 
	Passion for zero waste, clean energy, and climate justice 


	Connecting the Dots 
	Each initiative is not a silo—it’s a thread in a campus-wide fabric of decarbonization, equity, and education. 
	CAP 2.0 can build from these efforts to scale impact, track progress, and engage more people. 
	Figure



	Master Plan Alternatives (Task 3) 
	Master Plan Alternatives (Task 3) 
	Applying the Master Plan Framework, Conceptual Master Plan Alternatives were developed to address the priorities identified in Task 2. The Alternatives identify opportunities and provide recommendations for overall pathways and circulation throughout campus, site accessibility, wayfinding, and opportunities for repurposing or renovating existing space. 
	Master Plan Alternatives 
	The Master Plan Alternatives explore multiple options to address the priorities identified in Task 2. Each Alternate explores varied levels of intervention to the layout of the campus and renovation of buildings. 
	The Alternatives are organized around a planning framework which looks to strengthen and reinforce the “heart” of the campus, and to center it along the two primary axes of circulation. These axes provide focus for landscape interventions to improve accessibility and ease of pedestrian movement through the campus. The “heart” of the campus is a student hub, adjacent to the McCarthy Student Center and the future site of open space or a new optimally-sized library and academic hub. 
	The Master Plan Alternatives include campus “macro” moves for open space and landscape, a building renovation approach, and program relocation opportunities. Additionally, several stakeholder meetings were held throughout this phase allowing for feedback and refinement of building and program opportunities. 
	Figure
	Landscape Observations + Opportunities 
	Ground, Landscape Architect, visited FSU during a site tour on July 11, 2025. The team discussed existing conditions and potential opportunities to improve the connection across State Street, site accessibility, pedestrian experience, and create a campus presence along State Street. 
	• 
	• 
	• 
	Spine up from McCarthy Visitor Parking to State Street 

	• 
	• 
	Spine from State Street to Upper Quad 

	• 
	• 
	Create a campus presence along State Street 

	• 
	• 
	Create an accessible and fitting frontage to the historic campus 

	• 
	• 
	Make the service road feel more pedestrian than vehicular 

	• 
	• 
	Upgrade the entry to Admissions 

	• 
	• 
	Create strong campus gateways 

	• 
	• 
	Accessibility challenges throughout 

	• 
	• 
	Activation of library quad 

	• 
	• 
	• 
	Connection between May Hall and Hemenway 

	Ground’s observations include: 

	• 
	• 
	Established trees. Well maintained landscape. 

	• 
	• 
	2 Quads with different characters and nice scale 

	• 
	• 
	Lack of student presence along State Street 

	• 
	• 
	Accessibility challenges 


	Figure
	Figure
	Focus Points 
	Figure
	Spine and Corridor 
	Spine up from McCarthy Visitor Parking to State Street 
	Figure
	Spine and Corridor 
	Spine up from McCarthy Visitor Parking to State Street Existing Conditions 
	• 
	• 
	• 
	No accessible path connecting the McCarthy Visitor Parking to the McCarthy Center plaza. 

	• 
	• 
	The spine lacks sufficient visual prominence to function as the primary connection. 


	Figure
	Figure
	Opportunities 
	• 
	• 
	• 
	Create an accessible spine if possible. 

	• 
	• 
	Give the spine an identity with lighting/signage/ planting. 

	• 
	• 
	Create seating areas along the length to pause and for informal gathering. 


	Spine and Corridor 
	Spine from State Street to Upper Quad 
	Figure
	Spine and Corridor 
	Spine from State Street to Upper Quad 
	Figure
	Existing Conditions 
	• 
	• 
	• 
	A challenging path for the individuals with mobility impairments 

	• 
	• 
	Vehicles try to drive up to Dwight Hall 

	• 
	• 
	Accessibility to Dwight may need an architectural solution 


	Spine and Corridor 
	Spine from State Street to Upper Quad 
	Figure
	Opportunities 
	• 
	• 
	• 
	Create an accessible spine if possible. 

	• 
	• 
	Give the spine an identity with lighting/signage/ planting. 

	• 
	• 
	Create seating areas along the length to pause and for informal gathering. 


	Spine and Corridor 
	Create a campus presence along State Street 
	Figure
	Spine and Corridor 
	Create a campus presence along State Street 
	Figure
	Existing Conditions 
	• 
	• 
	• 
	College does not have a campus presence from the street. 

	• 
	• 
	Difficult to know when you have arrived. 

	• 
	• 
	Limited social space along the street. 

	• 
	• 
	Wayfinding is not intuitive. 


	Spine and Corridor 
	Create a campus presence along State Street Opportunities 
	• 
	• 
	• 
	Potential additional banners in gold. 

	• 
	• 
	Distinctive furniture at McCarthy Plaza and other locations. 

	• 
	• 
	Places for students to see and be seen. 

	• 
	• 
	Accessible and branded pedestrian crossing. 

	• 
	• 
	Knee-high stone walls. 


	Figure
	Frontage and Gateway 
	Create an accessible and fitting frontage to the historic campus 
	Figure
	Frontage and Gateway 
	Create an accessible and fitting frontage to the historic campus 
	Figure
	Existing Conditions 
	• Frontage should accommodate accessible route from State Street without compromising the existing trees. 
	Frontage and Gateway 
	Create an accessible and fitting frontage to the historic campus 
	Figure
	Opportunities 
	• 
	• 
	• 
	Add ramps and/or sloping walkways to make an accessible connection. 

	• 
	• 
	Make crossing by the McCarthy Center accessible. 

	• 
	• 
	Improve existing stairways to make them compliant. 

	• 
	• 
	Consider existing trees when planning 


	interventions. 
	Frontage and Gateway 
	Make the service road feel more pedestrian than vehicular 
	Figure
	Frontage and Gateway 
	Make the service road feel more pedestrian than vehicular 
	Figure
	Existing Conditions 
	• 
	• 
	• 
	The service road creates a cut in the campus character. 

	• 
	• 
	It is not a gracious frontage to the existing buildings. 


	Frontage and Gateway 
	Make the service road feel more pedestrian than vehicular 
	Figure
	Opportunities 
	• 
	• 
	• 
	Should accommodate emergency access, HC parking, and daycare drop-off/pickup. 

	• 
	• 
	Should feel more like a linear plaza. 
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	Frontage and Gateway 
	Upgrade the entry to Admissions 
	Figure
	Frontage and Gateway 
	Upgrade the entry to Admissions 
	Figure
	Existing Conditions 
	• 
	• 
	• 
	Admissions Welcome Center is not visible from State St. 

	• 
	• 
	Challenging pedestrians access. 


	Frontage and Gateway 
	Upgrade the entry to Admissions 
	Figure
	Opportunities 
	• 
	• 
	• 
	Update the street entryway to Admissions, add stairs and accessible sloping walkway for direct entry. 

	• 
	• 
	Implement traffic table on the intersection. 

	• 
	• 
	Add clear and visible signage for the Admission Welcome Center. 


	Frontage and Gateway 
	Create strong campus gateways 
	Figure
	Frontage and Gateway 
	Create strong campus gateways 
	Figure
	Existing Conditions 
	• Lack of clear visual cues at both campus arrival points on State Street. 
	Frontage and Gateway 
	Create strong campus gateways 
	Figure
	Opportunities 
	• 
	• 
	• 
	Enhance signage and other branding strategies at the entry points. 

	• 
	• 
	Consider if the current brand could be slightly modified to make it a bit more apparent. 


	Upper and Lower Quads 
	Accessibility challenges throughout 
	Note: These are only a few examples. Ideally the accessibility audit would be completed. 
	Existing Conditions 
	Figure
	• 
	• 
	• 
	Accessible entry to Dwight Hall is challenging. • Impractical to improve amphitheater as would need to make accessible. 

	• 
	• 
	Some existing walkways may not be compliant. • Doyle Center Outdoor Seating Area is not accessible. 
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	Upper and Lower Quads 
	Activation of library quad 
	Figure
	Upper and Lower Quads 
	Activation of library quad 
	Figure
	Existing Conditions 
	• 
	• 
	• 
	Scale of quad is good for large events, but is underused much of the time. 

	• 
	• 
	Need to enhance the everyday experience. 


	Upper and Lower Quads 
	Activation of library quad 
	Figure
	Opportunities 
	• 
	• 
	• 
	Thicken the adjacent edges with tree planting. 

	• 
	• 
	Introduce a hammock grove. 

	• 
	• 
	Use distinctive movable furniture. 

	• 
	• 
	Create a pollinator garden at one edge is association with college departments. 


	Figure
	Upper and Lower Quads 
	Connection between May Hall and Hemenway 
	Figure
	Upper and Lower Quads 
	Connection between May Hall and Hemenway 
	Figure
	Existing Conditions 
	• 
	• 
	• 
	Current connection from May Hall to Hemenway Hall Basement is utilitarian feeling. 

	• 
	• 
	Students have created a “cow path” up hill. 


	Opportunities 
	• 
	• 
	• 
	Design a way to redirect students to more accessible route. 

	• 
	• 
	Create a garden at the grade level connection. 


	Master Plan Opportunities + Alternatives 
	Using the FSU Master Plan Principles identified in Task 2 and the Master Plan Framework, three alternative options for a Master Plan Framework emerged. The alternatives are organized around the campus heart and the pedestrian spine. Each option increases in scope and cost starting from a minimum option, to a moderate intervention and finally to a maximum intervention. Each Alternative explores options to create accessible, sustainable, and elevated spaces throughout the FSU campus and considers landscape an
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	Master Plan Strategies Improve Campus Connectivity Across State Street 
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	Improve Campus Connectivity to the Community 
	Figure
	Increase Engagement 
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	Master Plan Strategies Elevate Learning Spaces Across Campus Portfolio 
	Figure
	Relocating Program to Create Student Space 
	Figure
	Master Plan Opportunities 
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	Master Plan Alternative Constants 
	Master Plan Specific Building/ Inputs Planning Ideas 
	Master Plan Specific Building/ Inputs Planning Ideas 
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	FSU Master Plan Building Priorities -7 Buildings 
	1. Whittemore Library 
	• 
	• 
	• 
	Classrooms and Study Spaces 

	• 
	• 
	Improved Accessibility and Circulation 

	• 
	• 
	Condense Stacks 

	• 
	• 
	Decarbonization 

	• 
	• 
	AI Hub 


	2. Admissions Welcome Center 
	• Potential Renovations and/or Alternative Space 
	3. Linsley Hall 
	• Alternative Housing Opportunities 
	4. McCarthy Student Center 
	• 
	• 
	• 
	Main Floor 

	• 
	• 
	Faculty/Staff Dining Reuse 

	• 
	• 
	Game Room Reuse 

	• 
	• 
	Book Store Potential 

	• 
	• 
	Upper Floor Classrooms Reuse 


	5. Foster Hall 
	• Improve Program Circulation and Access 
	6. Athletic Recreation Center 
	• 
	• 
	• 
	Bookstore Relocation 

	• 
	• 
	Athletic Program Support 


	7A. Hemenway Hall 
	• 
	• 
	• 
	Classrooms and Storage 

	• 
	• 
	Lab Reuse 


	7B. Hemenway Annex 
	• 
	• 
	• 
	Classrooms and Storage 

	• 
	• 
	Lab Reuse 


	Master Plan Alternatives 
	Alternative A Alternative C Least Intervention Greatest Intervention Alternative B 
	Master Plan Alternatives 
	Alternative A 
	• 
	• 
	• 
	Whittemore -Partial Renovation 

	• 
	• 
	Admissions -Full Renovation 

	• 
	• 
	Foster -Partial Renovation 


	Alternative B 
	• 
	• 
	• 
	Whittemore -Moderate Renovation 

	• 
	• 
	Admissions -Full Renovation and Addition 

	• 
	• 
	Foster -Full Renovation and Entry/Connection 


	Alternative C 
	• 
	• 
	• 
	Whittemore -Full Renovation 

	• 
	• 
	Admissions -Program Relocation and Full Renovation 

	• 
	• 
	Foster -Demolish and Relocate Program 
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	Alternative A 
	Alternative A 
	Alternative B 
	Alternative C 
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	Master Plan Revised Alternative Approach and Macro Moves 
	The team further revised the three Master Plan Alternatives to two Alternatives with feedback from stakeholders. 
	Alternative 1 includes proposed renovations at the “priority” buildings including Whittemore Library and reorganizes program to reinforce McCarthy Student Center as a student hub. At the campus heart, new open space and an accessible pedestrian spine transform the campus experience. 
	Alternative 2 includes proposed renovations at the “priority” buildings and reorganizes program to reinforce McCarthy Student Center as a student hub. At the campus heart, a new optimally-sized Library creates an academic hub and an accessible pedestrian spine transform the campus experience. 
	Site Recommendations 
	• Create a campus heart with accessible pedestrian + green space connection across State Street 
	Opportunities for Underutilized Program 
	• 
	• 
	• 
	Utilization review indicates more classrooms than needed 

	• 
	• 
	Some classrooms may be reimagined for expansion or new academic programming 

	• 
	• 
	Linsley Hall to be reimagined for faculty/staff/ graduate student housing 


	Building Program Needs and Opportunities 
	• 
	• 
	• 
	Whittemore Library reimagined with AI Hub 

	• 
	• 
	Active campus center 

	• 
	• 
	Admissions Welcome Center reimagined 

	• 
	• 
	Athletics lockers + program space 

	• 
	• 
	Health Services modernization 

	• 
	• 
	Student Clubs + Services expansion + visibility 

	• 
	• 
	Police Station expansion + visibility 

	• 
	• 
	Showcase specialty programs 


	Figure
	Recommended Macro Moves for the Site 
	1. 
	1. 
	1. 
	New pedestrian axis linking the Ecumenical Center/West Hall with the Lower Quadrangle 

	2. 
	2. 
	Improved Maynard Road streetscape 

	3. 
	3. 
	New open space north of McCarthy Center 

	4. 
	4. 
	Larned Beach is regraded to improve sightlines and to better reveal Whittemore Library 


	1 2 3 4 
	Preliminary Recommended Master Plan Macro Moves: Building and Program 
	Foster Hall 
	• Demolished; site as campus heart for open space or future library 
	Whittemore Library 
	• Renovated or relocated to Foster Hall site 
	Admissions Welcome Center 
	• Renovated for Police or Health Services 
	McCarthy Hall 
	• Active campus center, Advising, Admissions + visible Student Service 
	Dwight Hall 
	• 
	• 
	• 
	Administrative Center + Athletic building expansion 

	A. 
	A. 
	Whittemore Library 

	B. 
	B. 
	Dwight Hall/ Performing Arts Center 

	C. 
	C. 
	Athletic/Recreation Center 

	D. 
	D. 
	CASA 

	E. 
	E. 
	Admissions Welcome Center 

	F. 
	F. 
	Crocker Hall 

	G. 
	G. 
	May Hall 

	H. 
	H. 
	Hemenway Hall 

	I. 
	I. 
	O’Connor Hall 

	J. 
	J. 
	Potential New Library 


	Hemenway Hall/Annex 
	• Create opportunities for Departmental ‘living rooms’, + alternate new home for AI and/or for Communication, Media, + Performance 
	O’Connor Hall 
	• Becomes a more robust home for the College of Education 
	Crocker Hall 
	• Becomes a more formal home for the School of Business + Campus Health + alternate location for Admissions Welcome Center 
	Figure
	K. D. Justin McCarthy Center 
	Recommended Macro Moves: Classrooms 
	Per the Utilization Study review, it was determined that while FSU has 59 total classrooms, only 40 classrooms are needed to meet current needs. The additional classrooms offer opportunities for other program including providing needed student space. 
	Recommendations: 
	• 
	• 
	• 
	Hemenway Hall/Annex + Whittemore Library need 50%-75% of existing classrooms to remain 

	• 
	• 
	O’Connor Hall increase by 4 classrooms 

	• 
	• 
	Crocker increase by 1 classroom 

	• 
	• 
	Dwight Hall + McCarthy Center all classrooms could be removed 

	A. 
	A. 
	Whittemore Library 

	B. 
	B. 
	Dwight Hall/ Performing Arts Center 

	C. 
	C. 
	Athletic/Recreation Center 

	D. 
	D. 
	CASA 

	E. 
	E. 
	Admissions Welcome Center 

	F. 
	F. 
	Crocker Hall 

	G. 
	G. 
	May Hall 

	H. 
	H. 
	Hemenway Hall 

	I. 
	I. 
	O’Connor Hall 

	J. 
	J. 
	Potential New Library 

	K. 
	K. 
	D. Justin McCarthy Center 
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	Revised Master Plan Alternatives Summary Comparison 
	Alternative 1 Alternative 2 
	Whittemore Library 
	Whittemore Library 
	Whittemore Library 
	Whittemore Library 

	Full Renovation 
	Full Renovation 
	New, Optimally-Sized Building 

	Admissions Welcome Center 
	Admissions Welcome Center 
	Admissions Welcome Center 

	Admissions Relocation and Building Renovation 
	Admissions Relocation and Building Renovation 
	Admissions Relocation and Building Renovation 

	Linsley Hall 
	Linsley Hall 
	Linsley Hall` 

	Renovate to Faculty/Staff/Graduate Student Housing 
	Renovate to Faculty/Staff/Graduate Student Housing 
	Renovate to Faculty/Staff/Graduate Student Housing 

	McCarthy Hall 
	McCarthy Hall 
	McCarthy Hall 

	Active Student Center w/ Admissions and SSC 
	Active Student Center w/ Admissions and SSC 
	Active Student Center w/ Admissions and SSC 

	Foster Hall 
	Foster Hall 
	Foster Hall 

	Demolish and Relocate Program 
	Demolish and Relocate Program 
	Demolish and Relocate Program 

	Athletic Recreation Center 
	Athletic Recreation Center 
	Athletic Recreation Center 

	Renovate Athletics lockers + program space 
	Renovate Athletics lockers + program space 
	Expand Athletics Lockers + Program Space 

	Hemenway Hall/Annex 
	Hemenway Hall/Annex 
	Hemenway Hall/Annex 

	Moderate Renovation 
	Moderate Renovation 
	Major Renovation 

	Open Space, Accessibility, and Connectivity 
	Open Space, Accessibility, and Connectivity 
	Open Space, Accessibility, and Connectivity 

	Activated + Accessible Open space including Foster Hall site. 
	Activated + Accessible Open space including Foster Hall site. 
	Activated and Accessible Open Space 

	Entry/Gateway 
	Entry/Gateway 
	Entry/Gateway 

	Gateways at State Street Campus Entries + Campus 
	Gateways at State Street Campus Entries + Campus 
	Gateways at State Street Campus Entries, Campus Center, + 

	Center 
	Center 
	Maynard Road/Spine + Service Road Pedestrianization 


	Alternative 1 Renovated Library 
	Figure
	Alternative 2 New, Optimally-Sized Library 
	Figure
	Site Opportunities 
	The site approach evaluated the location of a new Library on campus, master plan site improvements, site accessibility and strengthening the pedestrian spine that connects the campus on both sides of State Street. Several sites for the location of a new optimally-sized Library were considered. 
	Whittemore Library Relocation: Alternative 2 
	Potential Site Opportunities 
	• All options establish a strong campus presence along State Street 
	• 
	• 
	• 
	Each design can effectively mediate grade changes, helping to improve the currently challenging pedestrian circulation between the Ecumenical Center/West Hall and the Lower Quadrangle 

	• 
	• 
	Options 1, 2, and 3 are centrally located, enhancing their accessibility and visibility within the campus core 


	      
	Recommended Potential Site Opportunities for Whittemore Library Option 1 
	Site Option 2 Location Strategies 
	• 
	• 
	• 
	Centrally-located library 

	• 
	• 
	Enhances campus visibility + accessibility for students + community 

	• 
	• 
	Adjacency to McCarthy Student Center maximizes site + creates active open space 

	• 
	• 
	Pedestrian spine connects to heart of campus 

	• 
	• 
	Landscape + streetscape improvements: 

	• 
	• 
	Provides shade and shelter 

	• 
	• 
	Frame key campus landmarks ex. May Hall 

	• 
	• 
	Improved circulation between residence halls + Lower Quadrangle 


	Figure
	Urban Design Framework for Option 2 
	Option 2 -A 
	This centrally located library enhances campus visibility and accessibility for both FSU students and the broader community. Positioned next to the McCarthy Student Center, it optimizes site coverage to maximize the building footprint. A ground level could accommodate a café, bookstore, welcome center, art gallery, and circulation desk, while the upper levels could provide a new home for the library and CASA program. 
	The building, integrated with a cascading landscape and the East-West pedestrian walk, helps mitigate 
	The building, integrated with a cascading landscape and the East-West pedestrian walk, helps mitigate 
	the slope and improves circulation between the residence halls and Lower Quadrangle. The vibrant and welcoming entry plaza serves as a central gathering space at the campus heart, fostering both social interaction and academic exchange among students. 

	Landscape and streetscape improvements enhance the student pedestrian experience by providing shade and shelter. These enhancements also strengthen the sense of place while framing key campus landmarks such as May Hall. 
	        
	Option 2 -B 
	A variation of Option 2-A, Option 2-B features an outdoor courtyard with tiered seating that supports outdoor learning, student gatherings, and performances. The sun-filled, sheltered space functions as an inviting outdoor living room for the FSU community. 
	         
	Landscape Opportunities 
	Figure
	Focus Area 
	Figure
	Master Plan Site Improvements 
	Figure
	Precedents 
	Figure
	Spine from McCarthy Visitor Parking to Quad -Existing Buildings 
	Figure
	1. McCarthy Center Drop-Off and Accessibility Update 
	• 
	• 
	• 
	Accessible Campus Spine from parking lot to Shared Street. 

	• 
	• 
	Direct traffic from State st. to a new drop-off locations behind McCarthy Center. 

	• 
	• 
	New entry plaza on the west side of McCarthy. 


	Spine from McCarthy Visitor Parking to Quad -New Library Building 
	Figure
	1. McCarthy Center Drop-Off and Accessibility Update 
	• 
	• 
	• 
	Accessible Campus Spine from parking lot to Shared Street. 

	• 
	• 
	Direct traffic from State st. to a new drop-off locations behind McCarthy Center. 

	• 
	• 
	New entry plaza on the west side of McCarthy. 


	Spine from McCarthy Visitor Parking to Quad Design Opt 1 Seating Steps 
	Figure
	Spine from McCarthy Visitor Parking to Quad Design Opt 2 Benches 
	Figure
	View of State Street Crossing 
	Figure
	Current Condition 
	Figure
	View of Accessible Ramp up the Front Lawn 
	Figure
	Current Condition 
	Figure
	View of Expanded Plaza 
	Figure
	Current Condition 
	Figure
	Wayfinding & Mobility Opportunities 
	Howard Stein Hudson, the Wayfinding & Mobility consultant, reviewed the pedestrian safety/ accessibility issues at certain intersections that include non-state property and provided concepts (see Appendix D) based on the discussion during the March 20, 2025 field walk. They reviewed seven locations and looked closely at the locations along Maynard Road given the steep existing grades of that street. 
	Locations 1 thru 3 at State Street are already raised intersections and are intended for reconstruction in kind as they were recently disturbed by gas line construction. 
	The new raised intersection concepts include 4 locations: 
	• State/S University Ave – New gateway from the South to temper northbound traffic adjacent admissions. 
	• 
	• 
	• 
	New Raised crossing for Church Street for the Campus Spine path 

	• 
	• 
	Additional raised crossings for Maynard Street (Locations 6 and 7) 


	Their studies took a cursory review of grading, utilities and drainage. Many of these locations will require new drainage improvements, in street utility adjustments and additional survey to advance. 
	The locations along Maynard Street will need extra attention should they move past conceptual design as the street grade already exceeds ADA slopes and any sidewalk reconstruction would trigger compliance. Their study also included a preliminary roadway profile (see Appendix D) given the delicate nature of grades of Maynard. 
	Figure
	Building Renovation Approach 
	The Alternatives study the opportunities for building renovation and program relocation at McCarthy Student Center and Whittemore Library, the campus’s main student and academic hubs. Two renovation approaches were considered for each building with program relocation varying between the options. 
	For the existing Whittemore Library: 
	• 
	• 
	• 
	Option A Accessible Half-Floor Levels 

	• 
	• 
	Option B Infill Floor Levels 


	For the McCarthy Student Center: 
	• 
	• 
	• 
	Option A Moderate Renovation 

	• 
	• 
	Option B Maximum Renovation 


	WHITTEMORE LIBRARY McCARTHY STUDENT CENTER 
	Whittemore Library Renovation Precedents 
	Figure
	Boston Public Library Roslindale Branch 
	Leers Weinzapfel Associates 
	Figure
	UMass Dartmouth Library Renovation 
	DesignLAB Architects 
	Whittemore Library Renovation Option A Accessible Half Floor Levels Program 
	Figure
	Whittemore Library Renovation Section Design 
	L2 UM L1 LM G BM 
	Existing 
	Option A L2 UM L1 LM G BM 
	Whittemore Library Renovation Option B Infill Floor Levels Program 
	Figure
	Whittemore Library Renovation Section Design 
	L2 UM L1 LM G BM 
	Existing 
	Option B L2 UM L1 LM G BM 
	McCarthy Student Center Renovation Precedents 
	Figure
	Tufts University Barnum and Dana Hall 
	STUDIO ENÉE Architects 
	Figure
	Harvard University Smith Campus Center 
	Hopkins Architects + Bruner/Cott Architects 
	McCarthy Student Center Option A Moderate Renovation 
	Program 
	Figure
	Section 
	L6 L5 L4 L3 L2 L1 
	Option A 
	Figure
	McCarthy Student Center Option B Maximum Renovation Program 
	Figure
	Section 
	L6 L5 L4 L3 L2 L1 
	Option B 
	Figure
	Figure


	Consensus Solution (Task 4) 
	Consensus Solution (Task 4) 
	The vision for the Master Plan includes a new, optimally-sized Library Learning Commons, a new pedestrian spine and open space that makes the Maynard and State Street pedestrian paths to east campus accessible, prioritized program relocation and improved the campus wayfinding and college identities through phased renovations. A proposed Phasing and Implementation strategy was created and shows alignment with potential funding sources to guide implementation of Master Plan projects in the next ten years. 
	Master Plan Consensus Solution 
	The Master Plan Consensus Solution creates a “heart” of the campus and student hub, adjacent to the McCarthy Student Center and the future site of a new optimally-sized Library Learning Commons and academic hub. At the State Street gateway, a new pedestrian spine with accessible open space connects the campus on both sides of State Street. 
	The Master Plan Framework incorporates six key components: 
	1. 
	1. 
	1. 
	A “Heart” for the Campus 4. Reinvisioning the Library 

	2. 
	2. 
	State Street Open Space 5. New Home for Admissions 

	3. 
	3. 
	Pedestrian Spine + Corridor 6. Maximizing McCarthy Student Center 


	Program Relocation Opportunities, Classroom Recommendations, and Building Renovation Opportunities are proposed to create a student hub at McCarthy Center, reimagine underutilized classrooms for alternate use, elevate learning spaces with high-flex classrooms, create a new home for Admissions, and centralized homes for each of the Colleges. The existing Whittemore Library would be demolished to create new opportunities for future development. 
	Figure
	Campus Opportunities 
	STATESTREET 
	Figure
	Campus site opportunities include strengthening connectivity across State Street, creating an accessible path/pedestrian spines and corridors, improving open space, and creating identifiable campus gateways. Program opportunities include elevating the learning spaces across campus buildings, creating a consolidated Student Service Hub at McCarthy Center and improving the Library to create a Student Study, Lounge, and Technology Hub. 
	Consensus Solution: Library Learning Commons at Heart of Campus 
	The New Library Learning Commons, at the heart of the campus, would be optimally-sized at 65,000 GSF as a student hub to accommodate student study spaces, library collections, FSU Centers including CASA and Digital Humanities, IT and Technology and Student Health Services. A future study would confirm program opportunities and the massing on the site. 
	The Recommendations for the Master Plan are as follows: 
	1. New Library Learning Commons Learning Commons, optimally sized-Foster Hall site. 2. Admissions Welcome Center Building Future alternatives under consideration 3. Linsley Hall Renovate to faculty/staff/graduate student housing 
	4. McCarthy Student Center 
	Renovate to activate Student Services Center 
	5. Foster Hall & Day Care Center Building Demolish; New Library Learning Commons on site; Day Care Center relocated 
	6. Athletic Recreation Center & Dwight Hall 
	7. Hemenway Hall and Annex Create high-flex classrooms and AI Hub. Relocate Communication Media, and Performance Department Moderate renovation and expansion into Dwight Hall 
	8. Elevate learning spaces 
	Home for the College of Education and Social & Behavioral Sciences 9. Repurpose and reimagine Home for the College of Business 
	8. Pierce Annex 
	Renovate to accommodate admissions 
	11. Open Space Accessibility and Connectivity Activated open space + new pedestrian spine 
	Consensus Solution: Library Learning Commons at Heart of Campus 
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	LEGEND 
	LEGEND 
	PARTIAL RENOVATION FULL RENOVATION NEW BUILDING PEDESTRIAN SPINE + 
	CORRIDOR EXISTING CAMPUS BUILDING OPEN SPACE GATEWAY STUDENT SERVICES HUB STUDENT, LEARNING, & 
	COMMUNITY HUB 
	ELEVATED LEARNING SPACES 
	Consensus Solution: Library Learning Commons at Heart of Campus 
	Figure
	Consensus Solution Alternate: Renovated Whittemore Library 
	The alternate solution proposes a complete renovation of Whittemore Library. The proposed program would provide additional student study space, relocate the CASA program to Whittemore, increase student visibility and activity, improve wayfinding, circulation and accessibility. By demolishing Foster Hall and the Daycare Center, more open green space will be created, extending the Plaza in front of the McCarthy Center.. Renovations are proposed to other FSU buildings. The improvements will connect the green o
	The Recommendations for the Master Plan alternate are as follows: 
	1. Whittemore Library & Doyle IT Center 8. O’Connor Hall 
	Renovation Home for College of Education and Social & 
	2. 
	2. 
	2. 
	Admissions Welcome Center Building Behavioral Sciences Future alternatives under consideration 9. Crocker Hall 

	3. 
	3. 
	Linsley Hall Home for College of Business Renovate to faculty/staff/graduate student 10. Peirce Annex housing Renovate to accommodate Admissions 

	4. 
	4. 
	McCarthy Student Center 11. Open Space Accessibility and Connectivity 


	Renovate to activate Student Services Center Activated Open Space + New Pedestrian Spine 
	5. Foster Hall & Day Care Center Building 
	Demolish; Open Space Health Services future location under review; Day Care Center relocated 
	6. Athletic Recreation Center & Dwight Hall 
	Moderate Renovation 
	7. Hemenway Hall and Annex 
	Create high-flex classrooms + AI Hub Relocation of Communication, Media, & Performance 
	Consensus Solution Alternate: Renovated Library 
	3 
	Consensus Solution Alternate: Renovated Library 
	Figure
	New Library Learning Commons 
	The New Library Learning Commons (LLC) is at the Heart of the campus providing an optimally-sized learning commons at the central gateway of Framingham State University. The approximately 65,000 GSF Library Learning Commons is proposed to include student study spaces, the library services collections and archives, Student Health Services, Student Tutoring (CASA), Digital Humanities, and Technology Services. The building massing was test-fit to meet the scale of State Street and Church Street respectively. O
	Figure
	Southwest Aerial View of the New Library Learning Commons Northeast Aerial View of the New Library Learning Commons 
	The Master Plan propose relocating Communications, Media, & Performance (CM&P) program, and reducing classrooms for a new LLC that has a reduced footprint but with greater efficiency. The CM&P program would be relocated from the library to Hemenway Hall and Annex and the Center for Academic Success and Achievement (CASA) would be relocated from Peirce Annex to the LLC. 
	eeea McCarthy Student Center O’Connor HallMcCarthy Student Center O’Connor Hall 
	New Library Learning Commons 
	Figure
	Existing View of Foster Hall from State Street 
	Figure
	View of New Library Learning Commons 
	Pedestrian Spine 
	A new accessible pedestrian spine would connect both sides of campus across State Street and improve accessibility and ease of pedestrian movement through the campus. A series of steps and sloped walkways provide opportunities for open space and seating for students to gather and meet. 
	Figure
	Site Plan Existing View 
	Figure
	View from State Street down to Church Street 
	Pedestrian Spine 
	Figure
	Site Plan Existing View 
	Figure
	View from Church Street to the Pedestrian Spine 
	Program Relocation Opportunities 
	The recommended program relocation opportunities are to: 
	1. 
	1. 
	1. 
	Move CASA to the New Library Learning Commons, or Whittemore Library for the Alternate Option. This will allow Admissions Center to move to the Peirce Hall Annex. 

	2. 
	2. 
	Move the Bookstore from the Athletics Center to the McCarthy Student Center to allow for additional Athletics program space. 

	3. 
	3. 
	Relocate Advising, CIE, and CCE from O’Connor Hall into the McCarthy Student Center to reinforce 


	McCarthy as a student Center. O’Connor Hall could then provide four new, high flex, right-sized classrooms 

	BUILDINGS 
	BUILDINGS 
	WHITTEMORE LIBRARY 
	WHITTEMORE LIBRARY 
	A B C D E F G H I J K L 

	DWIGHT HALL 

	ATHLETIC/RECREATION CENTER 
	CASA 
	ADMISSIONS WELCOME CENTER 
	CROCKER HALL 
	MAY HALL 
	HEMENWAY HALL 
	O’CONNOR HALL 
	NEW LIBRARY LEARNING COMMONS 
	D. JUSTIN MCCARTHY CENTER LINSLEY HALL 
	Classroom Recommendations 
	The 2024-25 Rickes Utilization Study reviewed the utilization of the campus classrooms. Currently FSU has 59 Classrooms, and the Rickes Utilization Study noted that only 30 classrooms are needed. Through further discussion and study, the master plan proposes that approximately 40 classrooms be retained. 

	BUILDINGS 
	BUILDINGS 
	WHITTEMORE LIBRARY 
	WHITTEMORE LIBRARY 
	A B C D E F G H I J K L 

	DWIGHT HALL 

	ATHLETIC/RECREATION CENTER 
	CASA 
	ADMISSIONS WELCOME CENTER 
	CROCKER HALL 
	MAY HALL 
	HEMENWAY HALL 
	O’CONNOR HALL 
	NEW LIBRARY LEARNING COMMONS 
	D. JUSTIN MCCARTHY CENTER LINSLEY HALL 
	The classrooms removed provide opportunities for the following recommendations: 
	1. 
	1. 
	1. 
	Retain or reconfigure approximately 20 classrooms within Hemenway Hall/Annex allowing for the building to become the new home for the Communications, Media, and Performance department. 

	2. 
	2. 
	Keep four classrooms in Whittemore Library (under the Alternate option) 

	3. 
	3. 
	Reconfigure and construct four new classrooms in the first level of O’Connor Hall 

	4. 
	4. 
	Add one additional classroom to Crocker Hall. 

	5. 
	5. 
	Remove all of the classrooms from Dwight Hall + McCarthy Center. 


	~ 
	Building Renovation Opportunities 
	Hemenway Hall Renovation 
	Classroom Flipped Learning 
	VR Room 
	110 Classroom 
	Figure
	Classroom Level 1 O’Connor Hall Renovation 
	Classroom Level 1 O’Connor Hall Renovation 
	Classroom Level 1 O’Connor Hall Renovation 
	Classroom 111 
	Existing Lounge 
	AI Hub LEGEND STUDENT SPACE COMPUTER LAB CENTERS & INSTITUTES  AI HUB EARLY CHILDHOOD EDUCATION LOBBY BUILDING SUPPORT CLASSROOM 

	TR
	120A 120D 
	120B 120C 

	Level 1 
	Level 1 
	Soft Seating Lounge 
	LEGEND FLIPPED LEARNING CLASSROOMS CIE & CCE RELOCATREED TO MCCARTHY LOBBY & LOUNGE LOUNGE/STUDENT STUDY ADVISING RELOCATED TO MCCARTHY 


	CASA/ Peirce Hall Renovation for Admissions Welcome Center 
	Offices Flexible Presentation Room Lobby & Reception Conference Room Storage Offices Shared Office Office 
	Level 1 
	Level 1 


	Figure
	Offices Offices Offices 
	Level 3 

	LEGEND 
	LEGEND 
	PRESENTATION ROOM OFFICES LOBBY & RECEPTION BUILDING SUPPORT CONFERENCE ROOM 
	Whittemore and Doyle Center Renovation 
	Level 2 
	• 
	• 
	• 
	Lounge/Student Study 

	• 
	• 
	Future Program 


	Upper Mezzanine 
	• 
	• 
	• 
	CASA 

	• 
	• 
	Group Study Spaces 

	• 
	• 
	Classroom 


	Level 1 
	• 
	• 
	• 
	IT Help Desk 

	• 
	• 
	Group Study Spaces 

	• 
	• 
	Entry at Café/Terrace 


	Lower Mezzanine 
	• 
	• 
	• 
	Classrooms 

	• 
	• 
	Digital Humanities 


	Ground Floor 
	• 
	• 
	• 
	New Entry from Parking Garage 

	• 
	• 
	Secondary Librarian’s Desk 

	• 
	• 
	Print Shop gains Exterior Entry 



	LEGEND 
	LEGEND 
	LOUNGE/STUDENT STUDY 
	LOUNGE/STUDENT STUDY 
	LOBBY & CAFE 

	LIBRARY SERVICES/ 
	CAMPUS & BUILDING COLLECTIONS/ARCHIVES SUPPORT 
	CENTERS & INSTITUTES 
	CLASSROOM DIGITAL HUMANITIES + CASA 
	EXTERIOR TERRACE IT/TECHNOLOGY 
	FUTURE PROGRAM 
	Figure
	McCarthy Student Center Renovation 
	Level 5 
	• 
	• 
	• 
	Consolidated Student Services 

	• 
	• 
	Advising 


	Level 4 
	• 
	• 
	• 
	Consolidated Student Services 

	• 
	• 
	CCE 

	• 
	• 
	New Outdoor Terrace 

	• 
	• 
	Additional Student Club Space 


	Level 3 (State Street) 
	• 
	• 
	• 
	Expanded Student Space 

	• 
	• 
	CIE 

	• 
	• 
	New Student Services Touchdown space 


	Level 2 
	• 
	• 
	• 
	New Plaza Outside of McCarthy West Entrance 

	• 
	• 
	Expanded Vestibule in West Entrance 

	• 
	• 
	Entrance at Annex 

	• 
	• 
	Police Remains 


	Level 1 
	Figure
	LEGEND 
	LEGEND 
	LEGEND 

	LOUNGE/STUDENT STUDY 
	LOUNGE/STUDENT STUDY 
	LOBBY & FOOD SERVICES 

	STUDENT SERVICES 
	STUDENT SERVICES 
	BUILDING SUPPORT 

	CENTERS & INSTITUTES 
	CENTERS & INSTITUTES 
	SHARED MEETING SPACES 

	CIE/ADVISING/CCE 
	CIE/ADVISING/CCE 
	PLAZA/TERRACE 

	POLICE & TRANSPORTATION 
	POLICE & TRANSPORTATION 


	Phasing and Implementation 
	The Phasing and Implementation Plan considers three phases over a period of 10+ years to create an implementation strategy for projects, aligned with potential funding sources. 
	Phase 1 (0-5 Years) 
	Proposed Phase 1 Projects include: 
	• 
	• 
	• 
	AI Hub/ CM&P Department Labs Study and Construction 

	• 
	• 
	Linsley Hall Design and Construction 

	• 
	• 
	Bookstore Relocation 

	• 
	• 
	Athletic Center Minimum Renovation 

	• 
	• 
	Admissions House Minimum Renovation 

	• 
	• 
	McCarthy Center Space Reassignments & Renovation 

	• 
	• 
	Hemenway Annex Space Reassignments & Renovation 

	• 
	• 
	Health Services Temporary Relocation 

	• 
	• 
	Library Learning Commons Study and Design 


	Figure
	Master Plan Alternate -Open Space 
	Master Plan Alternate -Open Space 


	Phase 2 (5-10 Years) 
	Proposed Phase 2 Projects include: 
	• 
	• 
	• 
	McCarthy Center Space Reassignments & Renovation 

	• 
	• 
	O'Connor Hall Reassignments & Renovation 

	• 
	• 
	Hemenway Annex Space Reassignments & Renovation 

	• 
	• 
	Crocker Hall Reassignments & Renovation 

	• 
	• 
	Health Services Temporary Relocation 

	• 
	• 
	Library Learning Commons Study, Design and Construction 

	• 
	• 
	Foster Hall & Day Care Demolition 

	• 
	• 
	Library, CASA, Health Services Relocations 

	• 
	• 
	Pedestrian Spine Design 


	Phase 3 (10+ Years) 
	Proposed Phase 3 Projects include: 
	• 
	• 
	• 
	Pedestrian Spine Construction 

	• 
	• 
	Admissions Relocation to Peirce Hall 

	• 
	• 
	Whittemore Library and Doyle/IT Demolition and Site Repurposing 


	Master Plan Alternate 
	The project phasing in the Master Plan Alternate is similar except for the Whittemore Library Renovation Project instead of a new Library Learning Commons. 
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	Executive Order 594 
	Executive Order 594 
	Onsite Fossil Fuel Emissions 
	-1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 Onsite Emissions (MTCDE) Baseline 20% 35% 60% 95% Fuel conversion at steam power plant 1,860 MTCDE reduction needed 60 MTCDE reduction needed 
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	Steam Central Plant Distribution 
	STUDIO ENÉE architects 

	Priorities 
	Priorities 
	• 
	• 
	• 
	Eliminating fossil fuel emissions 

	• 
	• 
	Equipment end of life 

	• 
	• 
	Electrification of food service equipment 

	• 
	• 
	Eliminating propane, oil, and natural gas equipment 

	• 
	• 
	Alignment with master planning efforts 
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	Priorities 
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	• 
	• 
	Eliminating fossil fuel emissions 

	• 
	• 
	Equipment end of life 

	• 
	• 
	Electrification of food service equipment 

	• 
	• 
	Eliminating propane, oil, and natural gas equipment 

	• 
	• 
	Alignment with master planning efforts 



	Other Factors 
	Other Factors 
	• 
	• 
	• 
	Planned projects 

	• 
	• 
	Phasing & feasibility 

	• 
	• 
	Changes in property use 

	• 
	• 
	Steam distribution lines 

	• 
	• 
	Lower occupancy in residential halls 

	• 
	• 
	Rightsizing equipment for student population 


	Figure
	Figure
	STUDIO ENÉE architects 
	Figure
	Executive Committee Presentation August 2025 | CMTA 
	Campus Onsite Fossil Fuel Consumption 
	D. Justin McCarthy Center Warren Conference Center Pierce Hall Union Avenue Building 
	STUDIO ENÉE architects 
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	Campus Onsite Fossil Fuel Consumption 
	D. Justin McCarthy Center Warren Conference Center Pierce Hall Union Avenue Building 
	The outlined 16 buildings represent 95% of the total campus onsite fossil fuel emissions. 
	STUDIO ENÉE architects 
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	Roadmap Projects – 95% Emissions Elimination 
	Roadmap Projects – 95% Emissions Elimination 
	Phase 2 Completed by 2030 Phase 1 Completed by 2025 Phase 3 Completed by 2040 Phase 4 Completed by 2050 
	1. Power Plant 
	-Steam Plant Fuel Conversion 
	2. McCarthy Center -Steam chiller replacement with high efficiency chillers 
	3. Linsley Hall* 
	-Boiler replacement 
	4. May Hall 
	-Steam heating improvements 
	5. Campus-wide -Weather stripping and insulation added to doors -EMS added to buildings with heating and cooling 
	6. Hemenway Hall and Annex -Window replacement -Designed as a LEED silver construction 
	7. Miles Bibb Hall* and West Hall* -Designed as LEED gold constructions 
	2,458 MTCDE Fossil Fuel Emissions Savings 
	STUDIO ENÉE architects 
	1. Linsley Hall* 
	-Total HVAC replacement and electrification with ASHPs -Install HP DHW heater 
	2. Larned Hall* 
	-Install ASHPs for cooling and electrification of space heating -Replace steam instantaneous DHW with HP DHW heater 
	3. Warren Conference Center* 
	-Replace individual propane DHW heaters with rightsized central heat pump DHW heater Warren House -Convert to low temperature HW space heating with ASHPs -Replace gas boilers with ASHPs -Update AHU coils for low temp HW heating -Replace in-room equipment with water source heat pumps -Convert to all-electric kitchen -Convert to low temperature HW space heating with ASHPs 
	Cabins 
	The Inn 
	The Lodge 

	579 MTCDE Fossil Fuel Emissions Savings 
	Figure
	1. Whittemore Library 
	-Conversion to low temp HW space heating with GSHPs 
	2. Corrinne Towers 
	-Conversion to low temp HW space heating with GSHPs -Install HP DHW heaters and storage tanks 
	3. Dwight Hall & Athletic Recreation Center 
	-Conversion to low temp HW space heating with GSHPs -Install HP DHW heaters 
	4. McCarthy Center 
	-Right size food service and convert to all-electric kitchen -Conversion to low temp HW space heating with ASHPs -Install HP DHW heaters with storage tanks 
	1,591 MTCDE Fossil Fuel Emissions Savings 
	*Buildings owned by MSCBA. 
	1. Horace Mann Hall*, Peirce Hall & Annex*, Crocker Hall -Replace interconnected gas/steam DHW heating system with HP DHW heaters -Conversion to low temp HW space heating with ASHPs 
	2. O'Connor Hall -Conversion to low temp HW space heating with ASHPs 
	3. May Hall -Conversion to low temp HW space heating and cooling with ASHPs -Disconnect CHW from Hemenway Complex 
	4. Hemenway Hall, Annex & Lab -Implement airside energy recovery -Conversion to low temp HW space heating with ASHPs 
	5. Miles Bibb Hall -Conversion to low temp HW space heating with GSHPs 
	6. West Hall* -Conversion to low temp HW space heating with GSHPs 
	2,204 MTCDE Fossil Fuel Emissions Savings 
	**The Jonathan Maynard Building and Athletic Field House are all-electric and excluded from the decarbonization roadmap. The central steam plant is eliminated in 2050. 

	Roadmap Compliance with Executive Order 594 
	Roadmap Compliance with Executive Order 594 
	8,000 
	Baseline 
	7,000 6,000 5,000 4,000 3,000 2,000 1,000 
	-
	Onsite Emissions (MTCDE) 
	20% 35% 60% 95% 
	Figure
	2004 2025 2030 2040 2050 
	2004 2025 2030 2040 2050 
	2004 2025 2030 2040 2050 
	2004 2025 2030 2040 2050 
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	Phased Elimination of Central Plant Steam 
	Phase 2 • 9% Steam Reduction Phase 3 • 50% Steam Reduction Phase 4 • 100% Steam Elimination 
	STUDIO ENÉE architects 
	Figure

	Roadmap Projects – Full Campus Electrification 
	Roadmap Projects – Full Campus Electrification 
	Phase 2 Completed by 2030 Phase 1 Completed by 2025 Phase 3 Completed by 2040 Phase 4 Completed by 2050 
	1. Power Plant 
	-Steam Plant Fuel Conversion 
	2. McCarthy Center -Steam chiller replacement with high efficiency chillers 
	3. Linsley Hall* 
	-Boiler replacement 
	4. May Hall 
	-Steam heating improvements 
	5. Campus-wide -Weather stripping and insulation added to doors -EMS added to buildings with heating and cooling 
	6. Hemenway Hall and Annex -Window replacement -Designed as a LEED silver construction 
	7. Miles Bibb Hall* and West Hall* -Designed as LEED gold constructions 
	1,679 MTCDE Fossil Fuel Emissions Savings 2,533 MTCDE Fossil Fuel Emissions Savings 519 MTCDE Fossil Fuel Emissions Savings 2,458 MTCDE Fossil Fuel Emissions Savings 
	STUDIO ENÉE architects 
	Figure
	1. 
	1. 
	1. 
	Linsley Hall* 

	2. 
	2. 
	Warren Conference Center* 


	Warren House 
	Cabins 
	The Inn The Lodge 

	3. 
	3. 
	3. 
	Whittemore Library 

	4. 
	4. 
	Ecumenical Center 

	5. 
	5. 
	860 Worcester Road* 

	6. 
	6. 
	Office of Development & Alumni Relations 

	7. 
	7. 
	Corrinne Towers* 

	8. 
	8. 
	Dwight Hall & Athletic Recreation Center 

	9. 
	9. 
	Honors Program 


	1. 
	1. 
	1. 
	Larned Hall* 

	2. 
	2. 
	McCarthy Center 

	3. 
	3. 
	Horrace Mann Hall* 

	4. 
	4. 
	Peirce Hall & Annex* 

	5. 
	5. 
	23 Salem End Road* 

	6. 
	6. 
	Miles Bibb Hall* 

	7. 
	7. 
	O'Connor Hall 

	8. 
	8. 
	Admissions Welcome Center 

	9. 
	9. 
	Hemenway Hall 

	10. 
	10. 
	Hemenway Annex 

	11. 
	11. 
	Hemenway Lab 

	12. 
	12. 
	Daycare-Center for Early Childhood 

	13. 
	13. 
	Presidents House 


	*Buildings owned by MSCBA. 
	1. 
	1. 
	1. 
	West Hall* 

	2. 
	2. 
	1812 House (Metrowest CPC)* 

	3. 
	3. 
	Crocker Hall 

	4. 
	4. 
	May Hall 

	5. 
	5. 
	Foster Hall* 

	6. 
	6. 
	Union Avenue Building* 


	**The Jonathan Maynard Building and Athletic Field House are all-electric and excluded from the decarbonization roadmap. The central steam plant is eliminated in 2050. 
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	Phased Elimination of Central Plant Steam 
	Figure
	Phase 2 
	• 37% Steam Reduction 
	Phase 3 
	• 93% Steam Reduction 
	Phase 4 
	• 100% Steam Elimination 
	STUDIO ENÉE architects 
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	This statement from President Niemi sets the tone. At FSU, sustainability isn’t just a line in a strategic plan—it’s a guiding principle that shapes how spaces will be designed, support learning, and engage the community. In this report, we’ll explore how that core value shows up in the Climate Action Plan, recent assessments, and emerging opportunities across campus. The goal is to connect the dots, surface co-benefits, and support FSU in telling a clear, compelling story about its sustainability leadershi
	We’ll share two definitions directly from the FSU Needs Assessment 2023 that are woven together: 
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	Framingham State University has already made meaningful commitments to sustainability through its Climate Action Plan (CAP), ongoing campus operations, and leadership across the state university system. This review offers an opportunity to reflect on where FSU stands today — and how we can strategically align the next steps with emerging opportunities in decarbonization, resilience, and integrated campus planning. Sustainability intersects with every part of campus life: 
	• 
	• 
	• 
	Energy, dining, transportation, procurement, grounds, and student health + culture all represent touchpoints where FSU’s sustainability values show up daily. 

	• 
	• 
	The CAP update is as much about campus experience and operational resilience as it is about carbon accounting. 

	• 
	• 
	Integration with campus master planning creates long-term stability. 

	• 
	• 
	As FSU rethinks space utilization, academic programming, residence life, and deferred maintenance, sustainability provides a framework to align student learning, capital investments with long-term climate goals. 
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	Reflecting on sustainability + climate justice within FSU Master Plan Principles: 
	1. 
	1. 
	1. 
	Showcase FSU’s work by locating our innovative and synergistic programs in ‘front door’ spaces on campus Highlighting sustainability programs in visible, high-traffic areas signals FSU’s commitment to leadership and transparency 
	Sustainability lens: 


	2. 
	2. 
	Elevate our learning spaces with technology, highly-flexible furniture, and room configurations Modular configurations support evolving pedagogy and reduce material waste by adapting to changing needs. 
	Sustainability lens: 


	3. 
	3. 
	Repurpose and reimagine aging infrastructure to align with the strategic goals and needs of the next generation Upgrading legacy buildings with energy efficiency, low-carbon materials, and inclusive design helps reduce emissions while meeting student needs. Retrofitting is a powerful sustainability action—preserving embodied carbon and extending building life. 
	Sustainability lens: 


	4. 
	4. 
	Invest in open spaces that are beautiful, accessible, visible, and integrated throughout the campus Sustainable landscapes are not just aesthetic—they manage stormwater support biodiversity, and reduce urban heat. Open spaces can host gardens, outdoor classrooms, and gathering areas that reflect equity and inclusion through universal design. 
	Sustainability lens: 


	5. 
	5. 
	Create a sustainable campus through physical, fiscal, and climate-justice initiatives Campus sustainability is multidimensional: it’s about efficient buildings (physical), long-term savings (fiscal), and prioritizing frontline communities (climate justice). 
	Sustainability lens: 


	6. 
	6. 
	6. 
	Engender sense of community throughout the entire campus by providing social spaces that are visible + 

	connected Design of shared spaces—indoor and outdoor—should foster interaction, inclusivity, and cross-disciplinary dialogue. Sustainability can be a unifying theme in how these spaces are programmed and maintained (e.g., reuse programs, garden spaces, compost hubs). 
	Sustainability lens: 


	7. 
	7. 
	Accelerate partnerships and internships that connect us to our community and provide career readiness FSU can position itself as a regional hub for sustainability leadership through community partnerships, research, and service learning. Green career pathways—like climate policy, energy, food systems, and circular economy—should be embedded into academic and internship offerings. 
	Sustainability lens: 
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	All of these align with sustainability, specifically Eliminating Fossil Fuel Emissions: this is the heart of climate action. Every ton of avoided emissions contributes to a viable future. Phasing out fossil fuel combustion also improves air quality and reduces long-term operational risks. And, Fossil Fuel Equipment End of Life Strategy: Every aging system is an opportunity to upgrade—not just replace. 
	Figure
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	We were asked to review the climate action plan 2022 and look at the campus sustainability needs assessment 2023. 
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	FSU Climate Action Plan 2022 Summary The first Climate Action Plan (CAP) was developed beginning in the summer of 2007 under the leadership of the FSU Facilities Office. 
	The CAP Actions are organized into three categories: 
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	The survey responses from the Needs Assessment were tied back to each relevant Action from the CAP. 
	The highlighted initiatives above reflect the highest perceived importance from the survey respondents: Campus building energy efficiency, Dining Services initiatives, recycling projects, and renewable energy projects were perceived to be the areas of highest importance for respondents 
	With regards to FSU’s performance, perceptions were more mixed. There seems to be a disconnect between what people view as important (on the previous slide) and how they perceived FSU to be doing. Respondents reported that FSU is doing the best with regards to reducing paper and toner use; campus-wide engagement to generate ideas and plan sustainability initiatives; curriculum that focuses on sustainability and climate justice; recycling projects, and Dining Services initiatives. Notably, many respondents r
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	Interest in Future Campus Sustainability Initiatives: Respondents were asked to rank the top three areas of focus FSU should prioritize for future initiatives. Renewable energy projects topped the list, followed by campus building energy efficiency, Dining Services initiatives, transportation, and recycling projects. Each initiative (linked to it’s respective CAP action) is rated for its perceived importance (blue stars) and community interest (yellow stars), which together tend to correlate with higher lev
	Notably, Action 5 (Dining Services Initiatives) and Action 7 (Recycling Projects) stand out as having: 
	• 
	• 
	• 
	High importance to the campus community, 

	• 
	• 
	Strong student and staff interest, and 

	• 
	• 
	Measurable progress already underway. Because these areas already enjoy both enthusiasm and traction, they offer the best opportunities for near-term impact and visibility. This is why we’ll dive into them a bit deeper as a potential strategic focus moving forward into CAP 2.0 
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	Diving into Action 5 (Dining Services Initiatives) which falls within Action 1-6 category focusing on reducing both CO2 emissions and energy demands. 
	CAP 2022 – Action 5: Make Dining Services as Energy Efficient and Food Efficient as Possible 
	• 
	• 
	• 
	CAP listed Issue: dining facility produces large amounts of waste + consumes large amounts of energy. 

	• 
	• 
	CAP listed Solution: to implement as many policies and interventions as possible that will reduce energy waste and physical waste while simultaneously attempting to reuse anything possible. 

	• 
	• 
	CAP listed Accomplishments: EnergyStar commitment, reduce delivery frequency, Green Seal certified chemicals, tray-less (2010), buy local, convert kitchen oil to bio-fuel, LeanPath food waste composting (2021) 

	• 
	• 
	• 
	Goal AY2022-23: continue to educate, plan, and implement policies that encourage recycling, waste reduction and policies that support local sustainable food sources. Revive the Food Recovery Network student club. 

	Potential Ideas for Future CAP – Action 5: 

	• 
	• 
	Automated kitchen exhaust controls (demand control ventilation) 

	• 
	• 
	• 
	Smart metering for kitchen energy/water tracking: Install smart metering for kitchen energy/ 

	Sustainability Assessment | Soden Sustainability water tracking: Smart meters in campus kitchens can track real-time usage of key systems—ovens, dishwashers, refrigeration, exhaust hoods, and hot water—to identify inefficiencies, potential leaks, reduce utility costs, and optimize equipment scheduling. This data helps dining staff cut waste and improve performance while advancing campus sustainability goals. 

	• 
	• 
	Enroll dining vendor, Sodexo, in EPA Food Recovery Challenge 

	• 
	• 
	CHOMP, LeanPath, Casella: compost use Resources: 


	Figure
	/ 
	/ 
	https://www.epa.gov/sustainable-management-food/learn-about-food-recovery-challenge 
	https://www.chomp.energy/our-story 
	https://www.leanpath.com
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	As we assess and prioritize sustainability initiatives, here within the kitchen, it’s helpful to consider not just the primary environmental impact—but the co-benefits they unlock. These are the additional, often overlapping, advantages that ripple out from a single action: things like improved health, cost savings, student engagement, academic integration, and campus resilience. Highlighting co-benefits helps connect sustainability efforts to FSU’s broader goals—like equity, learning, and community well-be
	As we assess and prioritize sustainability initiatives, here within the kitchen, it’s helpful to consider not just the primary environmental impact—but the co-benefits they unlock. These are the additional, often overlapping, advantages that ripple out from a single action: things like improved health, cost savings, student engagement, academic integration, and campus resilience. Highlighting co-benefits helps connect sustainability efforts to FSU’s broader goals—like equity, learning, and community well-be
	1. Builds Climate Literacy & Experiential Learning 

	• 
	• 
	• 
	Students participate directly in growing food, harvesting it, and returning food scraps to the soil through composting. 

	• 
	• 
	Reinforces systems thinking and life-cycle awareness through real-world application. 

	• 
	• 
	Can be tied into academic coursework in environmental science, nutrition, sustainability, and agriculture. 


	2. Supports Financial Stewardship & Resource Efficiency 
	• 
	• 
	• 
	Composting reduces waste hauling (landfill) and disposal fees. 

	• 
	• 
	On-campus gardens cut food procurement costs and create long-term opportunities for self-sustaining systems. 


	3. Strengthens Student Engagement & Community Identity 
	• 
	• 
	• 
	Tangible, visible sustainability practices (gardens, signage, compost stations) make climate action feel real and accessible. 

	• 
	• 
	Dining services, student volunteers, and Eco-Reps collaborate in a shared sense of purpose. 

	• 
	• 
	Celebrates campus-grown food in dining halls, closing the loop between production and consumption. 


	4. Advances Health, Equity & Climate Goals 
	• 
	• 
	• 
	Reduces landfill-bound food waste (a major source of methane emissions). 

	• 
	• 
	Builds soil health and carbon sequestration capacity through compost application. 


	5. Creates Measurable, Story-Driven Impact 
	• 
	• 
	• 
	Dashboards or signs can track pounds of food composted, meals served from campus gardens, or emissions avoided. 

	• 
	• 
	Encourages public visibility of progress through dining halls, events, or sustainability tours. 

	• 
	• 
	Offers a powerful narrative for prospective students, donors, and community partners. 
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	Figure
	Sustainability Assessment | Soden Sustainability FSU Climate Action Plan 2022 -Action 7: Increase the University Recycling Ratio 
	• 
	• 
	• 
	CAP listed Issue: The University’s recycling percentage in 2009 was 20%. 

	• 
	• 
	CAP listed Solution: to provide access for easier + more efficient recycling options. Implement an effective curriculum to encourage recycling (recycling target goal of 50%) 

	• 
	• 
	CAP listed Accomplishments: single-stream (2009), (51) new bins, water bottle filling stations, (500) reusable FSU designed water bottles. 

	• 
	• 
	• 
	Goal AY2022-23: Additional bottle filling stations, educational campaigns, minimize single-use plastics 

	Potential Ideas for Future CAP – Action 7: 

	• 
	• 
	Move to dual-stream recycling to improve quality. 

	• 
	• 
	Install color-coded, standardized bins campus-wide with educational signage. 

	• 
	• 
	Launch a “Zero Waste Orientation” for all incoming students: Launching a Zero Waste Orientation introduces students to campus sustainability from day one—embedding recycling, composting, and reuse habits at move-in and beyond. This early engagement builds a culture of shared responsibility, reduces landfill waste, and supports FSU’s climate goals. Trained student leaders, clear signage, and interactive events can make zero waste a visible and empowering part of campus life. 

	• 
	• 
	Partner with local MRF (materials recovery facility) for student waste audits each semester. 

	• 
	• 
	Circularity (ReUse) programs – UNH Dump + Run, UC Berkley + U Minnesota ReUSE programs 
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	FSU Climate Action Plan 2022: Action 7 Recycling & Zero Waste at FSU: Co-Benefits Beyond the Bin 
	1. Fosters Environmental Literacy & Student Leadership 
	• 
	• 
	• 
	FSU students gain hands-on experience with sustainable practices—from fashion upcycling to residence hall material reuse. 

	• 
	• 
	Programs like the “Trashion Show” and fashion department upcycling promote creativity, systems thinking, and leadership. 


	2. Reduces Operational Costs and Supports Long-Term Planning 
	• 
	• 
	• 
	The single-stream recycling program—managed by Facilities—lowers landfill tipping fees and hauling costs. 

	• 
	• 
	Textile recycling (via Bay State Textiles) diverts clothing, towels, bedding and is serviced weekly. 


	3. Strengthens Campus Community & Engagement 
	• 
	• 
	• 
	Initiatives like the Rams Resource Center reflect a culture of sharing and reduce financial and material barriers for students. 

	• 
	• 
	These efforts provide an opportunity to spotlight student-driven climate action and foster a deeper sense of ownership. 


	4. Aligns with Climate, Health, and Equity Goals 
	• 
	• 
	• 
	Reducing landfill and incinerator-bound waste cuts down on methane and toxic emissions (Scope 3), reflecting the decarbonization roadmap. 

	• 
	• 
	Choosing not to recycle glass for staff safety underscores FSU’s values around occupational health and operational integrity, perhaps there are alternative methods to ensure safety while recycling. 


	5. Creates Data-Driven Opportunities for Progress Tracking 
	• 
	• 
	• 
	Existing systems can be enhanced with tracking and public dashboards (e.g., textile diversion rates, upcycled clothing metrics). 

	• 
	• 
	Offers the opportunity to connect CAP 2.0 targets (like a 50% recycling goal) with visible success stories. 
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	Building on the foundation laid by the 2022 Climate Action Plan and the insights from the 2023 Campus Sustainability Needs Assessment, we’ve aligned our recommendations with key buildings identified in both the space utilization study and the decarbonization roadmap. By weaving these efforts together, a set of high-impact sustainability opportunities emerge—ones that not only respond to FSU’s stated priorities, but also strategically target the buildings and systems where investment will yield the greatest 
	FSU: High-Impact Sustainability Opportunities 
	• 
	• 
	• 
	Geothermal + air-source heat pumps -Replace aging fossil fuel infrastructure with highly efficient, low-emissions systems. -Reduce Scope 1 emissions while supporting campus decarbonization goals. -Improve indoor comfort and reduce long-term operating costs. -Leverage utility incentives and MassCEC funding for system upgrades. 

	• 
	• 
	Deploy On-Site Solar + Storage as a Visible Campus Climate Investment* -Prioritize rooftop solar and parking canopy installations. -Pair solar with battery storage to lower peak demand charges and improve campus resilience. -Engage students via real-time dashboards and living lab opportunities. -Leverage available MassCEC, IRA, and utility incentives for public higher ed. 


	272 Framingham State University | Campus Master Plan | November 2025 
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	• 
	• 
	• 
	Electrify Food Service Equipment to Lower Emissions and Protect Health* -Reduce Scope 1 GHG emissions by phasing out gas-fired kitchen equipment. -Improve indoor air quality for dining staff and students. -Capture significant energy savings through modern induction and electric cooking technologies. -Position FSU to access state and federal funding for electrification and workforce training. 

	• 
	• 
	Implement Compost Tea & Integrated Pest Management (IPM) for Sustainable Groundskeeping* -Replace synthetic fertilizers with regenerative, biologically active soil amendments. -Support pollinator health and native biodiversity across campus green spaces. -Reduce staff exposure to chemical pesticides and herbicides. -Use campus grounds as a demonstration site for student learning and environmental research. 

	• 
	• 
	Launch a Zero Waste Orientation Program to Build Early Student Engagement* -Embed waste reduction behaviors at student move-in and orientation. -Reduce landfill waste through education, composting, and recycling programs. -Train student Eco-Rep teams to lead peer-to-peer zero waste education. -Track waste diversion rates as a visible CAP progress metric. 

	• 
	• 
	Optimize Campus Wayfinding to Support Energy, Equity & Efficiency Goals -Reduce unnecessary energy use (lighting, HVAC, elevator trips). -Support inclusive design through accessible, multilingual, and ADA-compliant signage. 


	Sustainability Assessment | Soden Sustainability -Enable better space utilization and scheduling efficiency. *building on the Current CAP Initiative Building on the foundation laid by the 2022 Climate Action Plan and the insights from the 2023 Campus Sustainability Needs Assessment, we’ve aligned our recommendations with key buildings identified in both the space utilization study and the decarbonization roadmap. By weaving these efforts together, a set of high-impact sustainability opportunities emerge—one
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	Every university’s sustainability journey is a living, evolving story—and FSU is no exception. Through the 2023 Needs Assessment, we heard loud and clear that the campus community is ready to go deeper. As we look toward the next evolution of the Climate Action Plan—what we’re calling CAP 2.0—there’s an opportunity to move beyond disparate efforts and toward a more integrated, real-time narrative. One that not only tracks progress, but connects the dots across initiatives, inspires engagement, and makes the
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	FSU Climate Action Plan 2022: Action 1 -Conversion of the Power Plant and Other Upgrades 
	FSU Climate Action Plan 2022: Action 1 -Conversion of the Power Plant and Other Upgrades 

	• 
	• 
	• 
	CAP listed Issue: The power plant boilers used to use #6 heating oil (very high in GHG emissions) 

	• 
	• 
	CAP listed Solution: convert the power plant to a cleaner burning fuel + disperse generation 

	• 
	• 
	CAP listed Accomplishments: the power plant was converted from #6 oil to natural gas and the underground oil tanks were removed (2013). 

	• 
	• 
	• 
	Goal AY2022-23: Continued maintenance of the natural gas power plant and to explore additional energy savings projects. 

	Potential Ideas for Future CAP – Action 1: 

	• 
	• 
	Full electrification pathway (eventual phase-out of combustion entirely as market pricing, incentives, and grid decarbonization allows) 

	• 
	• 
	Social Cost of Carbon: The Social Cost of Carbon is a way to put a dollar value on the long-term damage caused by emitting one ton of carbon dioxide into the atmosphere. It reflects the real costs of climate change — including extreme weather, health impacts, lost agricultural productivity, and sea-level rise. By using the SCC in project and policy decisions, FSU can: -Make climate impacts visible in financial terms -Compare energy options more fairly 


	Figure
	-Prioritize investments that reduce emissions 
	-Think of it as a tool to account for the true cost of carbon — not just to a budget, but to people, ecosystems, and future generations 
	• Seek DOE, MASSave or MassCEC grants to explore geothermal or district-scale heat pump conversion 
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	FSU Climate Action Plan 2022: Action 2 -Increase Use of Renewable Sources to 25% of Total Purchased 
	Electricity Portfolio 
	Electricity Portfolio 

	• 
	• 
	• 
	CAP listed Issue: significant amount of the electricity used at the University is currently produced off site. 

	• 
	• 
	CAP listed Solution: on-going effort to convert our electricity portfolio to allow for a portion of our purchased power to be produced from renewable sources and to reduce our electricity usage. 

	• 
	• 
	CAP listed Accomplishments: reduced energy consumption (lighting controls, personal responsibility, etc) 

	• 
	• 
	• 
	Goal AY2022-23: prioritize the generation of green energy and will consider the purchase of Renewable Energy Credits (RECs) as an additional option 

	Potential Ideas for Future CAP – Action 2: 

	• 
	• 
	Negotiate long-term Virtual Power Purchase Agreements (VPPAs) with regional wind/solar developers 276 Framingham State University | Campus Master Plan | November 2025 


	Sustainability Assessment | Soden Sustainability 
	• 
	• 
	• 
	Geothermal systems 

	• 
	• 
	Pursue onsite solar expansion feasibility (rooftops, parking canopies, battery storage for peak shaving) like Salem End parking canopy + Larned Hall, McCarthy + Athletic building 

	• 
	• 
	FSU’s new 720 kW solar canopy over the Salem End Road lot is an excellent demonstration of campus climate leadership—it supplies about 9% of campus electrical demand, avoids fossil energy, and cuts long-term operating expenses. To build on this momentum, we should continue identifying solar-ready rooftops and parking lots campus-wide. The next logical enhancement: pairing future panels with battery storage, which can shave peak demand, balance loads, and boost campus resilience—elevating solar from a clean 


	Resource: The Healey-Driscoll Administration awarded FSU a grant of $436,000 to support the solar canopy project, which included charging for six electric vehicles and pre-wiring for an additional 10 parking spaces for future EV charging. FSU is estimated to save $300,000 in electricity costs from its canopy. 
	https://www.framingham.edu/news/fsu-celebrates-new-solar-canopy-state-and-local-officials 
	https://www.framingham.edu/news/fsu-celebrates-new-solar-canopy-state-and-local-officials 
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	Figure
	FSU Climate Action Plan 2022: Action 3 -Effectively Address Transportation Issues Contributing to Emissions + Congestion 
	FSU Climate Action Plan 2022: Action 3 -Effectively Address Transportation Issues Contributing to Emissions + Congestion 

	• 
	• 
	• 
	CAP listed Issue: 70% of the University staff, faculty, and students commute to the campus. 

	• 
	• 
	• 
	CAP listed Solution: coordination of policy changes in several aspects of campus planning to increase 

	transportation efficiency and reduce emissions. 

	• 
	• 
	CAP listed Accomplishments: carpool decal (AY2010), (4) EV stations (2019), MWRTA direct bus routes, “Ram Tram” service, FSU transportation coordinator 

	• 
	• 
	• 
	Goal AY2022-23: explore policies including converting the campus fleet to electric vehicles and/or to more efficient vehicles, implementing a no-idling policy and exploring ways to reduce emissions/support offsets for study abroad travel. Additional class scheduling and commuting solutions will be considered. 

	Potential Ideas for Future CAP – Action 3: 

	• 
	• 
	Apply for MassEVIP Fleets Incentives or MOR-EV to begin electrifying vehicle fleet 

	• 
	• 
	Create commuter gamification apps that reward low-carbon commuting (MBTA, bike, walk, carpool, etc.) 

	• 
	• 
	Add more frequent and reliable campus shuttle service connecting to MBTA rail. 

	• 
	• 
	Pilot faculty/staff work-from-home policies 1–2 days/week where operationally feasible. 

	• 
	• 
	Expand preferred parking for carpools, EVs, and hybrids. Expanding preferred parking for carpools, EVs, and hybrid vehicles strengthens FSU’s commitment to sustainable commuting. By reserving prime parking spots and promoting cleaner transit options, the university encourages reduced single-occupant vehicle use, lowers campus emissions, and supports Massachusetts’ clean transportation goals. To further amplify this initiative, we recommend updating the FSU Parking webpage to clearly highlight these spots—ad


	Resources: 
	[no longer available] MWRTA – metro west regional transit authority 
	/ /#/ / 
	https://rideamigos.com
	https://gomasscommute.com
	https://www.getmiles.com
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	FSU Climate Action Plan 2022: Action 4 -Increase Building Energy Efficiency 
	FSU Climate Action Plan 2022: Action 4 -Increase Building Energy Efficiency 

	• 
	• 
	• 
	CAP listed Issue: campus buildings are old and not built to today’s standards for energy efficiency. 

	• 
	• 
	CAP listed Solution: improve on-campus structures to decrease energy waste and employ campus-wide policies to make the most efficient use of in-place structures. 

	• 
	• 
	CAP listed Accomplishments: high-efficiency chillers, lighting upgrades, exterior door insulation, window replacement, low flow toilets, energy conscious policies (incl LEED certified reqmt) 

	• 
	• 
	• 
	Goal AY2022-23: LED lights, behavior change (2009 contest), graphic design students for messaging 

	Potential Ideas for Future CAP – Action 4: 

	• 
	• 
	Conduct deep-energy audits using ISO 50001 energy management framework. 

	• 
	• 
	Enroll buildings into Mass Save’s Retro-Commissioning (RCx) programs. 

	• 
	• 
	Focus on envelope upgrades (insulation, windows) when major renovations occur. 

	• 
	• 
	Tie academic courses (engineering, sustainability) to energy audit projects for experiential learning: FSU can integrate academic courses with campus energy audits by having students conduct real building assessments—collecting data, analyzing usage, and proposing improvements—as part of coursework in environmental science, engineering, or sustainability. This creates hands-on learning while directly advancing the university’s climate goals. 
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	FSU Climate Action Plan 2022: Action 6 -Increase the Use of Alternative Energy Sources 
	FSU Climate Action Plan 2022: Action 6 -Increase the Use of Alternative Energy Sources 

	• 
	• 
	• 
	CAP listed Issue: there are limited on-campus uses of renewable energy sources. 

	• 
	• 
	CAP listed Solution: to continue to increase the ratio of renewable energy sources for our purchased electricity and to actively pursue the feasibility of more renewable energy sources on campus 

	• 
	• 
	CAP listed Accomplishments: PV’s added to Athletic Center + McCarthy Center. 

	• 
	• 
	• 
	Goal AY2022-23: pursue plans and funding to sustain our current photovoltaic installations and for 

	further photovoltaic installations as well as other sources of renewable energy. Potential Ideas for Future CAP – Action 6: 

	• 
	• 
	Continue with solar PV canopies on parking lots (high visibility, good PR). 

	• 
	• 
	Add smaller rooftop solar pilot on residence halls. 

	• 
	• 
	Evaluate opportunities for ground / air source heat pumps on athletic fields: Air source heat pumps are a cost-effective, low-carbon solution for campus heating and cooling—especially in buildings that don’t require full HVAC overhauls. They reduce reliance on fossil fuels, significantly cut greenhouse gas emissions, and offer long-term operational savings. FSU can prioritize these systems in future renovations or targeted building upgrades, especially where electric infrastructure already exists or where w

	• 
	• 
	Apply for MASSave or MassCEC feasibility grants or IRA federal funding (campus clean energy 


	demonstration projects). 280 Framingham State University | Campus Master Plan | November 2025 
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	FSU Climate Action Plan 2022: Action 8 -Reduce Paper and Toner Use by 30% 
	FSU Climate Action Plan 2022: Action 8 -Reduce Paper and Toner Use by 30% 

	• 
	• 
	• 
	CAP listed Issue: global deforestation has contributed significantly to climate change + the release of GHG’s (Genetically engineered forests -> plant toxins -> pesticide resistant trees) 

	• 
	• 
	CAP listed Solution: to reject products that contribute to this environmental degradation. 

	• 
	• 
	CAP listed Accomplishments: recycled paper only policy, online assignments, “print less” request 

	• 
	• 
	• 
	Goal AY2022-23: explore additional ways to consolidate our printing devices and to continue to 

	encourage a decrease in paper use. Potential Ideas for Future CAP – Action 8: 

	• 
	• 
	Continue w double-sided, black-and-white default campus-wide. 

	• 
	• 
	Shift to paperless assignments + e-exams where possible. 

	• 
	• 
	Incentivize library use and digital course packs in place of printed textbooks. 

	• 
	• 
	Track printing metrics by department and post transparency dashboards. A campus-wide printing dashboard provides real-time insights into page counts, color vs. black-and-white usage, and double-sided printing rates. By making this data visible to individuals and departments, FSU can encourage more mindful printing habits, reduce unnecessary paper and toner use, and support measurable progress toward sustainability goals. Dashboards also help IT and procurement teams identify high-usage areas, set reduction 
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	FSU Climate Action Plan 2022: Action 9 -Decrease Campus Water Use 
	FSU Climate Action Plan 2022: Action 9 -Decrease Campus Water Use 

	• 
	• 
	• 
	CAP listed Issue: the world faces a global shortage of potable water. 

	• 
	• 
	CAP listed Solution: implement policies that promote water conservation + provide educational tools to occupants to promote the urgency of this issue, + remedies to address. 

	• 
	• 
	CAP listed Accomplishments: new automatic water sensors that turn off sprinklers when adequate moisture, tray-less dining areas created significant water savings, composting 

	• 
	• 
	• 
	Goal AY2022-23: All new construction will consider incorporating rainwater collection, reuse of gray water, and low flow fixtures. continue to decrease water use through conservation methods across campus and improvements in dining services. 

	Potential Ideas for Future CAP – Action 9: 

	• 
	• 
	Install smart metering for water use in buildings. 

	• 
	• 
	Record detailed usage data (hourly, daily, etc.) 

	• 
	• 
	Detect leaks or abnormal spikes 

	• 
	• 
	Allow for remote monitoring and alerts 

	• 
	• 
	Integrate with building dashboards and campus-wide energy management systems 

	• 
	• 
	Phase in low-flow retrofits for all dormitories (showers, toilets, faucets). 

	• 
	• 
	Capture rainwater for non-potable uses like irrigation. Cisterns for flushing. 282 Framingham State University | Campus Master Plan | November 2025 

	• 
	• 
	Include water footprint literacy in sustainability curriculum. A water footprint curriculum helps students understand how everyday choices—like food, clothing, and energy—consume hidden volumes of water. By integrating this into coursework and pairing it with public-facing dashboards that show real-time campus water use, FSU can connect individual behavior to institutional impact, encouraging conservation and building a culture of shared sustainability awareness. 
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	FSU Climate Action Plan 2022: Action 10 -Make More Efficient Use of Flexible Scheduling 
	FSU Climate Action Plan 2022: Action 10 -Make More Efficient Use of Flexible Scheduling 

	• 
	• 
	• 
	CAP listed Issue: it is often inconvenient for students and faculty to schedule their classes in a manner that is time and energy efficient. This often leads not only to commuting to school every weekday, but often several trips/times per day. It also renders carpooling an inconvenient option. 

	• 
	• 
	CAP listed Solution: to approach the class schedule from a holistic perspective allowing for more efficient use of under used scheduling blocks, more flexibility in course rqmts outside the major + incorporation of more hybrid + online courses. 

	• 
	• 
	CAP listed Accomplishments: hybrid/online classes 

	• 
	• 
	• 
	Goal AY2022-23: continue to develop and encourage methods for flexible scheduling, offering the students + faculty an opportunity to decrease their commuting days. 

	Potential Ideas for Future CAP – Action 10: 

	• 
	• 
	Expand block scheduling to reduce number of campus travel days. 283 Framingham State University | Campus Master Plan | November 2025 

	• 
	• 
	Incentivize hybrid/online delivery for core and gen-ed classes. 

	• 
	• 
	Offer compressed semester models for certain majors to cluster in-person courses. 

	• 
	• 
	Compressed semester models cluster in-person classes into fewer days per week or shorter terms— reducing commuting frequency, lowering building energy use, and creating scheduling flexibility that supports both sustainability and student well-being. They also open opportunities for hybrid learning, internships, or community-based projects during off-days, enriching the academic experience while cutting emissions. 

	• 
	• 
	Partner with state on telework tax credits or commuter subsidies. 
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	FSU Climate Action Plan 2022: Action 11 -Increase Campus Computer Efficiency 
	FSU Climate Action Plan 2022: Action 11 -Increase Campus Computer Efficiency 

	• 
	• 
	• 
	CAP listed Issue: computer technology has a significant impact on the energy demands of the University. 

	• 
	• 
	CAP listed Solution: implement policies that will assess current practices, and to incorporate efficient and cost-effective computer services campus-wide. 

	• 
	• 
	CAP listed Accomplishments: “cross-functional” team within Information Technology Services (ITS) has initiated a plan that will address ways to reduce printing, reduce power consumption, and evaluate the life cycle and management of hardware. IT has activated the power management (or “sleep”) features on desktop computers. 


	Sustainability Assessment | Soden Sustainability 
	• 
	• 
	• 
	• 
	Goal AY2022-23: continue to evaluate the most energy and cost effective ways to coordinate IT campus wide. 

	Potential Ideas for Future CAP – Action 11: 

	• 
	• 
	Replace aging equipment with Energy Star certified models. 

	• 
	• 
	Implement PC power management software campus-wide. 

	• 
	• 
	Migrate to cloud services powered by renewable energy providers. 

	• 
	• 
	Set computers to auto-sleep after 10 minutes idle. 

	• 
	• 
	While auto-sleep and ENERGY STAR are good baselines, FSU can push further by piloting circular IT purchasing, thin-client systems in shared spaces, and student-run computer lab audits. These strategies reduce emissions and waste while providing real-world sustainability learning opportunities. Integrating IT efficiency into broader campus planning also aligns FSU’s digital infrastructure with its climate and operational goals. 


	 
	Figure
	 
	  
	 
	     
	   
	o   
	StyleSpan

	  
	L
	LI
	Figure
	o 
	 o  

	o 
	o 
	   

	o     
	Figure


	  
	  
	 

	Figure
	FSU Climate Action Plan 2022: Action 12 -Make Campus Ground Keeping More Eco-Friendly 
	FSU Climate Action Plan 2022: Action 12 -Make Campus Ground Keeping More Eco-Friendly 

	• 
	• 
	• 
	CAP listed Issue: grounds keeping can be very energy-use intensive because of the use of motorized equipment. Application of chemicals, potable water, and synthetic fertilizers. 

	• 
	• 
	• 
	CAP listed Solution: promote environmentally responsible practices + schedule activities that do not 

	Sustainability Assessment | Soden Sustainability conflict with classroom activities, while supporting the health + wellbeing of all. 

	• 
	• 
	CAP listed Accomplishments: hand weeding and support of native plant species, converting grass ground cover to alternatives that are more environmentally friendly 

	• 
	• 
	• 
	Goal AY2022-23: continue to replace areas of grass cover with alternative environmentally friendly ground cover reducing fuel use, noise and air pollution, while promoting eco-friendly habitat. 

	Potential Ideas for Future CAP – Action 12: 

	• 
	• 
	Transition campus lawns to Native plantings 

	• 
	• 
	Compost teas + integrated pest management (IPM) 

	• 
	• 
	Raingardens + low impact development (LID) strategies 

	• 
	• 
	Electric-powered mowers, blowers. Switching to electric-powered mowers and blowers eliminates on-site fossil fuel use, significantly reducing both greenhouse gas emissions and local air pollutants like particulate matter and carbon monoxide. These tools also operate much more quietly, improving the campus environment for students, staff, and wildlife. Combined with renewable electricity sources, they make FSU’s groundskeeping practices cleaner, safer, and fully aligned with the university’s climate action g
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	FSU Climate Action Plan 2022: Action 13 -Establish Environmentally Conscious Purchasing Policies 
	FSU Climate Action Plan 2022: Action 13 -Establish Environmentally Conscious Purchasing Policies 

	• 
	• 
	• 
	CAP listed Issue: there was no official mandate that governed a purchasing policy campus-wide with regard to environmental responsibility. 

	• 
	• 
	CAP listed Solution: adopt a campus policy (2008), which mandated that all purchases over a certain threshold must, at a minimum, consider the cost benefit as well as the environmental benefit of any reasonably available sustainable alternatives. 

	• 
	• 
	CAP listed Accomplishments: A buy local directive also was initiated. One significant change that resulted is that the University purchases green graduation gowns. 

	• 
	• 
	• 
	Goal AY2022-23: To re-enforce and consider updating the sustainable purchasing policy to consider sustainable alternatives in major campus purchases. 

	Potential Ideas for Future CAP – Action 13: 

	• 
	• 
	Develop a Green Procurement Scorecard for major campus purchases. 

	• 
	• 
	Require EPEAT and Energy Star certifications for all electronics. 

	• 
	• 
	Train purchasing staff annually on evolving sustainable procurement standards. 

	• 
	• 
	Use Third-Party Certifications (Cradle to Cradle, FSC, Green Seal) where applicable. Using third-party certifications like Cradle to Cradle, FSC, and Green Seal ensures that FSU purchases products verified for environmental responsibility, material health, and ethical sourcing. These certifications simplify procurement decisions, reduce harmful exposures, and align campus purchasing with broader sustainability and climate goals. 


	Resources: 
	/ 
	https://epeat.net
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	FSU Climate Action Plan 2022: Action 14 -Create a Campus Forum for Discussion of Sustainable Policies 
	FSU Climate Action Plan 2022: Action 14 -Create a Campus Forum for Discussion of Sustainable Policies 

	• 
	• 
	• 
	CAP listed Issue: there was not a uniform forum that allowed for easy and effective access to campus environmental policy or to allow for effective exchange of ideas. 

	• 
	• 
	CAP listed Solution: appointment of a sustainable policies coordinator position and the creation of a forum that could co-coordinate the entire Climate Action Plan. 

	• 
	• 
	CAP listed Accomplishments: reviving the Campus Sustainability Conversations group, book clubs, community garden. 

	• 
	• 
	• 
	Goal AY2022-23: continue support + engage a broad group of FSU community members around sustainability practices + curriculum developments that prioritize issues of climate justice. 

	Potential Ideas for Future CAP – Action 14: 

	• 
	• 
	Quarterly campus-wide town halls 

	• 
	• 
	Sustainability liaisons for course credit 

	• 
	• 
	CAP Progress reports -continuing with publishing regular Climate Action Plan (CAP) progress reports builds transparency, accountability, and momentum across campus. These updates help track measurable GHG outcomes, celebrate success stories, and keep students, staff, and leadership aligned around FSU’s sustainability goals and the original CAP initiatives. 

	• 
	• 
	Reinvigorate the Sustainability Council with student, faculty, admin, and community representation. 

	• 
	• 
	Leverage Student Government to appoint sustainability liaisons (Green Team). 
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	FSU Climate Action Plan 2022: Action 15 -Establish an Interdisciplinary Curriculum which Allows Each Department to Play an Active Role in the Creation and Implementation of the Climate Action Plan 
	FSU Climate Action Plan 2022: Action 15 -Establish an Interdisciplinary Curriculum which Allows Each Department to Play an Active Role in the Creation and Implementation of the Climate Action Plan 

	• 
	• 
	• 
	CAP listed Issue: there are many approaches to addressing climate change and climate justice which are often viewed as unrelated. 

	• 
	• 
	CAP listed Solution: provide access for each department to become involved in the discussion, contributions, and applications of this plan. 

	• 
	• 
	CAP listed Accomplishments: A significant curriculum change came about in AY 21 – 22, as the Department of Geography and the Department of Physics and Earth Science merged to form the Department of Environment, Society, and Sustainability (ESS). A new Sustainable Food Systems minor. 

	• 
	• 
	• 
	Goal AY2022-23: expand and integrate conversation and action around climate justice and sustainability across disciplines 

	Potential Ideas for Future CAP – Action 15: 

	• 
	• 
	Create climate action fellowships or internships tied to campus operations. 

	• 
	• 
	Support cross-departmental Climate & Social Justice Research Clusters. 

	• 
	• 
	Offer seed funding for faculty-led, student-applied climate solutions projects. 

	• 
	• 
	Environmental Literacy graduation requirement. An environmental literacy graduation requirement ensures all FSU students, regardless of major, develop a foundational understanding of climate, ecology, 


	and sustainability. This prepares graduates to make informed decisions in their careers and communities, aligning academic outcomes with the university’s climate and justice commitments. 
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	Appendix E: Cost Estimate Summary 
	Cost Estimate Summary 
	The Campus Master Plan cost estimate provides a total project cost of approximately $485,800,894. This cost includes Deferred Maintenance Costs, Master Plan Program, Decarbonization, and includes a Decarbonization Credit. 
	The Graphs depict the cost breakdown between the major categories and the cost by programming. 
	Master Plan Program Cost: $205.2 M 
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